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can ] termit al L1

I wrimmiz this book, extensive use has been miade of buwiwve Fregzswoeom:
Cambride Inrermanonal Corpos: hosiness articles from the Brish and Amenc
The corpus has provided valuable intormanion on the typical patterns ot basin
usagie, and this fees been used in compiling the language presentanon mareral ane
iy of thi; exercines,

The Cambridye nternanonal Corpos s a vast database of over 700 oullion werds ot real
Lnghish taken from books, newspapers, advernsing, lerers and emarls; websites,
Lunversations .l’.IIJ ‘\I‘.‘EL‘I‘:_‘. IHIh“ .”]l! Il']\‘\"'\l"‘”-

m VHe Corpus helpa us o ger a representative picture'of how English is used, bu
writiti dnd i apeech

m |t is comstantly heing apdansd soowe ane able o include new words in our books as suon

appear

m (ccontaing bath Britsh and American Enphab, which means we can analyse the
difterences and prodwe accurae marenals based on either vaners of Enghish,

as thy

e treal” Eoglish so we can ensure that examples in our books are natural and vealistic

Business Corpus

Cambridge
The Cambridge Basiness Corpus, which i part of the Cambridge Internanonal Corpus,
chintains busines armcles from the Brinsh and American press, business books, inancial
and legal dixument, company reports, professional and commercial texms, government
reporms and product deseriprions

Maore choice tram the worlds hespsellers hrrpefwww.cambrdpe orgfeltinuse

el WeCaithy
ity @il

CAMBRIDGE
Advanced
Learners
Diicthonary

Visit our dictionary websine
www.dictitmary.cambndge ng

www . Freezsw.com
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viorld of work

www . Freezsw..com

T awork in advertistng. 1 love my work. which bvorealls rewarding and stmulating,
Originality and ereativity are

cery immpertane in this Indusoey, of cotirse

sty ilm compames for new
elient
of the

No two days are the same 1o my jobe T aould
adbvernismg campaigos one day and gving chene presentations the next. | hke
contact and | am very much hands-on = being involved with the producrive wor

agency rather than mandging it

When 1 joimed the ageicy, |t woff with o co s e ia ind | sull ger on

well with them. Theres a very good rapport between us.

M new aft. 1 love

Ty an aireraft coginece. T work oo the research aml develop
purting ideas into practice. T like working on my own, bur ' ilso grear boimg poart of 3
reaps, }ike the team work and the sense of achiovemeont when we do somethimg, new,

And of cours

i, the planey we produce are very beavnul

Is there ansthing [ don't like: [ dishike davs when Por chaimed o a desk. 1 don't hile
admin and paper | feel 1'm snowed under with e, &nd in o lang
origanrzanon like ours, there can be o lor of red wpe and burenueracy procedures
W

work

AT

rhae van show thar

1d make a

Mo sevondary sehool teacher, s o Jow-paiil job bur Twane o help people
contribution o society. Thars what gives vie motivation. My jol gives me a lot of
sansfocoomn. The ching, tking me to the limes of my skills and

sk can be st

=

knowledge. Bu 0y resr w see lods d ping and learming, OF course, they can he very

difficule and demanding, but someties we even ger recognition §

diving 2 good jobt Bur | dor's like wnnecessary imtertereiypm ! Fradzeit aonreathing

down my neck

1 parents thar we are

Buminess Vocabulery m Use (odwnced)



1.1 Complene the sentences with expréssions from A apposire.

1 Wark char i imteresting and excinmig anel www.. Freezsw.com

2 18 you spend rime with costomers, you have

3 1f vou have a good warking relationship with vour colleagies, vou
wrll wirh them

4 1fyou do-the actual work of the organizacion rasher than beng a manager, you arc

o

T you swant o say thar work s not repentious, you can sy,

B anid are when vou have new and eftecove deas thie

people have not had befire

The aircraf engineer talks abour his work, Cotuplete his statements with ¢xpressions from
5 |

B oppodite. -
c §7 -
Sormerimes | work Late ar the Flowe the o o
ofice wheit evervone has involvied when we all work together
gone hame. | like S to credte womerhing new )
5

It rare, but sometumes when T eome o the
= = office nod see a e pie ol work waitmge fog me,
It's grear rasee whar | leame b s [ feel complerely

during my engnecTing cse it L7 - - —
universiey being applied inacrual | &
designa 1 like

When we see o new plane fly for the fst L7
. | rime, we all feel o grear ..,

1 haee it when theee s big smck ) ; =

of documents and lerters oo my L get frusrrared when yon Haye o
desk that't have oo deal with. y sriind hi

. et 'I'K_'[ml\',ll“— T AP anyTaing
I'don't ke oo and

over £50, [ dim’t like ..

and

Complere this mable with words from C opposite and related toems, Pue g steess mark in fronp of
th stressed syllable i each werd

hie fiest one las been done foe voy

erb

Addj

o' +rbidory

con'tribure {or 'contribuee )

demand

mpnviate

recognir

sansty

Write a job description for your own job or one you woaid like, and say why you feel you
are suitable for it.

Bummess Yocnbuigry m Uhe jodvonced)



Management styles 1

www . Freezsw. com

| & Yalanta = semor manager, car
- AN rental firm

1 biglieve that all our emplovees can hind san
responsibi

sfaction ' what they do. We give them

., which means thar the decisiond they take have a direct Impact on our sucicess,
and encourage them ti use their infiative, so they don’t liye to ask mi about evéry
doction they make,

We hope this gives emplovess the feeling thar they are valued, with management knowng
thie effort they make. We believe thar all rhis leads to a higher sense of motivation among
employees.

| When evervane feels monvated, morale i good and there i 2 géneral fecling of well-being

_inf the organization

m Mutivation 2

e - —
| donr hdlieve inall this mlk-ahour mouvanon,
My subordinates, the people working under me. are
Busically Lazy and need constant sopervision — we
have

eheelo whie ehew are daing all ehe mime
Seme people think chis is autheritanan, bo |tk
s the only way of managng,

Dewsions must be imposed {rom above without

consultation — we don't discusy decisions with

\ workers, wo jist tell chem whar to do,

Nute. Subordinate is very formal and can
be negative

Navier has conservarive views and beheves m whar the US managemens thinker Bouw
Metiregor! called Theary X, the sden that people dislike work and will do everything
they can toavend it.

Yalanda is more humanitarian and believes m Theory Y, the more advance
given the nght conditins, gvervone has the potential to find sacsdaction n work

Dthers have sugpested Theory W for “whiplash's the idea thar most work sines the
beginning of human sociery has |

y ddone under systems of slavery.

Tleg Matsstan Shile of Enterpiiise |MoGraw Hill 1985) www . Freezsw. com

12 Buzimvess Vocobutary in Use fadvanced)



2.3

Yolumda's cmplavees are talking about her management sevle—see A oppesiie. Replace the
undeclined plirdses with appropriste forns of expressicons www . reezswucom: the

grammancal contest, The first ooc has bevn done Joe von)

1 She knows exactly what's wvalved 0 our johs, Ste makes us feel she pndestands thi ehiorn
we ik,

e, itk 68 Seel vatued:

2 She encourages us 1o dothings wathour asking her r'tm.

1 The feeling amone cmployvees here is very gooil. W
rowards the companys goals.

4 We have a real sense of the idea thar oue ¢fforts are imporane o the susgess of the gompany

5 We have @ real sense of liking whatwe do and teeling good when we aclheve speafic goals in

(0T Worr

Look at the exprissions in B appr--.im and say iF these statemints are true or false.

15t the of of thei employ

| Murhoritarian managers like L
2 1f peaple néed consrant supervision, vou have tr wateh them all the fime.
of comsultanun with thew employees.

3 Auchoritarian nmanagers lke the ide
4 [ decisions ave impastd from above, emplovees have nooinfluence over them

5 Sameane’s subordinates are the people working above them.

Managers from different companics are miking abows ther emplevess. Look at C oppesite and
zay whether each manager believes in Theary W or Theory .

o ™ L g 5
You have 1o keep an eve on \ They must be here by 8.30 am >
emplovees the whale time. and they can't leave befare

I don’t allow them 1o work l b 5.30 pre That way | can be
at home, J sure they are doing the work
- we ace paving them o do, !
s important to ler people wor e =
It's important to | ph e =

W enconrage the workers

WiIthour COnSTant supervision,

They feel they're being treated at the plant 1o make sugpestions
U hike chafdyen orherwise. { T inprovements in [I::: proceses
~ L thev are invulved with, )
G ey =
( Tencourage emploves m g~ —.,

All they re inrecested 1y s

uge sheyr oW mitiasive.
kend, domg

That way you can see the S getring to the we
o P £ "
porentio] future magpagers | s A5 little as possilsle. J
wmung them, | V7
N / #

Over 4o ¢

tion or one you would fike to work for,
among employe

www . Freezsw. com

Business Yocohubary i Uise {adyasced) 13



E Mianagement styles 2

fattors

ook these nores.

Therr. st aspects of work Yt are net m
H-.ruﬁfm:.ﬁ enceh +o make e.-up\!mus

:F Hhed .-nrr not rr-y\+
Thse are higicae Sactors

Smervitice - $he wtlf Hou e amaged
peticlt ~ e overall parpone dnd goals of the

organizittion

derking condidions ~ the place where iou work,

howrs Worked, ebe

Eaiwy
prer relphionships - heal Jes relrte 4o and werk

W ohers g e same leved
the erganizadion

Secariby - level of confidencs
b Hhe Siebure. of ol job

m Mativiitor factors

Empowerment

ida, the car rental manager we et i
2, wone an a managenient course. She
cobed at the work of Frederick Heraberg!,
whi studied what morhvares employvees, and

www . freezsw.com

Obher aspects of work can .31-»1: s
cadielasdion

These are +he wotaator Spetors

fchicvement ~ Hie Leeling et You mave beea
BeecsSiful in reiching your aoals

rrcoonition ~ Hhe Seeling Haad foor emgloyers. |
undershand and value shat son do by giving
potitive Seedback.

Hae work wsetf - dae nadure and inderest of |
e, i
respensibitrby - when sgog are in charge of i
something and #% success or falare [
advanceneat - how Sar you wil be prometed o |
he, organczation) hew Lar oo Wil go ep the
s badder

peoBon qreath - how gou develop persomally in
fowr dert, and yoar opportimidies to do Hhis

Ot the conrse, Yalanda also Tooked at o eelared bur more recent idea.

Eupouenuent —+he wea dhat decifons, aure possible, Shoukd b made bag

emplonnes who e close 4o dhe B80S or problews 4o be Solved, without
having 4o sonfudd Sher managers Lurther ap om Ahe hieresho n other

wor i, anagers have +o delegate a8 much a2 possile.

Uk it Niree of Mae (Staples Prow 195

14 Businnss Yocabylary in Use fodvanced]
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3

Lok ar chie job adverosemiont.

March the cireled items 16

to the higivne oo s

A opposite, Legal Translator Englsh-french
Paris 1| ES0,000

Large Anglo-French law firm seeks leqal translator to transiate
and comrect French and English legal documents. Legal
qualifications and experience essential

Based In the firm's busy trapslation department. you will work
|21 {UndET the Fuﬁ of translatien, | | t&s wart of a team of five!
&Fall polipies of the fnm, you
wl!l’I a |--'5"“e~ﬂ&_t_"nnﬁat| in_the |

Vanessa Flole gor the job adverrsed abiree. Thiee months larer, she wrmes an email toan
emplayment agency. Complere ohie emanl with expressions from B opposite.

=— = — ] =|

edele] (4]

To ) [ susan Auersicemgirans eo

[ From [ vanossi hon @edwratandsminir 24
(Sugct [ Encury
Digar M5 Frveti

A8 yiols ca s om iy OV, Tm 2 qused tersiner, s (e bein @ Duval and Sif, an Angic-French tae fim i
Farie. for fhrea montes 0o |'ve had expattence of (ranslating 4 lot of diffetest documesdscss 1) .. ——

— 1 ibimetiting enough ol | don't gt amy |2 = foor tha weirk | 5o
_ ..-y bz never cml:ne'll.s sob Henaver givos lsanmy 135 — . tir, for example by iesing 1= deal
win Glerss dmettly, | npver gel b safse of |4 4 : na‘:&aam;-'mnmnmlmmauntrihwm“dr
Thisim ane fuils good opparunibes o praniaficn and (57 ot Thyval ang Semitty bt (m ool gyee | want

o slay, | innk fers mutt o2 Befier oppomuniiies stsawhers for me in develon, and as v . —
2 5 Anpartant by e, e decided to mow bk o = UK and ook e & b hew
ld |!F‘Ilﬂll' ¥yl coud ke me ko ol any obenitgs you mEy R W your cissts 0 Ihie wrea of gl franesson

Ul foewind by haaufigl o woal
Hind regards B
Vinesna Holt =

Complese the tahle with words from C oppesite and relared forma, Pt a seress marck i dnont of
el steessed syllable doeach word, (The first ane haw besn done far you

Adje

con'Suifadve, com'witing

ve

hierarchical

Over 4o you

Talk or write to a new employee about your pwn organization or one you would fike to
work for, in relation to Herzberg's motivator factors

Busnen Yocabulory m Use {odvanced) 15



Fmployment and employability

www . Freezsw. com

-old information rechnology
alks about his clreer so far

=d oo work i the 1T deparmment of a

All the IT wark was done in-house. |
'|.|m_hr | had a job for e Bur then one day
the bank decided to cut cosrs by ousourcing
the wark to a spebialist [T company called
IT Services (TS

Luckily, the bank didn’t make me redundant
so | ididn'e fose my job, and afer 2 while 1
decrded to work for T3 instead. At fiesr, 1
didn't know what ro expect, but now ['m
very happy, We work with o lot of different
clients = T'th o consultant and 1 give them
adwice.

m Emplovability

TT5 put 4 lor of emphasis on professional development and we often go'on training
courses s wie can ke up with current tends in the industry.

15 el s chiar although we may poe fave a job for life with the company, our up-ro-dage
sklls will mean thar we will always e employable. Companies and governments ralk
abutit the lmportance of Wfddong learning - continuing to develop our khowledye by
woing on courses and ecading jourmaly, for example.

[ really enjoy my work bur i the nest year o nwo, [may make a career tiove and join
anpcher company.’

Freclancers and partfolio workers

When I'm abour 40, | want to set up on my own as a freclancer offering consultancy
services tiy ditterepr compames, The idea of warking freclance on different projects for
different elients anracrs me”

The smanagenent thinker Chardes Handy' calls freelincers portfolio workers becanse they
have o porttolio or range of differens clienes. Some experts say that increasing numbers
of people will work this way m the future, 45 companies outsouree more and more of
their work bécause they want to concenrame o thoir core functions.

Mote: Peaple are called freelancers or freelances. The torresponding adjective & freclance, as in
Freelance work!

! T A of Eireeeazr (Random Howse 2001

www . Freezsw.com
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Complete the crosoword with appropriane forms of expressions from A, B and C oppose

www . Freezsw. com r
Acrnss ,_l_AI/_
4 Trainmg coueses ere, relansd !
work: development {121 1
6 Whar-mmny companies no longer offes,
i3.34)
8 and 3 down When you gera berter joh
v makea .. ]
180 Sompone who ofters protessional advice

ete. o compames. |10

11 Companes that bay in services from
tsacle suppliens — these
services, |9}

12 1f you start work ax a freelancer, you
am your own {3,2)

Pown
| Having rhe shills needed to get a job. (10
2 and 3 Someone who does watk for o mumber of different companies. (%,6)
5 The people in 2 and 3 down are also ealhed oo (1)
7 I o Jese veur goby for example beesuse it has been sursonnced, yoware made %)
9 hee 8 across:

Complete the sentences with apprapnase forms of expressinns from A, B and € opposire. (There
are twis possibilities for one of the gaps)

1 There's o lor o be sy for . wonild encourage misve working

men and women 1o refresh their skills on unversiey shorr coursey tatloced o their peeds
Thar way thev can keep ap with — ——— and nake sure they are always
aware at the linst thinkang i their ara

2 1 love iy niew job, This is defmitely the best - I etuled bave made,

3 The company Fred 11,000 employvess and solid séveral business units, Non-core pr—
were pursonrced.

4 Seme formier adveriging exeeurives offer — - —omooad dpencies, bringing
expertise the agenaies do oot have themsclves.

5 Some ‘crearive” busimesses, hke design servicesy have hazdly any pernaanent statf and rely on

waork done v

6 OfF course, there are advantages o domg some: things - cevondim'e

have tir explomn to oursiders what vou wans them 1o di
¥

Over +o you g L

‘Would it be possible to do your joby or one you would like a Treclancer? Why [ Why not?
What are the advantages and dissdvantages of being a freelancer

WWwW.Treezsw.com
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B Flexibility and inflexibility

W ‘Iwwafreezsw.com
Nowddlared s an advanced industrialized country.
Ty adalition 1o outsoureing suue functions m
freefuncers (see Uttie 4, many organisinons thene
wre Jowsklisg for wavs of huving more Aexible
working, fur example:

% 01w

® emporary workers wha only work for shore
periods whot they are needid, either on a
tempocary contract with & company, or through
2 (Emp agency

m parr-time workers who work less chan o full
working week

= job sharing, Where twis peuple share o particular
jol, cach of them working part-tine.

R o bty

Ihe government.of Nordland is trymg o ensourage this Lind of job fesibility, and it has
pavssed laws that allow companies tw hive and fire cinplovees sasily. When lerting people
o, companies unly have ro give them twi wicks” notice and relarivelv small redandancy
paymients: ont weeks salary for every vear worked is the norm.

The gewermmment has also reduced unemployment benefits. the money paid m people
without fols, They say thar all thece messurcs make tor a flexible job market and
envourage job ereation, Crtics <ay thae this approbch leads m job insecunty, with
cplovers able to get rid of cmplovess too easily.

faly protection

Sucerriia i an advanced indusmrialized commtry with a very different approach, Companies
in trouhle are only allowed o make employees redundant afer 2 long period af
consultation. If employees are made redundant, they recive generons rellundancy
payments and then unemploymene benetis. The governmons says people need this sorm of

joh protection, and rrade unions are fughimg hard o keep i :
BeEs trade umins

Payments to emplovees such as sick pay, and pareneal leave when they
} o) i P L AmE: fabor unons

have tieme off following the Birth of children, are abso very penerus,
Muarhers ger 18 months’ paid maternity leave and fathers ger six months’
paternity leave. Bur the social charges which émplovers and emplovess ave o pay the
government are very high,

Coritles sav thar this contribustes 1o a rigid labour market, ang with tuo moch job
prrostection, They say that this svet of inflexibility discourages jub creation

and leads i the long run o higher pnemployment and slower economic growth, As a
cunseguenie, companies may lodk abroad for chelper bases and warktorees,

www . Freezsw. com
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Loalk ar A opposite. Which tvpe of warks s cach of these peaple referning wf

: E work at the local couneil tor ™ 2 ['/l \\'DW}.HS&@(\&@U

ewo divs a week, and my friend hours a week.

works in the same job on the ™ P
uther thro days / 7

- Jh o e T . >
I'm om o job ar Clarkson's unnl

thie end of nese week. Then 11 ==
ery o i somithing else.

Melinda and Nigel, rwo managers from Sudonmia, are talking pbour thie issues i B and €
wppeite: Reploce the vmderfined pheases with expressions wirh wems from thise seonvms, Pay
artention ro the grammanenl contest. (The Grsr one has been done tor you.l
Melinda: 1% ridiculous! We can's get tid of emplovees without a lot of meetings and discussion
with emplovee argsiiamnons, government officials and <o on We have to keep even
the laziest, mast Incomperent people.
He. can’t malie cnplogres dundind abhoet @ tot of confidbation wrth e pnions,
qokerwmtat o rmlil and B0 on. Me have +o keep even dhe lamiesd, most
mecupefrat o

Nigel: T know whitt vou meam, | don’t ave the oppoerinity o recruit and get vid of peiple
a5 Twant! Thiv sere of rigichine must be bad foe the job mucket. The number of people

wi !u'll L obs i II!I_\ COUMTTY 1S Very. i||)'|l1.
Melnday 10 0 mghomare! 1F you do sant poger nd of people, you have torgell thea three
noths i advanee.

Nigel:  Yeu, amd vour should see the pmount of ax 1 have ro pay for cach uf my employees
just <o they can wer money when they fall ill, and o on.
Melinda: We should move to Nordland, where they hove o b marker thar gives emplivers

ot of trgedom, The level of nes iobs being creared there is incredible. Sudomia should
copy Nordlund.

Nigel: Lageee, but it pever will, yntil (0 oo loee!

Lok ar the expressions in Boand C oppostee and say of these statements are tae or Galse,

1 When companies ler employees go. they make them redundinr,
2 Cne person’s job flexibility miighe be another's job insecurity.

3 Tn flexible job markers, hinng and fring s complex.

& Emploves bonefits are paid for theough social charges:

5 *Rigidiry” 5 anothee word for “inflexibility”.

6 When fathers take parental loave, this is called “farherly kiave’.
7 The cost of jab protection might be higher unemployment,

Over to you ‘l

Is your country more like Nordiand or Sudonia? What are the advantages and
disadvantages of fiexible working?

www . Freezsw. com
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Work-life balance

www . Freezsw.com

People talk about being under {a lot of) stress ar pressure, They say
mesr wiork s stressfol and thar they feel stressed or seressed out. They
wane to find ways to de-stress. They way complain that they have
aress-related illness. Some people may suffer bum-out or 4 complete
breakdown, which muans they are oo langer able to work.

“Seress’ nften oecurs in these combinations

factor sivmerhine thar canscs stress
symiptom a sign thar someonce i under stress
bl wmiour It LY o 2 B 5
o toll the total wimiourit at d e caused by stress e
management wayvs of dealing wirh stress
industry term used by crlics th refer to counselling, research,

et done i relarion we stress

Note: "Stress’ and ‘pressure’ are bath countable and ncountable: you can also talk bout the stresses
and pressures you are under.

m The causes of stress

The most common canses of stress are:
m heavy workloads: oo much o doon the Timited time available

m office polities: problems with colleagues who above all, want 1o advance
their own posinon, These people like plaving polites

role ambiguity: responsibilines are unclenr
lack of management support: managers do not provide the nedessary help and resonrcds

effort-reward imbalanee: ot gerting sufhicient reconition or pay

home-work tmbalance: not ensugh te for iy, peesonu! interests, ete,

Cuality of THe

Some prople are warkaholics = they think aboer vers lietde excepr work, Orbers are
increasinggly lnoking for quality of life: less commuring, mose nme with their families, erc
Jourmalises write ahoue peuple downshifing or rebalancing their Tives, They may wark
pare=time, work from Bome, mive 1 the country and o on.

In a reeene SUTVey:

& 93 per cent of homeworkers sad they have a berter work-life balance or home-work balance
than when they were incompany hecause they can spend more tme with their familics and
on feikure activities,

b §2 per cont sand thoy have more y and 1
wark and their fime how chey wane.

they are able to arganize their

T

Bur in the same susvey homeworkers also complained thar:

]

there 1m0 boundary hevwesn wark on the one hand and personal life on the other — thit twn
overlap (73 per cent)

they feel lonely and isolured because they are our of contct with athers and don’t have
colleagues around them (57 per cent)

o

www . Freezsw.com
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Complete the acricle with apprapriate fonms of 'steess’ from A oppisite,
www. Freezsw.com

Payouts predicted for
stressed teachers

Teuchers coull win serhemonts of
up b £250,006 over wark-relaterd (1)
——— senior lnwver for
the National Linion of Teachers hus
predicted, following last week's
£47,000 compensution deal for 2
Wirral secondary beacher made il by
wirk
Fuir thise wha belicve that teaching
Is un cuby life, the story of Mune
Behson came 45 4 retimder ol thie
pressures. She win fureed W rétine
three years sy [nom o senioe post ar
Premfon High School because her
heulth could not stand up o A 6
hous weekly worklomd,
Wil counci] i refusing 1o discuss
Bemson’s case, bul. avcording o her
siclie ol thee storys (e Breakdown that
led tiv her early retirement alsp
fallowied o fallune by ber emplovars

Which two of the ciuses of stress in B opposite are specibcally meptioned in the article above?

Match the statemencs (1-4) 1o the findings i the survey in C opprosite,

10 middness the probloms causing her
(#1] S| L

Dot MeAvow, the gencral seererary
of ‘the: Mational Unjon of Tewchers,
saud: "This cne ix clearly o wis
0 denchers’ emplovers that neglect
of n (3) situation
could lend o sigmificant medical
dange. They ot ool ollow (hat
dopgey W develop and desmay 3
tescher'y career. W know there ane
hundreds of tewchers vt there who
are feelmy 141 and
prossured. They can be protected if
they come woos for help”

But  Neil  Flewl edueation
seeretary of the Local Govermnment
Awsociation, suid: “There s po
evidence thar fehching i hocomn)
g (5] o

The Guafdian

{ Sometimes | wish 1 swas working every —
|y s pact of 3 s i an office

]

Over 4o You ‘&

ul? Why [ Why na

What are the main causes of

How do you combal stress?

Look again at the article above. Do you think that wo,

- T & —
[ Yes, I'see much more of my children, ) (1 wurk in the lving room, and the

- stk s always there,
taway from i

your job or one you would fike?

www . Freezsw.com
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Managing talent

_— W waw . Freezsw. ggm

Devising strategies to prevent
the flight of talent

Is yowr vempany odey held  could jua
e (n “eore competents”™  whose il
lented individuls prossessingy o
e kil thal mak

and services

whise i
dirtieud b

i fo

v e bisnkiupy
b sunlTirend From lewing
ent. Mecen nevcanch
by 7 opercont of all

at abone deoa sty by e
Cuonparde Lesdénhip Council
Complter compmy  reconisad
1Ml eore competcos oot of b (e
16 KN employeos: a snfrws gy
ooy bl [0 ol of L0 agleimenl Tode oompany s

AP apm « with the

wal @ vamEporiion peonip coough eabentsd  dai
desmil 30 of Bs FIO00 pursue wll or suost of B proavising
chiployees wuly  critieal a0 oppofmili
peririue I addition. 75 per gemt of
will sty imily i expeumves worltdwide aow rank
nisation:

can offer - human performance ahcod of
hey ddesire produeriviy wd el
iph, o this e of sirmegi g
pheeneran o sl same shiidy alsa jes
gmp of highily o i peuple.  per cenl of all excutives claim
Huweset,  talent  do wot thar by 2000 artraciing and
necctdanly  sguae i ad i will

aeTOr in wiraieg

i mind.

i € e i

-1

need mol be semite cxecutives, b

Finariciol Times

Anexpert i workplace trends says

“HOInE aelivites \|l.']1l ek on groups of teeclance creatives
each project. For example, i Almemaking, the
creatives, that is, the writers, director, elc.,

el the

ralent = the actors — come together for a particular
project and then disband, This s pieal eximmple of 2
virtual organtzation. The only permanent penple in the
company ire the suits, the businesspeuple, who brie
the teams together fur cach praject. Othe
wiark in sumilar ways

inclustres

For example, in software development, managers aud
programmers may come rogether to contiiliige to o
partcular projece and then leave to work on others,

Hote: 'Suits' B mestly used Inthe plural and & colloguial

www . Freezsw..com

11 Bursiness Vocabiulory in Use (advanced)



Lok ar the article in A opposite and say if these starements are true or false
Clre competenrs ... www . Freezsw.com

1 are highly skilled peaple.

2 are key o the funcrioning af somg trganizatips.

3 ate alwiivs senior excoutives,

4 have knowledge that bs easy for other people ty aoguing,

5 are in plennful supply

6 and the way they work s thought m be mone important than o least rwn other factors m a
COMPAnY § success,

T will be imporane for companies to reeryit and keep in the future,

Complete the sentences with expressions from A opposite.

1 Core competents are employees who have been identified as o the succes ot the
campany.
2 People who have specilized knowledge or are very vitluable to the company.

3 Some say that people anc a firm’s most snportant ussets, and therefore
16 heey by s sanciuss.
4 For manv h-tech compames, 15 THhEIr TOST IMPOTTANT ASSET, Mnre

Important than their physical assers,

5 The probleny with is that v ean just walk oorot the door = we bave to fiod ways
- i dnitially, and then it o that e doesn't g (o competitors,
& ln fitct, géming the bdss daenf Is the mose imporrane skill these

days for many managers,

Lodk at B opposite. Inoa lm peoject, are gach of the following peaple “creatives’ or “suin"?

1 the flim direitor

2 'the finanve direcuy

3 the auors

A thie hed of the Rl company
5 the scriprwriter

& the cosmume dignens

Over 4o you ‘t

Who are the core competents in your organization or one you would like to work for?
Why are they critical?

www . Freezsw.com
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B 1eam building

L1 serne (bur-por all} seuanons, msks can
be achicved maore easily by teams with a
commaon purpose, rather than [y
individuals, OF course, it's impormng m
develop team work through team building
sty s to et the best (o the team.

T p

Meredith Belbin' has identified these

pes of team members or team players:

a the implementer, who converts the team’s plan fnta something achievable

b the

¢ the shaper, who defines issues, shapes wdeas and le

o the

e the resource investigator, who communicares with the ourside world and explores
OPPUITITIeS

I the momitor evaluator, who
what is reabsreally achievable

co-urdinator, a confident member wheo sety objectives and defines team members” roles

s the action

plant, @ creatve and imaginative person who supphzs orignal ideas and solves problems

all the possibihiogs, evaluares sicuations olyecively, and s

g the reamworker, who builds the ream, supports others and reduces conthcr
k thi completer, who meees deadlines, corrects mastakes and makes sure nothing w foriotten;

T team Hig

Stages

The tvpical eam goes thr.)lluh o series o sty

adees the gronp ories ro discover how
il e

trnisphere may be one of conflicr between mwmibers, who may resist conteol
person; there mav be the feeling rhar the sk connue be achieved

a forming: the group i anviows and feels depender
it 15 going to operate and what the ‘normal’ ways of workn
b storming: th

from any one

ona

© norming: e this stage, members of the proug feel closer rogether and the canflicrs are
forgotten; miembers of the geoup will sttt 10 support each other; there is Increasingly the
feeling that it s possible to achieve the rask

o ‘performing: the griup is carrving our the task for which icwas fisrmedd membirs feel safe
emough o expeess differences of apinion in relaton m others

¢ mourmng: the group’s work o hnished, and 1S membeps begin to have pleasant memories ot
their activities and achievements,

bt remmann | 996

Menagenvent Team: Wy Hooy Supvecad yr fond | Botmow

www . Freezsw.com
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Look ar the rvpes of team members in B opposite and say if these statements are ud or false.
www . Freezsw.com

1 Implementers are nnt interested 0 faal eckulis

2 Co-ordinators tend o ke a leading, organizing role.
3 Shapers tend ra follow what other people sav.

4 Plants can be useful in providing new ideas when the tetin hus run ooe of steam
§ Some resource mysstigators waght love using the Inmerner

B Munitor evaluitors are not good ar secing all sides of o problem

7 Teamworkers may help to defuse argoments berween memlers

8 Complerers are bad at fimishing things an nme

Metnbers of @ 1cam brought tgether o work on a design profect said the following things.
Mateh they o the staapes in C apposite, (There any tvo sent y relagiing v each srage.)

e e g e 6 - 3 =2
W had such o geeat time ‘._\ Il rever finish this. '—=
warking together. J N——— =
\ ’
— 1 - = =N
y — — Do you remember char time
[ We're really malking — we worked untl 3 i the
| progress now and we —/;’ | morning? |
| get on sowell togecher. e — ;
o " —
8 7 ?
8 = S I'm new hete =1 don't
(" We're beginming ro get 1o ) ever now what we are
| ke each other better. /5 supposed 10 be duing,

e docs fane thimk she s, |

g

ow we've had argoments;

mking ouver and behaving as L7 | huecan |help you with this?
if she's in charge? I e
5 ; | Bt .
(W need ro appoint a leader, {1 ean see what we're \
_ 3 | supposed to be dumg now. |

Over 4o you

What teams have you worked in of are you working in? Do you recognize the types in B
opposite in your team? What role do you usually play?

www . Freezsw.com
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The right skills

me, hard skills, far example
hnical subjecrs, were considercd
o snperrtan e i business, B

o and more, peaple are realizing the
tance of soft skills — the skills vou need
woirk with iither pcr.plu_ and in the case

salls e

mimmgers, o manage people in-taceful
mid nom-authoranan, non-dictatonial ways,

You’ve got the brains but have you got the touch?

26

While I his trmfithonilly hoen the |

abifities gl potesisl

lnnrptoed sudes by up 10 240 percent fve  ehemumth of  eondionul

stgnubicutly were U e comguy
aver A let-vear study  be | pew

s sellawaremes, sell-
i, cmpatin

sands. Tor emotional — v the new, | Shefichd  Universny o umd social shills, Scepios mgue thal
kofor o0 mes worlds TF | 000 small- and medianysice this sibmils susphesimsly ke the old
remirelikiely obe | LK hosincescs Pomnd - (hat | osoft kil 0 ianagementoodrse
lrawe | proph pansgement s iree | speak. dressd o inondw clothing
Dobsdsipm Ui iF your | Hinss o oms lnponuo e b | Bul Tho Sparow. ‘of  busin
haven't. Emotlonal Intelli v and | desclopment. m improsing | perlummance. comultines Beckhohkh
ke abilliy 1o aderdand and gl | productisaty and | plofiabiling aed Asanchuees, posmis gl @ ocrucial
your emulions,. and rocognize and | ax Tmes gy gmpertant @ bosines | differones, “Soft kills mminmp
sesprim) o thise of othese — o | sy wivy only  ubout islerpersinal
s the  wngle sy [ Pemel Goleman, o US scieoce | intellipence — reluting to others
(tpartagel and ellzCtive hudiness and | poornalist durned- with | Emotivgal  ielligeove mvilies
prernoris] Wkl o the pew iy 4 heckeromd in peych I nal  skills Kfnnwing
A Ameriean  Express. limancial | Bt poguilarlzed. the v woll, You can't he

alvisers who'd  heen  dhropgh | of emotionil mmelliponce i the | interpersonally intcilipom
ematmal  mielligence  nining. | md-ningties Goobermun letmes | don't recoymise teetings i younel |
The Dbserver
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Look av & opposte. Were (a] hard skills or (h) soft skills maimnly required ar each of the
tollowiitg stages of a project 1o design insurance producyypihicfireesswereom

1o employed someone with o doctorare in marhemancs to work at sk probabilineg

2 v three dass off 1o 2 twam member whe said they bad tamily proiblems a0 bome

3 analvaid her own feelings of frustration thit the progect

1= going toc shwls,

4 deale politely bur firmly with o request by her boss 1 fnish the projeet a mongh carly,

5 did marker resting of the product wirh a number of potencial comsumers of the producr and
analyzed the results on computer.

6 did carvtul research on the Inverner v fod the best advertismg ageney w lwnch the product

Camplere the seniences with appropriare forms of expressions fram B opposite.
tIFsomeane i good ar persiading emplovees to do things withowr making then annoved, they
e gl ar SS=.

2 More generally, gering along with people and avoiding tactless remarks are oxamples of

3 Enowimg yoor own emotions and feehngs s - shsisan

- skill, Conrrast this sith the abiliey fo et along with other people:

skaalls
4 1 you are able o enntrol vour own emotions, you have good
5 TF you are able o understand how other peuple fecl, vou luve cwith them.
6 The whole area ts referred o by Damel Goleman as = : The

ahhreviation for the way this ls measured is

Find the words and phrases (1-6) in the article in Boapposite and mvdrch them o dheir
meanings fa-f).

1 bepchmark a (gradually) becoming

2 fulfifling b refierence point by which vou jgdge something
3 CTNCTRING as © rernmology 1eom o mannZenent course

4 seprics d piven a now image

B management-course speak € muking vou teel happy and satished

B dressed up in new clothing I people wito dodbt the truth of an idea

Over 4o You ‘t

Write a description of the soft skills required for your job or one you would like.

www . Freezsw. com
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[[] What is quality?
. wisaliny www . Freezsw. com

Staying in the lead means continually raising the bar

in 1980, o felevivion docomentary  gonlity spsicrm from VS espere quality are fitoess ol the design,
I Jdun boas W Edwasds Deming sl conformity 1o specification aiml
pomonced e g Jogeph Jarsn, Whae U% and other  salisfying cuslomer needs

weniticies Dl e b0 sk Toady, guanliny i miost olted delined
feam oo L craseowmed whio
s the product, 1 the
Isfied, €0 the heory
ol sirffierent

in the |
Wik Conr's. Wee
il dbseovzred  ibe

seirel o

Jupancse  competitive  seccess  wan releam (e wechnbguen of by il re
wuithity

aheke companles were  quallty management uiys e
dumimating:  world T wiedl problom revolves  Clomar s g
thets becauss they barl a quality.  aroumd am aimderstanding of whin  poes. thee prod
systemn thot alfowed them oo guality” s and how far the concept  guality. However a stimtepy based
sRtoTmeT

applied  acioss  the o no more thim meeting
Definitlons can vary,  expectations is o dangero
nerally accepied thm she 0 opens thie Uoor 1o rivaly Ml may
s which comstiiule  produee bemes products

produce betier prodisco than thr
e, 1§

1 documentary
haid Lisiar this

il the L

Finaniiol Tintes

Note: Specifications are referred 1o informilly as spees

m Quality in manufacturing

Gaordon Greeer s head of quality dr o car component
COMmpIy

“The design for each componest cobwpdies the
Intentions of its designer. So conformy w
specification means putting these intentivie into
practice when we make the componenes:

Put another way, this e elimination of vartion.

We pay grear anention o accuracy. The components
must be made o very srict tolerances - the
measurements must be not more or less than
particular limirs o within a fraction of a millimetre.”

Serena Toglingt is customer relations manager at a

large hank: A micrometey

“In services, there 1s.a parallel situation
ti the one momanufacmunng The service
received by the costomer muse be
exiactly what % plannéd and inended,
and annoying mistakes, for exumple in
thiewr accounts, must e avoided.

From the customer’s point of view,
quality could be defined in terms of
customer appraval, that s, recognition
that we are saesbvimg customer nesds
and customer expectations. And (f we
exceed those expectations, there may

even be customer delight c U

www . Freezsw.com

28 Business Vocebulary (4 Use (odvanc




10,1 Look ar A and B apposite and snswer the guesnions.
Which expression: refers (o www . Freezsw.com
1 the wdes of following a desgner's intentions?
2 the work ot making sure thin the principles of qualiny are applied?
3 approvching quabiry i a logical way?
4 keeping customers happy?
S how good o design is for ehe purpose of the product i elares to?

Complete the tnhle with words from A, B and € opposite and related forms, Par a stress mark
i front of the stressed syllable in each word of more than ane syllable, (The first one has been
diie for vou

Verb Noun

a'pp\‘ri\'u {oif} ol

conform (o)

chehighe

climinate |

cxpect

fit - L 1
sanstacoon

specify

o alerance
|yary |

Now wse correct forms of the expressions above and oppotite t replace the underlined words
and phrases in this memo from the head of a package holiday company.

Mo CLUB SOLEIL # I

Frem: fcrpuetine Toubon
Tor All hotet managors |

Buylng a Eamily bellday s & big ivestment for a ot of people, heh financially and emotion-
ally. 5o, we don't fust wand (1) them to be hapgre with what they st we wani (21 them o be

extrumely hapjy,

W want 1o v the siustion whese things ane different from wiil customers werne expect-

i anid instiae wa want (3 stincrds o be exactbe as desedibred, When the hotel does noy
e g o the desoription in the brochure, our elients are extromily angey

This means (1) aviiding changes o diffessnces in relation 1o

whal we promise, 1

Customess niay (e tht things ane bitier than they thaught they would be, fur example, (he
food may be better oF the rooms mote cotmionaldle. Although this may be a way of going

hoyond 15 what customers wore hoping for, it is mpadant 1o keep control of costs. To use a
cramparizan with manufacturing industy, we have 1o keep standanb within cerain (6) limits

e e e e e e e e T ) b el T

Over 4o You

Whait are the ¢riteria for quality in your organization o one 11 d depeist ke o work for?

Busmesz Vocobulary in Lee jodwinced)



m Quality standards

i www . Freezsw.com

. Al
I Disternational Ovgantzation {ur Standardization 1
based i Geneva It s a nerwork of narlonal standards
institates frond wver 145 countees working ine

Standards, wlich it save are “documented agreements

partieeship with internarional orgamzanions,
wirvernments, indusery, business and consumer
TL'I“I:'H':I"'JLI\'L\.

IS0 has developed miore than 14,000 nernational

cunaining techmeal specifications or uther precise
criteria aned guidelines so cnsure thar marerials, priducrs,

Lhe 480D it registerinl processes aned services are fit for theie purpose”

fradgnmarl uf the Intermationul

Cirgunization foe Stamdardfzation
and i reprridieed
prereessien af WO,

Mate: Singulie: eriterion, plur

m 1503 9000

Phere are own series of standards for management
sysrems: the 550 9000 series an quality management
and the ISCY 1400 feries ont environmental
management. Onganiations can apply for corification
1 150 90012000 and 180 FHHIT 1996,

|For more an enviennmental standarids, see' Linie 430

e fro etatid

The 2000 version of the 150 9000 standards put particular importance on-

a

n

o

the role of top managemant in setting palicies for quality
Top managers have 4o be sean fo be invotied m qualiyy SSues, ok leavmg
Hais 4o alidde lsnageniead

statutory and regulatory requirements — for exiapie, Hhe car mndistry
ks 4o pal) parbiclar adfewtion Fo salfedy and eavioamental tavs and
shmdards m rilation o Har components that Sy ase

measurable objectives - s hawe o e able fo seatane guality and by
e T T VG

rESOUrce managament = fow W dnage fie opad' S o o prodecds,
o example i fuinsn ESaureed and materiss

monitoring customer satisfaction — casfoaiers @y the whinade judges
oF quatity und e horve: $o constanfly cheek and impeewe. Hhe "seore’
Hhatd Hiey gie a8

training effectiveness — the triating of o s4ads & an meesfuent

anct e Rave do measarr how efizadiie A @ in derms o our
Feeturn, pro-bitibilili

continual improvement — 100 per cend Quaiity 15 never dcaieved - Fhere
i Al rooe fort luprevinent, (See Ul 12)

www . Freezsw. com
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Complere the table with words from A Gpposite. Put o stress mark in front of the strcssisd
sullable wm each waordl (The firse one has heen dave G vosww . Freezsw. com

Ve Noun Adjective
L 'ceriivicenifi'cate ‘eardisin
ot f ﬁr.mdm.mmumT _— -

Now comploee dach sentence (1=3) with the correct form oF the word from the table widh the

sime b

1150 will give ts moce credibilice with our clienes aid <o witve asked 1o be
by thi,

2 They rald us ro bring in [SO-approved consultants o check ot operidons and make aur
throueh them

3 Now we can o the 150 9000 Jogo on all our lireramore, We've all our

documentation so thories clearly visible, Ouoe clivies feel coassired = i fact, thisy: love i

Lowak ae these examples of work an qualiry ar 2 compapy producing car componeiits.
March each one o an aspect of qualiny (a=g) in B opposite.

1 All the people in the call contre were sent on o conrse to develop théir dense of wam wirk,
and this inceeasid sales by LS per cont.

2 The cenior txioagets wvied o wefl-koosivn
quality expert to du o consultandy project on
producaion qualiny.

3 Thic production managee e i thuie Bt
regulations on car salety on A govertiment
Ministry of Trunsport wehsine,

4 Fmployees ave abways pau] bonueses, tor
sugpesting inprovements, hiowever small,

§ 1he company developed mew sofpware o

analvze quahme data moee closely,

6 They have checked the gualiry procedurss in
place arall of their supplens.

T The car o wha buy the company’s
ernponents are rotally samsficd,

A ol eentre

Over 4o you “-

Find out about an organization (perhaps your own or one of its suppliers) that has adopted
standands such as 1S0 9000, How have they changed the way that the company works?

www . Freezsw. com
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{# rav and i

m Tualily management

Total quality management, or TOQM, was fashiopable in the 19805 This often involved
quality aircles, geoups af workers who were encouraged to contribuge Ides animproving
the producrs that they made, Some companies had quality cireles of production worke
who suggested better wavs of organizing the production line

www . Freezsw. com

Employee participation, fof example gemng employees 10 suggest improyements o
productiin methods, as 1 total qualine management, is a farm of cmpowerment:

ity inTproversents, rather than st following managers”

empluvees have 8 voice in q
instructions, (See Units Land 3)

The TQM approach wis designed 10 bring abour gradual, step-by step or incremental
improvements in qualicy, Connnuous improvement is whar the [opancse call kagzen. An
eseential part of kaizen is gemba = ‘the place where things hapy In manufacturing, this
14, of course, the factory foor The wea is that continueis mprovements can best be
niade by the peaple divectly involved wich production.

_i L

|—

l ' Korren
m Just=in=time production

Chriginating In Japan, and then adupred all over the indusrrialized world, TGQM formis par
of lean production, making things with the nunimum of fme, Core and maeddals. lhaead
of producing compenents in large batches, they are delivered or produced just in tme (JIT),
only as they are needed. Employees are empowered to correct probleéms on the spot. Things
must be done aght first ime (RETY, There should be no rewarking ti correct defeats on
fished produces,

Produc a continuous process of seauentinl ruther tuu isplated steps, and the
production, or assembly line is loid ou in o logdcal way, Stocks of comporents are

kept to a minimum. Manufetunng organized in steps like this s flow production

% soen

com

A mpdern peoduetion fine
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12.2

Complete the crossword with appropriate forms of exprewsions from A, Band C opposite.

www . Freezsw. com

e )

"

A O

Across Down
4 Groups of Improvinz workers. (7 1 Japanese [ur continuous improvement. (6}
2 ) 3 A PR :
6 Handing responyilility m people lower 1 Avoid ‘;"‘""'"‘“2-- ger it fiest
down the organizariom. (11) time, ()
] productinn i done . <erles of 3 Making things wirth the minimym of
srages: (4) cesnnres. (41000
10 and 5 duswn When things got pradually 5 See 1) aceows,
better. 111,12) 7 All production activities seen as a
12 A group of identical things peodueed, 15) 'I"h"l‘: L N
13 When quality is absolute, |3) 8 Erras and problems. (7
11 Ahbreviation for the methods used when

14 Abbreviarion for when things are made
as thiey ate peeded, (1,1,1)

The alm of RFT s to avold -9

What 45

auality 15 the main goal, (1,11}

= af Qualicy Management are thess emplaviss gilking aboue? Cormpless the

serirences, with expressions from A, B and C opposite

| “Char hDSS?S CTHOLFTHAR LN TO itk SUggestions ahoyr Improving the p[”dIICUDkI process ilit’s

gond for goalivy. We have a high level of
2 “We feel that we .——..

Do = = =,

and that we are lstened o)

and you don's have w do e agam,”

4 Producs being '\\mk.\_r.'. On TOVE 3 mindom distance 1o the next step in the producrion

process, This
cach step.!

Over 4o You

o you think it's always possible to go on improvir
3 state where it is so good that further improvem

means there 15 numimum time fose between

uafity incrementally, or can you reach
is impossible?

www . Freezsw..com
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[ Quality and people

www . freezsw.com

tors in people
Thiere are models and frameworkys that
emphasiee the human dimension in
improving qualiy

Investors in Peaple is a framewurk developed
i the LK, Tesers a level of good practice for
triining und developiient of peaple 1o achieve
business poals

The Investors in People Standard o hased on
fue key pringiples:

a Commitment to fitvest in' people to aclueve
business woals

Iy Planning how skills] individuals and feams are to be develaped to achiese thiese gols

& Acthon i develop and vse nécessary skills (i1 g well defined and continuing programmi
dircrly tid o husiness objecrives

d Evaluating outcomes, the resalts of traning and development for individanls’ progress
wiwards their goals and the goals of the orgarization as a whale.

B 1 cFOM Excellence Nodel

The EFOM Excellence Model was develuped by the Furopean Foundation for Quality
Management, 4 non-profit organization set up by leading European companies o Thelp
Futppean businesses make berrer produees and deliver improved services through ' the
effective use of leading edpe masagement pracrices”.

I this model, people are very much part of the wider quality picrure. It refers to company
stakeholders, who are not only its empliyers, shareholders and customers but also the
community as i wholi.

business
results

impact on
sacioty™

-

RESULTS

www . Freezsw. com
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A firm decided to introduce Investors in People principles. Look ar che repons from the

wiatingement aml match them to the four principles in A Wlfrelélzgwubb-m\ statements

relating eo each principle.|

1

| e B up T oommittes of manageo
o work on the planning of skills
development for individuals and wams
wn their departments.

5. N,

We've anpounced i the internal
compuiy hewspaper that we are guing 1o
apply the principles,

Wetve asked evteenal conyultants to
guamtify hhancially the effectveness of

They sent all tmplovess on a thre
quality rraining course,

wsked wroups Gl emplovies
comeribure Weas onwavs of impreving
their skills,

Vyve asked all pir managers to repore
verbolly on the pragress of their
employess in working towards the
goals.

D was sent on a crainmg course with the
other nunagers, We learned how o

Impeove o management weehiyiyues,

website that we're gaing to apply the

‘ We've announced an our customer
Investors m People principles.

Matth the rwe pares of the deseriprions below relacing to the EFQM Excellence model in B
apposite. [The numbers oo the left relate o those i the model.)

Excellent orgamsanons,. .

their people at all levels

~

up a stakehdlder focused strategy
which takes acvoimr of the markee n
order to

plan and manige external parmerships
and internal resourees i arder w

w

-

design, aunage and improve pricedses in
order to

8, 6, 7 comprehemnively meastee their
perfisrmance in order wm

Over 4o You

e h

fully sansty and generate increasing

vitlue fur custorers and other stakeholders,
suppart pobicy and strategy

develop their full patential,

achieve outstanding resules with their people

And with respect thelr clstomers and
Lo sty in general,
implement their mission.

Find out about an organization and describe it in terms of the EFOM framework

www . Freezsw. com
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m The management of change
m Business process re<cngineering

16

www . freezsw.com

ing. or BPR, emerged. Inspired by o book by

In the 19905, b 45 Process l
Michael Harmmer and James Champy!, ennsaltanes il companiss not m bother with
tcremental improvements, bue o abalish everything, go back to the drawing board and
redesign ull the husiness processes involved m producing something, whether a product or
a service. They spjd thar this redesign shoyld be:

m fundamental: askmg bas

m radical: guing to the root of things and ignormy complerely how things were done befure,
“like starting again with o new sheet of paper’

questions about whar a process is meant to acheye

m  dramatic: brimgng about very big and sudden changes.

In the eves of critics, BPR often meant delavering = removing management lavers, perhaps
resulting i job losses.

The benefits of BPR

Forits supporters, these are some of the steengehs of BPR:

a leadership: strong leadeeship iv impoirant changes are imposed from abeove; there i vsible
commitment from leaders for change

b people fewer lavers mean lurger miore challenging jobs

¢ palicy and searcgy: clearer fit herween the organization arid s declired purpose and goals

d processes: managers and emplovees sain improved awarenes and underseanding of key
prowesses

© customer satisfaction: clear focus of processes on the customer for existng producrs and
Services

[ business results: dramatic improvemens for companies in crisis,

{The headings are feom the EFQM Mode] — see Unit 13)

V Re-ergimerringe the Corpranaione: A Masifextis fire Masimes Reevalpttinine INEchalay Beenler 2000}

www . Freezsw.com
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4.2

Cordon Grees, produdton manager & o <ar 2omponents mardacteeer jsee Unm 10 s eaikia

about a zar company thar he supplies called Autaca. Replygyuhefirdezsw. eons wic phrases
with expressions from A opposite. Fay amention to toe grammarical cuntesr.

*One example of (1) megrggneng that | kmows was qoire {31 Basic: Auroeo, one nr oor
vustoraers, wanted o implhy irs supplier payments sustem.

Befane, there wore Uzer dovumenes elating o every delivery. Wi g o surckase crder
frem Aueno, a delivery nme accompanied the guods when they wers Jeti ered bt
and ther we sernt an invoice, Lhere wers 300 emnployees w their acecunes departimers,
Wit the deparunent there were sub-depaciines, each dealng with payments for
differers groups of sappliers, znd cacy with s own nese.

The aceounts payable departmenr ar Aorace chedeed that < opies of the hrce divuments
natched kefore making sayment — theee wore cten peeblo e wirk Jocamenrs, and <his
delayrd sayoenr, which cauied 15 peanlems

Autoco made 2 13} very bige g0d sudder, nange, ene that was (4] desigred o go tn the
oot of things. When poods wese rectived, tis was ersered an Antacns compueer sysem,
and the gnods were paid tar auromativally - we no longer had 1o s2ad meoicos, ara were
pad promptly,

The numbee of people it the scoounts pavakle desartmznr ar Autoco was redeeed o 15,
There was 15) 2 eduction @ the ogsaagr of nianagezat layvers as the sulmdepa tmanc
Feads were i longer needed, ot the sompany was sxpnding elsewicze, and the aaople
whn wers no longer needed were mven new johs weslie the campany, so ticme were no

i) employees wmgde redivndang.”

Liwedk a1 thase or
lamred betw

6 thas have heen made o BPRL March cach criteson ez oz b
B appuesine

1 Resulrs may e harmed by the vhaos znd confusion thar BPR arwgs ro v arga
2 Pzople can be Jz% cemotivated and demozahiesd by radical Juwe.
3 Senewth, gradual, in

emental ntroduction of complettly new processes s tor pussible.
4 f the vomipany is m u'l

s, there can be a wndency to conventrate soe much on Cie internal
workings of the arganization and luse sight of the acnons of cumperzors, wd the
suceessailuce of the orgmzation's strategy.

5 The azed bur BPR inzalics »ad eaclier manag t, b the exasting senior managers kardly
v want te re-engineer themselves our of 1 job.

6 There can be a teickncy o concentrate too much on e evnting productséssovices of the
AR ZAlIGR, B Do LustoRer needs,

You have hren asked By Ihe mayor of your town or city to re-engiteer one of ils servives.
Wihich service mosi needs inp g7 How would you vestructure i7 [Money is no ohstack])

www . Freezsw.com
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[B Striving for perfection

Benchmarking 1s the wlea thae a Arm should find out
which company performs a particular rask best and
model its performance on this best practice,
Companics mlk abour careving o a benchmarking
exereise. To do this, they benchmark themsclves
against other companics.

lLarge companics can me
ditferent departments in relanon o each other inan
internal benchmarking exvercise. Competitive

benchmarking involves looking ourside the company

at how other companics in the same mdusos do

e the performance af

things.

Functional benchmarking looks ar how the same
furienion such as panufactunng or personnel
recruitment 1 dine by non-competitors, Compinies

vatt leaen o loe from Grons who ace nor there divect
cumpetitors. For exlimple, 4 troin chmpany s learned how to oraniee the cleaning of
ity trains berter by looking ar how an aithioe oaniees the eleanimg ot s planes,

Che sway of seding how a competitor's product iomade o by reverd engineering = taking
[ apart to e how ivts made, The same principle can also be applied to
SCTVILTS. v techmigue can alss be used i benchmurkln

I

Mote: “Hest practice” is wually uncountable, but you can nlso talk about ‘the &
particulir arca

st practices’ in @

Chality can be measured 10 terms of the number of defects per millien parts, operations,
ete. For example, one sigma equals 690,000 detecrs per million parts and two sigma
mreatts 45,000 defects per million, Eyven with two sigma quality, the chances of a

manufactured product being defeetivie are quire high,

Matardln was the fise Company: o an For six sigma
quality. In manufacruen, six sigis qualiny s when
there are fewer than 3.4 deteas per imllion
components, This idea can also be apphed w areas

ontsice manafactaring

Iy mvenictng, Tor esample, i

ar fuar mstakes per million

means lewer than thre
£

actions,
Six sigma quality has been taken up by several other
CUNTIANIES.

And the ulnmare goal is zero defeces —no defects ar all.

www . Freezsw.com
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Camplete the seatences with appropriate fums of expressions from A opposite.

The manufacmiress'

ehietr ndusines.
2 Fpgineers made replacement garts for the ca
orgnal parts, n process kapwn as
3 Intermal
OIEATHZI00N.
& We e

COMPTHTors.

Ik for internal

to evibuate the

5 Look outade yonr imdusyt

ANELCLATION WARES COmIPanics L mpL
affering a mew service designed 1o help companes

WWW

J%.u.ur\%- com CE0ES

themselves agamst the hest in

s by copying the shape and dumensions of the

anal tries tovesti blish them throughour the

fectivuness of vour website agamst thuse of your

can teach vour a lor, and as the companies you ane

askittg 1o gave vour advice are nat vour coripetitors, thes may be more willing to help,

Read the arnicle relurimg tothe idens in B apposite, Then answer ‘ves” or "no’ m the quessions

below about the vocabuliey vsed i the armicle

When quality is not enough

Chialily mrprovericnl prograidiocs
Tervuurs, The meont commmuom are Youd Quadiny Moanageme:
TN Siv Sigma and the Baldrige sysient proamnted 1y
bk Nationial Inatitute of Stanilards ad
Th
There are ore ximilarties than differences betwieen (them
The oy belel 9 i companies showld alm lor * e
defects” i all aspeciv ol their operatbons, achivved by
relenthess fmprmvernicnts in busbiess processes. Commian
bechalgues include 3 Jesm-badeld approoch o probleni-
sofving il o highly quantiagive approsch i mssoring
LoNTIEN
Mogorela, maker of micropmcesson and celiphones,
dueveloped Siv Ssgma as o iechnique o Bprove e
coipetitheness of 5 panuciuring. The aim of ihe
stnatcpy v m mdige defiscis w fewer thun 34 for
milfi repetits y process, But despiie achigving
al sty 0 Py ares of ity badiness = wsd heing
company (o win 4 Baldrge quality oward
1= Matngoli s often ssruggled, I is aow

1 If something 1 promored by a particalar org

2 M amprovements arc relentless, do they keep

3 Does o grantitative approach o something
ahemr itr

4 1F restructunng s pamifil, is i easy?

5 Iran organizaton adopts an approach, does

6 L fermner calleagnes sl work mgsrher®

engageid i iinful Telucsmg po
Given s i uprm'm why ure iy V'S compuibiicy
Tl atopting. S Slma? Fushom and the nlllu fee o
wsral Electrie ans big Dictors. Juck Wil recenily
r\'-‘llr‘ﬂrll.llnn.m el cligel esecutive, was intrduced 1o Six
it o | 9908 by Ty Boserdy, o fomer GE
sqaigbe bl U thy G was menning Allisd Sigaal M
fiumd\ leaid, 0t plvked wp thie idoa froen Motmia
witks which Allied Signil Jid business
Drility ik gt ihe thme by antisshinmable pietagemen|
gumeept. The TOM find of the 1985 Tuigh van o ol kesm
Revsived wisdum was thal pie sadicol appredches. sich
a7 bumncss process ro-enginecring were regquined T
carmpanies WETs (o sy énnpelilie
Utndisterred, i 1996 Mr Welch il Six Shgima quality
1 e b e g widhe: initiaive for GE By the ent nf
the desade be wan declaniug i1 o speciacubar success: fis
15949 Jetter i sharehoddors anributed “S2bn n-hentity” i
the Six Sigma progrumme.

Finangnl Trmes

santzarion, docs 1t have that argamizanon’s

on happening?
depend piv general deserniptions and teclings

it acgepr it and use 11

Tk fad o gevine and imporant change thay will base

8 1f 4 mewernent et i of steam, dowt it cotitimie and develop?

9 Is i spictacadar succéss o very big one?

Over 4o you ‘i—

Think about your organization or one you would like to work for. How much do you know

about how its competitors do things? Do you think it's useful to know how effective they
are in different areas?
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Strategic thinking

www . Freezsw.com

Astrategy (countable noun) 1s a plan or senes of
plunis for ach s success. Strawgy (uncountable
nounl s the study of the skills, knowledge,
recired 1w make such plans. Strategic success ina

cunytiercial vrganization Is often measured in

al prohtability, the amoune of money it
makes i relation o the amount invested.

({4

An umpurtant part of planming 15 resource
allocaden. This |s the way finance, people and
assers — equipment, bulldings, know

ng to be used to achie

how, etc. - ure

i particulur ohjective.

A company’s setior executives make steategic decisions or formulate strategy. Sometimes
an urganisation will publicly stare its main overall objective ar vision in its mission
statement.

LOmpanies sometim
strategic goal. For ¢

5 form strategic partnerships, working rogerher to achieve a speafic
ample, MG Rover entered 3 parmership with o Chinese car

manufacturer to enable it to pro Al cars m Chima. A company may also make a
strategic move, such as acquiring a competioon, designed o increase thelr m share.
Companies and markets

-—

-

Campany A dominates the markel
Company B has o toe-hold In the maréet =
Compony Cis aitacking the market

Campoany B ip withdrawing from the marker.

When a company ...

0 defends tries 1o prevent competiors from
being suceesstul in it
b artacks stares gelling in it for che firse time
¢ establishes a foathold/ a marker, I vecupies # small pare of it firse m
weheld in preparation for-gammg 3 langger part
d invades starts 1o be very suCcmsful in e

e dominntes 15 the biggest compenmor moc

| withdraws fram I J."ftéé:ﬂﬁﬁ“éom _—
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16.2

l.pok at the questons from: shareholders at the annual meenng of Topaz, a car company
Compleee the chick execunive’s answurs with approprasyipyoefifearswigeiom
1

[ Why has the company boughe ) This wasa — to
| oout its pival, Riveras J hroaden our customer base.

O Some af Topaz’s plants have N[ W have raken steps o ensure that our
very low productiviey, What are wsed more effecrively. This s an unportant pars of
{ Al'e¥You g abaue this? OUr strategic — process,
S Ao ks Y
~
N o o5 m
Why are you chising This bs an wssue of ., We
ane of the plans? ) don't have mhnite fimancial resounces and we want to
= —7. = coicentiare imvestment on the most prodoctive plante
# = = =
7 Was this the anby goal thar was e ok oE » b oF il
s this the anly goal thar was We luoked ar a number of different
congidered? | u also look and decided that the hi-rech opriod was the bese
ar the possibility of being ane to follow.

a mass producers of vehe

Mateh the underlined phrases beliw to the expressinns in Bopposite thar refer 1o the same idea.

Cotfveway (CW] is a soceessful American cham of coffee shops. It wanted ro (1) gggressively
gnter the Chinese caffee shop marker,
with shops all over CThing, CW signed
at agreement with a parenes Deagon
Emerprises (DE), CW and DE decided
to (2) stare by gpening just one coffee
shop in Shanghai i order to test the
marker. Tlos was very succeistul,
CW oand DE decided o open shops all
ver China. It tonk CW and DE fve
yeirs o {3} be che biggese in the
market, with 4 70 per cent matket
shitre among cottee shap chains in
China. One of theis compensars,
Califormin Cotfee, tried to (4] protect
s marker share by cutnng prices, Bu
this straregy did not work, and Cal

151 leave the market,

about your org, fon o you would like to work for. Look at its website and
find its mission statement. 1T it doesn't have ane, what would you suggest?

www . Freezsw.com
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Competition

The main competitars in a particular industry are
5 kev plavers, & tr eompetitors may be referns
o 4% minor p

Lompetition m an II:d'J.\'(l'S' oun he:

m cur-thrmit (i
™ inteme - fierce

m kedn m ow-key
m sl m rough

The usual pattern for a new industry 5 1o have a lirge number of competitors: there may
he start-ups - completely new companies — and there may be companies lready
established in other sectors thar also want 1o get into the industry, perbaps by setting up 2
new subsidiary ur business unit, (See Unit [9)

m Competing'

Competing and competitive are adjeerives telared o 'competition”. Two compan

il eompetitive’

iy

produce competing products — progducts thar compete with each arher. A competit
product is one that has real and spe

L

fic bencfits in relanion fo orthers of the same tvpe

‘Competing” also oo s in these cominanoms;

hids price offers for 4 comipamy m a keover
* D % 11 i rer A e
competing offerings privluces from ditterene cumpanie
supplicrs companies pftenng similar prodoces or services
technologies technical ways of duing something

also oecurs m these comimnatinns:

*Comiperitiv

position where o comipany i relafion o s compentons in terms
uf suee, mrowtly, ere

pressure the tarce that one competitor can bring to bear in relanim
tor another

prices prices that arc similar to ar lower than rthose for

comptitive similar producrs

threat sommething that ope competitor may do to we
another’s position

advantige superior prisducts, perfieminee, et thar o compenitorn
e can i norelatiin o thers
SLTATEEY a plan or plans for success in rélarion to competitors,

and the stdy of this in bisiness schools

www . Freezsw.com
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Look ar the adjectives describing compennon A opposite. Which s the odd one our,
and why www . Freezsw. com

Look at B ppposice. March the two pars of these extraces containing expressitns with
i L
‘mpenng .

1 A . ] s . e -
Wht i= 1o stop supposedly competing ® bids from mining giants Tneo T
_...—.J and Faleonhridee Tad g
R e 5 e b
Cometouch can position itsell in suppliers from secrely agreeing o
the middle of the competing heep prices high?
e e ———
3 B r
Dinmond Fields Resoiitees Ine wis i ulferings, with prices ranging from
the target ol competing 4 SA00 1 S450 ;
et el e
3 e d ooy .
The saltwune is 25 per cent cheagper A weehnalogies by offtring "wnified
than competing i messaging ions’
—— et ————

Camplere the semterices with words fram B upposite that can tollow “competitive’
1 e was eriticized for beng too Furocenrrie and filig o pay sufficent amention to the
conipetitive [rom South cast Asla
2 Phssinesses can sustan thuir performances over the long term by havimg some competitive
o keep thom ahiead. (2 possibilites)
3 For the money-comscious conswmer, nlrermative retail outlens can offer organic food ar nure
Lampetitive

t Chicago will enhance its competitve anil ookt its fimaneial growth

4 F
thrangh the mansaction, which is expected 1o add ro earmings imedlanely.

§ Mall srares are under more compuetinive than st any time i their 40-year
histary, with new discounen and supénores jpcreasingly menving in alanesids taditond
malls,

6 Decades of minagenent theorizing around the world have produced miantains of haoks,
many of which promise to deliver the secrers of suceess. Bur thisre i€ no consensis an
Compeinye

Over to You 3 L

Thirtk about your organization or one you would like to work for. Who ore its fiercest
competitors? Why are they a thre:

www . Freezsw..com
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E Companies and their industries

. ] www . Freezsw.com
m “ompelilive farces

An mpostant stratepse thinker o Michael Porrer!, e defines the five competitive foroes

37 wozrk m any industry,

| Potential entrints [

I
Threat ot
NEW ENErANTS

y i i s
Suppliers '— power if —e=|  Industry competitors | — pover of Buyers
supplives Rivalbry anyrivg oxisting firmis buvers - —
Threur of substinite
products/services.
l Substitutes

D SWOT analysis
SWOT stands for ngths, weak O ities, threats,
In torimularing strategy, a company should lnok at its strengrhs and weaknesses m
relation to its compertors. For example, o good <les ream is 2 strengrh and poor internal
comITUmEanon 7 weaknesi

The company should alsn look at oppormunines

and threats (0 s environment: the strength of competitors, government cegulation, the
way that society I8 changing ete, These ure external factors, For example, a change v a
country's legislation on broadeasing pighe presest an opportanity for 4 group that wants
to buy a relevision company there. The change would probably alseo

posie 3 threar 1o exisiong broadcasters.

The ways that 4 company arginizes ind sonbines its human redoprees, know-how,
cquipment and ither assets are what Hamel and Prahalad ¢ call irs eore comperngivs.
These arc internal factors. (See Unie 7)

Be good at something

Porrer savs that competinve advintage can be based on:

®m cost leadership: offering products-or services ar the luwest cosy this is one srategy 1o
adopr in volume mdustries where comperitors produce large numbers of smmilar products

m differentistion: offering products or services that give added value in rerms of quitlity ar
servite compared t competitors

m foar using one of the above twio sirategies to cnneentrare on a niche, a spectfic pare of
the market with partcalar needs.

The dangern, #avs Porten, is whion a company does not fallow any of these particular
srratesties and 1 stock m the mddle.

F Canmpetitive Stratégy (Simon 8 Schuster 19981
= Clompictinegy foie il Firture (Harvand Roasincis Schinil Pros 1996}

www . Freezsw.com
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Lo
Match sxample toan appiopriate form oF bre of the expressions
1 Coca-Cola and Pepsd Cala i soft drinks

A apposite and the examy 3t hoanes
ac)

2 A company that is thmking of selling compurer games when it has not sohl them befor
3 Digieel phaogeaphy in relation wo ‘caditional” photogeaphy
4 Car manulacturers i relation  component manufacturers
5 Component mamadacturers in relation o car manitactarers

[3onna is preseating o SWOT analysis of hiee travel e, Complete the tible below with the
expressions in italics, (The frst one has been done for vou.)

W

have some very good Jocatimns tor our travel agency shops i aries-all over Eumpe.”

There may be an econionic dowdiuwn nest vear, and fravel 1s e of the tings peaple
eut back on first.”

vre big enongh to negumate pery good proces with hotels and ailines.”
Tnterstet bopkiy of travel is imcreasmy, and we want to get inmo this”

“We need to mmprave staff traiing = we have a pew computer system but a ot of the staff
can't get the most from i

There are some very good anling travel companics already established. They muy

challenge our positon,”

I[J
“We have high staff turoves,”
*Consumurs are louking for e dvotic places to go on holiday, and g are plansting

uffer o festineations.’

Strengths

Opportunities

Coend weations

Look ar the mission statements of throe companics. Wh
enrrespond to?

b strategy inC opposite does ¢

1 To make sporty cars for discerning enthusiasts with good rechnical knowledpe,
2 To sell clothing more cheaply than the deparrment stares

3 Mo sell electrical gonds with a high level of afersales service.

Over 4o you

Analyze your organization or one you would fike to work for in relation to the industry it is
in, and to the forces in A opposite.
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A6

Key strategic issues

o www . Freezsw. com

dustrivs‘and their players
In somie inclustries, lke steel or tyres, there are fow companies: these industries e
concentrated. Other industries are fragmented: fur exumple there are millions of
sestaurants worldwide, and even the Largest chiin, MeDonalds, only his o market share
ol less thn one per cent i terms of all restaurng meals served waorldwide.
Some industries have low entry barriers — anyone with g small amoune of capital can
UpEn a restaurant.
I an fndustry bas low ety barmers and i€ attractive becrse of ins ligh potential
profitabilicy, there will alwiss be new entrants. This wak the case Tor Tnterner service
providers ar the rarn of the cenfary with a lor of companies offermg this service.
Oither mllll'itrl\‘\'. like sreel, Fegire FRURSSIVE IRvesT e (n EquInen, ko W, e —
thesk are high enrey barrders and new entrants 1o the industry e care,

Mergers and acguisitions (M&A]

Sonte companies are very acyuisitive, buying competitors in their industry o comparties
in other industries in a series of acquisitions or takeovers, which it may refer o as
strategic acquisitions, Or 3 company may merge o combine as an egual with anocher
company of sirmilar s

A company may also buy us supplicrs and customer companies i a process of vertical
integratimn.

The rosulr ot this may be an snwieldv conglomerate, a holding company with o large
muraber of subsidiancs, which may not be casy 0 manage profmbly as a groap.

Make or buy?

Revent strategic thinking holds thay conghnndrates are nof good, Many conglumerarcs
have disposed of or divested their non-core businesses, sclling them off in order to
concentrite on their core business, This s related to the make or buy deasion, where
companies decide whether o produce parncular components or perform parscalar
fupctons in-house or o buy theny m from an oueside supplier. (Ses Unit 4)

More: The nowns relating 1o ‘dispose” and *divest” ore “disposal” and “divestment”. They can be both
countable and uncountable nouns, (Compare “divestment™ with “investment™ |
www . freezsw.com
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Cimiplete the ersssword with appropriate forms of expresssons from A, Band C apposite,

www . Freezsw..com |
AcTrids t ' t I

amd 4 Things thar make It
difficulr oy et g an indusirs

When a company sells a business
acrry. 110

11 See 10 down

13 Ifan industry s difficult to gee

intu, entry: bartiers are .., (4

15 A large group o ditferent
Insintesses, 112

[hvwn

1 A lange indusesy with nor many
Hihed

ConrEpliies b

2 When two comtpanies join as egual

pareners. they . 151 !
i A company'’s most umportant husmess Ea
i 15 husiess. (4]

5 A company that Buys a lor of ather companies is (RE4)

A A large industry with lots of synall competiten is L1

B A profitalile indusery ity conipanies want b get ot s —... (0

1 and L across When d company buys it suppliers ur cnstomees (8, 111

12 In a tragmented industey, each competitor only has a ymall market A5
14 TFan industry ls casy to et inn, entry harriers are A3

An exeeative in o consumer goods company is kg, Complere whar she says with exprossions
from & and B oppogite. (There are twio possibilities for one of the gaps.)

"We mike o wide fanpe of cobsumer goods, Over the vears we have-made a number of

| R - + buying conpunies that fir in with our long-term plan of

being the n‘m\lltl PN EOTEETTIET p_r.ud- commpany m Eorope, These
menn that we mow owna large number of (3) « each with its cown |\| anids,
W have become an (41 = s .1'|d all this s very difficulr o
nuiage, S0 we are nos reducing the numbse of beaads from 300 w100, anid gering
vach unit of the company 1o concentrare on our longsterm goal, which is inereased (3]
Pt - and theeelore Better fesules for oue shareholdees. And our increased power
\ull.rrmu.!\ dissuade now (6} . from coming into the industry, so/ oar

positian will be further screngthened.”

Over 4o you "“

Think of a recent merger or takeover. What bencfits were claimed for it at the time? Have
they materialized?

www . Freezsw. com
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PA4] Innovation

m nnovation and the development process -freezsw.com

stie Sanchee is head of new prodie development at a larpe
consumer products company:

We wane ro foster creativity and innovanon - the developmert
i+ new deas: Onies 1s a large company, bur we want o avoid
becoming bureaucrate, with shaw decision making, (See Unir 1)
We encourmge corporate Venturimg 4nd intrapréncurship, where
emplovees develop entrepreneurial activities within the
organization, working on their own projects outside the usual
tramewnrks; we allow them o spend 13 per cont of therr ome on
this. We ser up skunk works, away from the mam company siees
ancl outside thie ustial stractures, to work an miovatinns. This is
the way we do our new product development. The ose famous
example of this was [BM, when i developad 1s PC away from
the company's mam research and development sites.

W firmly believe thar companies have only two hasic fundtions: mnovanon = developing
new products and services — and marketing them. Crur marketing people are heavily
involved in new prodict development. They get the reactions of focus groups - groups of
consumers whn say what they think of the product — st o very early stage in the
development process.’

Piemeers and Tollowers

‘Ol problem is o know whether w ineeodues 4
prewduce or service before anyone elie, ur to wair for
athers 1o ntroduce similar prodocts. Soume say that
if vou biring a product to market first, you have first
mover advantage - you <an influence the way the
marker develops. These campanies are trendsetters
or innpvators, Others say thar it's better to be a
follower and learn from the mistakes of the
pioneers,”

Note: Pianeer’ i alsaa verh

Shakeout and consolidation

A new or emerging industry, perhaps one based on 4 new technology, can be arractve —
the future seructure of the ndusory s nor ver established and there i mom for many
competitors. Bor as growrh in the new mardeer shows, smaller compertory with highes
costs can na longes compete. They drop out er are bought by the larger companies in a
process of shakeout and consolidation, leaving the larger companies with the resotirees
domimate the industry, which is now matore.

www . Freezsw. com
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This article contains words from A appesite. Complete ic by choesing the best phrase fa—d)

Prelow tor g im0 eseh of the gaps (14,

www . freezsw.com

INTRAPRENEURSHIP

Increaseld global comperinon i
Towcing siimpamtes 80
cunaidor ore vertuissame sy
ol stimilariig protuct idens

Al theory.  bilespeenesilip:
where large cstablished componiss
tuin fer ternad eotrepreneurs’ for
breakthrough mnovinions, soumds
like o pood lden On the purface,
nothing can he mere efficient than
1 .

In pructioc, things luve nod bewi
that ensy, 1) — i
iy goinpanies  which  hive
venfured o the  world  of
Loptrprrenenrship love fabhed 10 reap
wry henefies. Afler i hinh il

1960x, the comeepr fell ow ol
Tavimar im the inde- | UNDY, Foslédaig
differel cultares in the sume
ofganiedlion bas provin e be
difficule. while femmmerainion has
alsor heen a problom.

intraprencunsinp seems 10 have
heen perecived 10 be muie effon
anil pain than i s wonly; These b
un fnerEasing  recogniiion that
13— ~ Most ol he
wnipatute ventining activity in the
st hure boen cenpred aound LS
companten, ithd e cuncept never
really cansht on i e UK
Bul incressed  cuppetition in
ghobul mwkats amd the pressueo fom

immovation o forcing B luge
comnpaities b ok fior methods
st gy for new pROAHoLS
i+ culipies
throtigth Eoeporate ventiring dod
imruprencursing muy be mven mew
lifc (0 the UK. Too muny UK
companies wsed o lack global
urnhiiio, Bet mow, dhese who W
e comnpele imtemationaily e
thur They m lis fnmovabe’ savs
Jim Mustin, direcen’ of technofogy
ivedtivient at 3L the ventine
cupintl grodp

Fipaneinl Times

encouramng INNovation among employers so thar they eome up with mowld-breaking

the narure of big companies is woosofle immevpuon and entrepreneseship, Kampering rheir

Cof pockersmed

Freeserve was the fiest Internet service provider to drap upfeont charpes and, with this
i ne ro dominane the UK muacker.
- a successiul business, competivion inevirably intensifien.

. makmig things invented elsewhiore thore

a The push for moovanon ameng large
b
produces and ensure the company’s survival
&
performance in the global arena,
d Apart from a few expmples of success,
Complers the sentenies with appiopriate forme of expréssions from B opposite.
1 The alliance put ARM in parmership with Psion, rhe carly
coniputees,
2
3 But when one company
Consuners benefir from the resulting curs m prices and improvements 1 qualiey,
4 So far Tarwan has always been o
cheaply
| ok

O nppusite,

1 Somé soaller companies scopped selling altogerher: they

Z Tha

3 Amagon and o few others lead the fndoser they e

4 Themarket &5 oo longer voun

Is it always difficult for large organizations to come
How does your organization, or an erganization y

new ideas

b is oy

p with innovative ideas
u would like to work for, produce

the following facts about the developent of the marker for online book salis. (They
are nor in chronnlogical order) Complete the faets with appropriate forms of expressions from

< trend tewards Tewer and bigger companics in the market. a trend towards

and products?
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Preparing for the future

www . Freezsw. com

v Ricardo works on long-term atearegy in o large oll company:

Wi pob s re conrobure o o

e plans for onte Tupare aenvines, We hove o anticipase
s well as trends m the g
we have tobe ready 1o respond o changes in socety and ¢

COMPEntons activite: wl ecompmie enviconment —

1ges 11 the econimy as a
whode, This is callid seenario plianming —swe imagine wiys m which the eneegy industry
imighie change and evalve, wnd the place of ol in relagon o alternpove fuels in 20, 5O or
L0 wears from now’

T a kind of futucologist or fumirse. OF course,
futurology is tor an exact scivnce, and some refur
1ot as tal ball.

B there are wayvs of predictng the future o
stectured mamer. There is the Delphi methnd,
where a panel of experts make their forcoasts abour
a subject independently, and the foree
errculared o the other membees of the group. Each

» A

miember then comments an the others” observations

wirtil all the experts reach 2 consensus: an
agreement abour whart 1s lkely to happer

A relaed area s sk
management. (poeating in
politically unseable covntries is
one of the most exrreme
examples of where we have m
manage risk. The dangers there
may inchude natipnalizanon of
assers by the government,

Elsewhers, we mny be accosed of
wirking with povernments which
peaple do nor approve of, We

have o think about the fmpace of
this in terms of dur repatation for social responsibility, (See Unie 41)

our ol with the resalung

There s always the danger of oil spills from ships transpor
pullution and assoerated costs of fnes, e
greater long-term cost of the n
h

dicion, there is i

upete, Inoa

arrve-elfeer thishas ap our image = the way the company
anpedledd ol spill v i pubilic relations disaster,

b

1 peteeived. A baclly

I oar computer systeis are damaged, Tor example ina fire, we have business con
plags, fvalving Dacl
workmg norrally

up machings onanothier sice, so that we can carmy on

These are soimie of the potential crises we fice, We
management plans for all the risks we can think of.

1 have contngency plans o) cnisis

Rote: singular: crlsls; plural) crises

www . Freezsw. com
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Carmen Ricardo is ralking about the ol imdusiry
Marchl the undedlined words | 14 to the
caprensions in A and I ofposite (i shi: i
FelCrTImE m.

I studving the trends i the wider picture, we
it fimad that there moinereasing comsumer
demandd for alternative fuels such as wind
ey, and we have 1o nake aceonns of this
change in consymer expe
O enrse, we ke inro pecount all the facrors
we cdn in making adr foredasts, but whar we
dhis ke an inexakt science.” (2 possibilities

10 al the problenis with this meéthod ix thag
the members will comie up with the same ideas
as the other experts. Theee s always:a danger
when you have an ea thaceveryone shares
that you exclude other possibilities.”

“When you make thess, yomcan't avond fooking
int the gear view mieror: you tend 1 base them
o what happened fn the past.’

O course, i is an inesact soivnee — the anly
rhing veak cam say for sure is that the ftare will
e lke the past, bur different.

‘I this arga, some of our competitors e
mlking abour seeiaros over pecinds up 10

MY vears!”

jons”

(%]

(™}

&

tn

o

Look ar © epposie. The questions ( 1=3) aze from sharehalders at o tobasco company's annoal
peneral meeting. The answers (a~c) are from the company s chiel executive. March the questions
1 the answers,

1 Are you peepaced i the company’s 8 Yes, we are fully wware of oursocial
executives were kidnapped when respomsibiliey in this aked
warking abroad? b Protecting the mage of any whaceo company

2 Dy pint approve of the government™s i dlifficule, Tt we duppiore, fur cxample, the
mitmnve on proventng children under Furopein Umions plins for steicter health
16 from smoking? It i 1) Crgarete packers.

3 Whar ane you doing 1o protecy the W know our image will suffer 1f we donr.
company’s image i health issues £ Yex, we have conningency plans to deal with
generally? thar, A special ¢risis manugement eam woukd

meet to deal with the situation.

Over 4o YHou

What is the biggest risk for your organization or one you would like to work for?

How has it handled risks in the past? What lessons has il leamed?

www . Freezsw.com
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The tour Ps and the four Cs
n it i B www .. freezsw.com

Susare Chang is marketing momsger o the Vermilion mobile

chute camipany:
O wonrse, marketimgg ts ofted delfined in terms of;
m prodoct: dimg what products arnd/ir

< 1o sell. The ward ‘product’ for us can

1 ]"Ink'i\\ﬂ 0or'a seryvice, ar a
ks l\"“ﬂlnﬂfl(‘ﬂ of tl“‘“’

W price: semmng prices thar ane armctive m
cusromirs and that are profitablie for the
company

m places tinding suitable distribution channels
and outlers o reach these customer groips

| promoton: dll the senvities, noe just
advertmg, wwed 1o sappor the produce —

everything from pressales information to afersals seryvce.

Thest ure the fodr Ps of the marketing mix, the Bicvors thar we ose ln ditlerent
combinations for different products and differvne potential Bivess.

Somy job s moch more than organizing advertising campaigns. | seork with eniginesrs,
Ij fimanie penple and other serior anagers m find offerings — produens, services and
conmbinatioms of thise —thar will appeal o amtomens”

Y v ou Cs

Byt 1 And it helps us mare to look at the marketing stior from the point of view of
custumers, rather than the conpranys when we consicer the four Cs:

B customer solution: we ami to fnd 2 soluton o a
custemer “problem’ by offerme the vighe
cpmbimation of products and services 1o sansty
partieular customer needs. Pay-as-you-go was a
dream solution for parenss warried about children
eunning dp hig phene bills

B Customcr Cos: Th price [uu| h!‘ the enstomer for
the provduet. b melndes the *poee” relared ro nor
hyme another prodier of the same or anarher
wypes For esample, someone who buys a
sophisticated miokile may por then have the mooey
to by g laptop comparer thar they wanied

m convenence: dstribuning our products mrhe way
that is most conmyenient for each ripe of customern. We have to deg

any e sheps to open il where they should be

&, for instance, hiow

imunication with the custamer: Custiimens ave nformed aboutr’ prisduces through
advertising and so on, bt che commutmeanion 15 twoeway Becanse customers also
commumcate with us, for example throesh relephone helplimes. This s o gomd way for us
oo fined vaut mipre aboot what oar costomers want, and 1o change o mprove our offering,
andd to gt ideas [or new ollerf s,

Thinking ol the markenn mine in these teems Telps ub maintim @ e customer
orientaton or customer focus.

www . Freezsw.com
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¥,

)

Simanng Cung <ontintes to wlle about her organtzadon. Fiad which ‘P of the maiketing mix in
A opposite she is refirring o in gach of her statemients. www . Freezsw.com

Vo = ™ Ay o T T
We want to olfer calls ara | We o' put onr own brasd on mehile
lower cost than our comper | phoues, e we sell phones tor use on
— ditlerene cull plans: both prespand amd
motitlidy-billed ustomers,

-

r— = R .
Jr We adverrise heavily on elevision |I | W have b own hig t aitlers,
| and in the natienal press. ) v anidweakan sl throogh the big

= L clectrical gonnds stores.
By B 6/ AT
We phuwe existing costomens 1) { wpomsie chwcal mosic eomeerrs.
try o perstiade them to by mone e 2 ————————"
sophisticared phiones which have +

a higher profit margin. /

-
A mabile phine cutomer is talking abour o resent mohile phine purchise Find which " m B
oppiite he s reterring to I each of his starements,

17 =— 2
[ Dwas looking for a phone thar O Paanted the phone 16 bhe
delivered wo oy dine

| ptlves me lntermer sicess. I J
- N o —— e
My budgee's limited = | had the ]
mongy o huy n phone or a ~
L compiter, bur o Both, =

3¢ 1 hael some queseions abouthow o
use the phone, so 1 phoned (e
cusramir helpline. They were
siery helphil,

5 (71 e ohe mudesi design pFthe | g I'.' 1 like tlie TV advertisements = L anly
Phine, 1 was ladking for nuticed thom atter | bughe the phine,
something that Tooks tashionahle but they persuaded me dhie d made
the right chorce.

and up-rordate. \ ;

Losak-ar thi expressions i A dod B apposite snd <oy (f these statetents ire trie o false.

1 Anocher word for a shop s a ‘letour’

2 Dhstribunon chanocls are gsed o ger goods from peodscers to consimess.

2 A produce oF seevice, o a catbination of these sold sopethes is an ofeems.-

& Thie four T are alvo eefirred to o the markering misture,

5 Sellers with & qustomer fiocus are only concerred with the technical eacellence of their
products as an end in mself.

Over 4o you

Think of something that you Bought ribe your purchase in tepms of the four

ntiy. De

Then describe il from the sellee’s point of view in terms of the four Ps

www . Freezsw.com
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&Y Customer satisfaction

From the pone of view of sellers ..

is when costamers ...

satisfaction are happy with vour
producs

delighe ary extremel happy
with your prodicts

CUsIOITIET . )
allegance warttimme to buy from vou
Toryaley
distaristaction are tior happy with vour
products
defection stop Buyinie vour prodicrs

54

When vou ger whar vou hoped for as a customes your expectations e met and there s
customer satisfoction, Peaduies, sadly, often fall below expectunidis.

When expectanions are exceeded, there may evien be delight, extreme satsfaction, bur s
partly depenids on how involved vou are i the purchase, There b difference inyour
degreee of imvolvement when vou bus diffeeent produces. For esample. there s o
nvelverment when you by somerhing ordinars like petrol, and Righ involvement when
vert' purchase something emationally imparrant such as o family holiday.

Research shows that 95 per cens of dissatisied costomers don't complain, bur just change
suppliers. Satisficd cusromers create new bosiness by relling ip e 12 bther peaple.
Diesarishied ones will tell up to 20 people’. Word-of-mouth i 4 powertul form of advertising

Sorme say thar encouraging customer loyalty w importunt foe profisabilits. They say thae
customer rerention, keeping exising custusmers, b key. Getnng repeat business is five
thnes chaapee than Gading v costmmets, For anuthes e, e the anicle opposite.)
Custamer defeotion muse be reduced as much an possible of course, but @ company can

leprn from s pestakes by asking those who do Jeave why they defeered; ths s lost
customer analvsis,

Services like mobile phone and cable TV companies have 1o teduce chum, the percencage
of customers who change sipplivrs or who stop asing the seevice altogether cach vear
Thos s very costly — the companies would prrefen of course. to Reep extsting customcrs
amd add more i order 1o build their customer base.

Plalips Wotker: Misketikie Mamagotiiad | Premtloe Hall 2000, Chaprer 2

www . Freezsw. com
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Mt th s pares of thise séntences cuiitRIming sxprosions from- A apposice

. r com
1 There i overwhelmdng evidence thir 3 anyexastng "WW\"I' BRAnS

clistomnee sarinfaction is corrélared haune god compimues o barrow wirh us
2 With Gl cubromer 1wl schere i entitled to o one per cent discaumnt,

with emplovee sagisfuction,
PrICEs 111 an AETNE fr STOR CusTomEr
defectipns,

3 The fnancial services indusiry is
strugaling, partly becatse
4 The Internet wrvice proviser has

]

itrodisced Marrae d ol custamer dissatistaction with high
5 Fxoellens product guality has helped chargys. _
themt to build stromg costomer e than pust mere satsfonon,

=3

allegiance und inereasny matken shire.

& Cusromer delight i more

Dispensing with loyalty

Tive wssumphion i foval customcrs mre more provituble w debatabie — conijranios
sl 1o fcus gn iual benefie. Will we ever jeally wer th grips with the coneeptal |
¢ o wonld it be bebier to dispenye with it altogether! (1) 1t costs |
Tess momey o serve Joval customiers. Thed provide the best oppoumities wsell mire.

Bl s commpanies experiment with Joyally marketing, doobrs e coming (o the
arince. (20 b ot eavegories. e T apaoers temd abso w e buvers

ol different produts. 1t°s the small spenders who buy (he ssme Primd agi and aguin,

bt only very infrequently. This 100 Joval eustomer is worlh handly aovihing |
compired 1o (he promisepons CMhiteer’ Conelusion: 1he 8020 tule fules

(3 Ehrenhirg's <epricivm wis mutched by esperienced business-ti-
business miarketers who yuickly pointed outthat the most nancially stipniticant “loyal®
weeounts ane often the Jeast protiuble. (41

This asucle contains words from and € opposine Cemplete it In choosng the bese sentence
fa=d} to gt wach of the gaps 11=4),

a Don't go for owvalty per se, go tor the 200 of customers whi rgally copnt: o marter how
“oyal’ they might be,

by Ome of the earhiest douliters was Professor Andrew Eheenburg-of South Bank Universiey,
whse long, experunce with puechasing daga led him w argae that often the most “loygl’
sustmers are the least profitable.

© The b dclea bebind fovalty is thae loval costinmers ane more proftable. Regping exismimg
cuntoimers is cheaper than finding new: ones.

d They're thee produet of big, powertul custamers gening such gooed deals thar theee’s hardly any
g befr furthe acller,

Niaw say which of thes senrenices better sums up the brticle.

1 Loval customers are por necessinly the mast profitshle,
2 Coseomaers who spend thee moseaee the mosr loyal,

Over +o Hou '

Look anain at the article above. Which view of customer loyalty dies ymy nenpnization, or
one you would fike to work for, take?

Unpees Varatudary o1 Lie fedvarieed)
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4 B

WWW.

HLUm John, P ohead of data management a1 a
¢ cupermarker chain, Customers G get

hack by wsing our lovalty card when they
dpping. Lovaly cards allow costomuees 1o
collect ponnes that can be redeemed agamst
rupare purchases, either with us, or with other
retailers in the same scheme, This gives os
msses (F clata abedic pure custaners, which we
them hold en onr database. We can tollow what
vach of bur customiers buys, and enrich the
darabase wirh this informarion.’

Lk mining
OF course, with ull the informuasion we have ot our e
computers i our dara warchouses, powerful Jiny ws wibln
computers are fieeded to analyec it Thik aialisisis A i ) O AT o) A
called data muining. We louk fur particulias patterns i
consumer belmviour, The datu can be used w parge
parcicubar rypes of customen We buld consumer
profiles. For example, if sameone has bought wine in
the past, special offers are sent 1o thenr s they
reahicesd prices on future purchases U wulk

gy 0 ) 0

IR ) A2 g i i g3

EMONADE

There are ssucs of privacy and confidentiafity thar we STILLWATER €).00
have ro b careful abour = cu ers have the nght o
check the informanion that we hold about them. We

e be careful o abey the law on dats
protectnn.” {See Lo 29

6.4l

“WINE (REDY)

€1.25

OILICE (DRANGE)

| BeE tehavioue:

AmE behmvio

5
i A e ) I T

WP e ment

f eustomer relationihip manage

Al thits s part of the wider pieture
g with them as individuals bs obr pltnee goal,

portirg el kiow vour customers. Dual
burwe are still 4 long way from this ideal of one-toone marketing.

I'Tiis has also been deseribed s segment-of-one marketing. The computer makor Dell may
hakts agcording o the spechicationm of
At

b o its way 1 this ideal = nopits npether i g
clividual customers v a prosess of niss custo

www . Freezsw.com
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Read the drticle relatimg to the ideas in A and Boppedite. Then complere the sumences below
www. freezsw.com

with expressivng from the article)

Intelligent tills that
check you out along with
vour gouds are now part
of vur daily life

Hiwve yis evel wonderdd whnt the
real mtive is behind mpermarkes
lowalty curds? They a3 from o
tying you wp with the things thl
yol by, THE pegoeide wee o Janger
lines of mmonwnous puichises. by
pratferdimes  apached Wy real,
ezachuble peogile:

e ity yom Wl om ek
Tnfizenet tenminal. e onl t Vol
canstmry _grovery  suppler and
will e preeted with b peronalised
messppe sich av “Speciul offer v

et du Pape’ The sysiom
will hve noeed wour bwe of fed
wing i around £7 & borthe s will
Iy tar dmicheiens ol speeriding e i
When you have negmaned hin
lemptathontt, yun il cheok) yoar
negulut ot and enihie sonie changes
o -\IMHL wha i smiidg for the
weckend, ey that nevolibng teoed
sallrgom amel, wy the et by Just een
iy over, yoo o ganeel Qi fod
Ogherwie: it's the onler us wsunl

S enterinment, selléne wiil Tige
Wit we wistch anid when: fooiadl
o Moy, cartisatis ikl th khdy
i Toesday,  dosumgulirios - Oon
Wednesda anid sorem Yo will be
emided o thie spreial o iuer
epode of your favourie wap

1 Retailirs bearn abwisr cnstorners” buying habins by fooking a
the indormation stared on comparer as customens Jheck anr with rhetr purchases,
2 These can' b nirched po specifc imdividualss ghey are o
3 The amisant v pav for o parmicalac tvpe of goods is vour
4 Retabersand entertainment sollers wawh and tecord, or

custimers and viewers
S 1f a product or p

that tine.

apern w0l he releuad 4 andnighe o
4 apefal prioe

Thiv model o p sopply bemy
e by o own bebociout i
alezacly pan gl srvme en] sy speims
I v regubinly ahiwir enmaile
i Jack hutors anvhody el the
Axsterm can ot Jack o e ti

dead fiyl I throagh with Lk, he will
sligr duovtt the pupming ofder, Soul
e same kil of sysiem will help

{18 wm’h‘ ol ntddei-chu

- wseheiules teleyision,
ey ke yo s abiout wiils
yomr refmie Somtrol bos mifnaee of
unanld aniemainrveu.

The Guoraion

i those goods
L the bohaviaur al

ogramme becomes available ar g particular mme, ics ar

6 When something is influenced by whar an individual does, it changes according to

their -

March the two parts.of Uiese extraces Contimmy expressions from opposire C

1 Cittzens” righes organizsoons are Besdmimy ]

‘identifving, ardtacting uid retaming

the muost saluable costomers ro
sustatn proficable growth’,
nne-ti-emie refationships. We have to offer
GF cusTImETs sore of services taillored 1
their needs.
o sk o <ee the informanon tha
coppanics and government departments
hosld shout them,
4 Lder the Dara Protocrion Acr, people have  d abour the prohlems ot privacy and

the mighe confidentialicy on markeong databases:

more and more concered

2 Uipe expert has defined ctistomer L
relrionship management as

3 We need ta creatt one-o-ane marketing
atnel build

-

Over 4o You

Think about your organzation or one you would like to work for. What
does it hold-about CUsTImers?

nd-of information

on do 'you think it is

plable for organ

Pugmesy Vpcabulory in Llve (odvanced)
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4 segment 1 a group of customers or potential costomury
with wmilar chractemistios, needs anmd tequirgtnents. ' '
Sezmentanon. which can by dotie in vanous wivs, allows

' eters 1o aderity il differentiate between the needs

of the tarpet groups of cusnimers thae make dp a

parnculyr marker. They may offer different producs w

ditterent segmients, or the same prodoct, markeaog i EIJ
ditterent ways, Forexample, power tools are desigied m

ard marketed dhifferently tor professional usees and do-ie-
sourselt ehithminses. '

Hote: ‘Segment’ s alio used as A verty

Customer groups: dennarapine ard hehavipural segmentation

I demographic segmentation custormers aré divided wp o the basis ol secupation and

social class: middle ¢lass, working class, ere, Tn the Uk marketers classity customerny

demographically as:

A professonls such i senior biisiness executives amd semor cvi] seovirits

B people with very respopsihle ol such as madille managers, heids of loca) goverment
departmenys, and o on

€1 all others duing non-matiual jobis: bechnicans, tures, st

€2 skilled manual wotkers

0 semieskilled and wskitled manual workers

E  those an the fwest inenme fevels, sach as pensionyrs,

Liv Brivain, markerers alw wse a svsterm called ACORN,
which v a dassificativn of tesidential neighbourhoods, a
systentn that sssumes that people from a parncular area
will have a simular sooial hackground. |t can be used o
predher likely purchases of evervthing from cat food m
Fnaneial produces.

Custaimers can alio be divided up by behavioural
segmentation: why, when and how atren they buy a
parocutar prococt: their arnrode mwards i e,
Identifying people who car pupesmm ar the emema is an
example af behavionral segs 7o hased o 8§

of use.

B Custoimer groups: lifestyle and psychographic seqmentation

Peaple from a parmeular social class may spend therr money m paroeolar ways; bu it can
b more usetul to look ar people’s lifestyles, the overall pattern of how they live, what
they by ere, Here, values, apinjons, senvities and interests ure impottan.
Pvchopgaphics ix the activiey 0F attemprng th categorize peisple i this way, For example,
the VALS svstem’ divides peaple into groaps such as Frdpllede: marure people who like
solid producs thar give value for money, and Experiencers: young, wmpulsive people who
spend a ot on dothes, musie, ete.
This infarmation is afeen collecred by means of quustionnaires used ro profile ditterent
linids of buvers.
www. Freezsw. com

U Yo can didhe VATS et e amd per your own VATS |'|r||nl| at e SFT Comsufmis Soness
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Comyplers the staremienan by people working for difurem omgamanons with appenpriane fomms

ol expressinns fraom A and B opposite. home expressions are wwlofiregzswicom

1 P work for a food products company: We make o powder thar can be added o het itk
make a nurririons drnk. It is wsed o make two different produces amd i salld under rwa

difterent names, vy mothers who feed it therr balbiow. and 1o old poople whio drmb i ger

smportant vitamine, This i ahe basis of eus A0 o thiese aze Twi ehirihy
differepr "

2 ‘L markur beer, With e | leavwside Brews we o far beavy drinkers of beer whi drink it in
pubhs, never arhwmes this s our - - = e this product.

3 “We sell car imsurance, We calenlare the preminms using o ecuse thits tiells die
Al ahie areas oar costommers Sive inand thior = LAV OTE BrenT
helioversin . . 3

4 Lwork tor o polivical paery: When we knock onpeople’s doors and ask shem 1o vore for us,

we niever try o persunide people whi are hostile m us, We concentrane an people whise
arivedes are favourable vo wsm some way, even of they haven’s vored tor us before, and this
— . Allowws W 10 tarpge our TesouTees Peter”
5 1\\:-rk on health campaigns o discourage penple from smoking. One of the most impomnang
R e s voling people from L2t TEWe wint o discourape them
frosm rakimg up smokimg in the fiest ploce.”

Lapok at L opposite and match the twi parrs of these desstiptions. of VALS types. [ The frst ome
hps beeny done for vou)

| Experigncens are voung enthusiasoe - A to foitir brands,
peoplewho spend a dovon dlothess b euluvared, expensive taster.

2 Strugglers are poores, elderly peuple "= for example, without planning for a loag e
wha are loyal what they are poing to buy,

3 Actualizvs are succesaiul, active o funetiomal producs such as nls.
people wish e produces 1 smivare those with e money,

4 Behievers arc conservarive f proiducts o established brands

rreadinonalists whe pretee famaliar

5 Makers are pracocal fumls-onenred
peaple who bay pracrical,

6 Strivers are ingecure people without
il mney but who buy stylish

Over +o You l

Which demographic segment in B opposite do you belong tn?

Think of & product you have bought: recently and analyze your purchsse in terms
of behovioural segmentation,

www . Freezsw. com
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Brands and branding

) www . Freezsw.com
Srand ety
& brand s o name given i a prodic ar groop of produces so that it canbe gasily
recopnieed. ¥ e most distnctive poaver of professional markewers v thesr aldliny o create;

m, protect and enhance (suengthen the power of | brands,” says Mhilip Koder'

This 1s reflectidd in the value thar campanics put an there brands, For example, BMW paid
Seit million tor the Rolls Rovee smume alone, tot incliding any marerial nssers sueh as
mranufacturing plane.

Beand” pfen oo modese combimanons

[ the dettree to which peaple know a brand
‘ recogition
OIS what people expeer from o brd
b Iy T—’ o |
preference wi hcn consumirs like one brand maore r'h.lu another
g all thee ways that people think aboyr g hrand
‘ oquity rhe valud of o brinid toits owners, 45 somretinies

shoswn o Hem's halance sheet

Thiese comibimations are some of the ssuws i branding. che drt and science of using
beands:

Brand positioning and differentiation

A teem can positon o brand by emphasizinig its characteristics
and Bestetis in relation to other brands - chis is beand High gricepsl uince
positioning. which can be represenred on o pesitonimg map. TRT
Here is an example of a positioniose map for differem brands Liw figh
| nR map

of hrvakfast food. in —In

: ") : chloties Beatd B| catones
Differensiation i when a company dessgas o prodoc a way Band A .
thae dauungmshc» i from competiton hrands amd TGS .
the curng Penefits 1o i it sales doe 1 Liiw pose e dtlce

advertiing ete. For sxample, o UK mabile phoae company ran
A contpaign audidresied o ehe “hard-nised usmessman”. This was
an effort 1w differentite irs:
m business services from these for privare users
m business services from the hesenrgered services affered By other mobile phone companies,

Brand stretiiing

A flagship brand is the most imporrant vrie owiead by an omganizatiiom — for example
“Coke is the most famous of the many soft drinks brands owned by Coea-Cala, A
generie brand i une used on a vanety of different products, For expmple, the brand dame
“Nestlé is wsed on 2ll the food prodices the company owrs, ovey i another heand hame
i aldo wsed on some of the prisducs.

Brand stretching or brand extension s when a compans wses an existing bramd name for
Hew types of produce, Stine markerers say shar there aee Hoies to this, They <oy thae
Hearid strotching can lepd o brand dilution, makong the brand les powerful.

Miaresiing Mebviccgesttons (Preneice Mall 3000, g 153 www . Freezsw.com
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fr.1

26,2

26.4

identity crisis

S e mwien oo e Pro, Himannie
Awsierpmee el S Lafe of Camad
Brngt e their fiats anil ke iy
last howse ealls, campunies with
Flroassdlal 4 1) hend i bramd
phitioning il g friendly fcedo
fage comtact sie poepvahmting the
Wiy they murket their braods. The
shouth of the ik aaursnee saloyinen
tntirriite @ s sevuss e Buapcial
mabisly b dise Covioier
ot b fabpl o Teanaie”
cumhisnicatllon vig M izlefhane and
e bt

Complere the arricle with espressions fran A and B opposite, chonsing the cotroct alterniitive.

i www . Freezsw. com
Death of the salesmen: The end of door 1o

door selling leaves financial brands with an

Aot hath e Rebanic
Prodenmnl bramilk are bosald ol
lwe-to-fare  advice Niw  the
cotipunies  midl muihiail  the
petemnpde fort of Aheir  Bramads
und commiiess™ brost. Tl wmilbe
{ ipreforopeafpwisnenssa poslicaing
of these viinpusies ks bull v e
ne=fice serviee 008 thet hrnd
§3) prosnisel Bamiliatydpricfctmee
Wheth ¥ow 1oke she: peneain] Wiach
sy, that mmile b broken, I
Fske  damuging the  brdnid
(A wwarenrsaioguityfrecegnition,

v D Cleuy, ditovier of Usesile
Laagh {he homdeyr sgeney for Marks
& Spectt’s Tamcall] stiices.

“The diut il fifee anil banch
waffl hute e thie fuw ol Hue
beael Bub ilie socvmntanis e
made e deomions  Tmm he
Costoclsming potst of wlew, ol e
151 brundihgpmmieiawanmes ime
Ir lesrees Mvere with guesdlonns. by s
sty they r Wil vl Wby e e
Comumiers 2t alvency dhappomiad
inith’ finomciil’ servicec this b jit
Amnee mail in the gofim” saps iy

The Guizedimn

Commplete the statements with appropriate formsof wondy From the aericle abive,

TCUTON ire ! e, and

1 Tava types of w
- The first type of communication refers to salesmen making
- This human ineraction gave the brands of financial services companses o

J—— .

2 When customers rely on a beand, they have a seitse of in the brand. This feeling

was broken when salesmen no longer visited customiers anid the persopal e WS
raken wway This alvo led 1o the feeling thar the brand had heen broken.
3 IF hinancial services compuainies are net Gareful, chicie branids pisk being — I rhe

trovee wo telephone aad Internet selling, Customers already feel that cheir expectarions of
i

il services compamics have not been met: they ari: alréady = .

Look ar the article again and answer the quesnons.

1 Find an éxample of u) face-to-luck carfact and b) remote commact,

2 Whar two things happen when a company chunges the way it deals with customers, for
example by taking avay the "persarial touch™

3 Fd idiomanc expressions thar mean:
a ‘fAmsh their woek™ b “follows a similar ceend”. ¢ ‘a farcher pegsrive facoor,

Lok at B C opposite, What are these situarions examples of?

1 A markerer of car food called Migow arremprs 1o persunde car gwiiers thar the produc i
reatritions fastes oo and malkes cans” fur healthy and shipy.

2 The marketer of Migow starts to use the same pame for dog fuod. (2 expressions:

3 Comgumirs complitin thar Minow & a more saitable namte for cat food and rhat they now
have Jess fislehin hoth thi car food and the deg fond.

Over +o You

Think abaut your organization or one you woukd ke to wark 1008 8 £ G065 notdi?

Hirtanesy Vorithuloy ¥ Llse lodvarced)
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Global brands
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Maislugat s markering
t hoe G, an Mralion

thar makes e cream:

Woe sparmed 1o ger orders from

LT Woe i
1T s

d hrard alw
| agent

sufl rh

§ pEop 1
e whio

S0 We Cmitacte

<ol el

€ CTeam

s wak indirect gxport, il

thev represenred g, Tk
exclusive agenes cach had the

i siles area

Tamalled

grew, and we mived on to direct expor: we no linger psed agents b
exports ouriches, We b ¢

1w export manager hased hoee i toily, but she spene L1

months 3 vear travelling in our diffeieir markers

abripd, selling them

1ple,

“Phen we sparted leensing our prodidceiod techniues to companes
miarkets. In The
iee wnd market

Fand, bor

the rights 1o prodiice iee efvam under licence fur the

e cream

we bl o licending agreement with 4 company to pris
there. Bur i China. v e W peent veniure agrecisent with an e

PrOCESSINE compmng wi

ablishied fodsd

em as ciual parmers
o ke o drect
mvestimient in Chuna, building ice cream production plants and markering our

knew the marker well = we treared

ment worked very well for five v bug then we dec

il

preslucty ourselves,” =

“Some compantes offer exatl

< all nver the

thie sanw priod
watld, Theirs are plubal
offerings. Bue we v 1o adape

our procduces we mdividual

Toeal mstes. Fo

marketsar
example, so
AWELCTCT Ilﬂl'lli"-\ 1w eTeanty,

©CUTEs p

Markerers malk, (nfam
abioe glocalieation
Gl oo o global brand = sur
duets are empoved in 120

| Lat

comntmes alf over the workd.

www . Freezsw. com
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1 Cotnplete the aimails from a Canashian company called AFM (Adyanced Fannt Machitery with
worrest Harines of kspressions from A and B opposie. (Some Sy freezen! con o v

=—apr d —EH|

Fom____|[cemre—gle=ia ‘ Fiam ) [t matnaple dbt o=

T | = e e ——— B [ rlart s annn i
™ [ | —

DClaur Carman. (e vy sy st our e Carrmna; 1 wats vy mipe MUENIG e avmpirtance
A— .- iresint fas nl word e S In Guenos Ales Enr wesi Tharks ki \uw'u:pllﬂl,a' We
a.-‘ngm:mm:w&ﬂung SN ovar how Wi Pt waruitd ke rvw Ay pricesd jo &

e profiis hes caused Beting darsage o tur rellioeshie S— e Mg

| \Rrufcion [2opcse Ior'vrnmg our nmzmwv: J WI cutlaraies 30 Ml your complny can meka our

Ol e o O i o = — b e

wantin Cosose (1t mn——-'amm- W . wk wd
coillin moeng an o Sy yEars b e fal

B5] e [ e T e
Rl o coirpeREs

[N ) {ime it e e

L3 e =

S| p——r— s %@_—— o ——
- LA

Danr S AFM ans-ominuhastums o fechnicaty e

tonhintnsne agrcUltura maianey wih chant i oves 5 (e [mm=ncge = =4

COuNINES NMUng the wars Wi de fow nokng 5 4l 2ot = Hosine »

preiets ne e bt b o Linin Aerica W woutd Uie i ]__“ = —

skt v S machieety 1) Argentia and mightourng
couniies Proug eeclisne — =]
._l"f"“”" sakes fmioly

.t

Desir Me Ve Yo Tame mes gt o rme by fhie
Argetirian CHarnbir of Cammetos AFM ok
mamizlictunrs of tectmeay sy hsscatnn agnculuenl
machitesy We agpaimng ae bt e
w3 e FE0M A but aopamdy fe N fgl made
eiEct uin yoo. W am tamebie ouing &

~ e — of oe grtces e
() [wmme=sgana 254 Lstir Americs aed o !
(&5 | | .« Arihe Chivibes i plamning 12 vist

=

» s &vgzﬂllri nmmn' Wonntl yod b= nimassd i meonng
i 10 disciiza odsitin imqurEnen for tur machingny?
| Do Les, Fiohing our moem comrsstnes e 5 1 Gor- | Mammwhile y0us CB% Win Ouf pTOSCHS o iy afm 28 —
ot thal we e sotanity sSrtinaled o oirl Vel igue —T T e

montwilh Magdess Apecslurales or s daiubon of oo
st i L Artesics. Win ny now. seking 10 Mok &
———— mAugostica Wi o
W\ﬂlfwltﬂd Iy TG St e s AT tar
L?nm ufa_n et s you

RESieng \—— i

Now pat thicemals s thise probable chromolomeal onder

7.2 Lhok e gectson . Does each of the compranies 1-3 below at have a candard slobal offering, ur
b adapr s products to specific markets?

1 3 washing machme company: thar makes wop-loading machmes for somie markers where
kinchens are small

2 a turmitare company that sells exactly the same products round rhe world

F an accountwmey frm tht prepares wocusies i dhittereie ways wodiierone coumriis so that
chey conform with local poconnnaney vikes

Over 4o Hou

Does your orghniebtion, or one yiu would like to work for, exnort? 17
orrangements for this?

oz G icom:
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m The IT revolution

the hurure of the Internet,

www . freezsw.com

The Internet may tot have “changed everything’ in the ecanomy, ax
somiprédicied a few vears as, bue it s still growing fast, On
Tandlimes — fixed telephone lines —ligh-speed broadband access is
mtkeings 1 faster ol easer o ast the Treepet and o download files
wrh rexty pietures; viden, erc:

s unch

Faster eomections dlse allow berter use of sorme appli
s vidéo-donferending, w
et and talk o gach other

ere people in two or tooe locagions can

Note: Braadbni ks also kiypwe as DSL [dincel subseriber. k) in
the LSA:

R il in

Thi next st s adcessing the Intemer via mobile I
deviees suchons mobile phones and PDAS ipersonal
digital assistants, also teferred 1o a5 handhelds),

High-speed access is already available on wircless
LAN (local area network) systoms, also known s
wi-fi, To access the lnterperm this way, you have
1oy be iniy parneular hotspor: 1 place Such a<n cale
of arppet rerminal, which is cquipped with rhe
netWork

Fligh spewds are promivsd for 3G or third
generation svstems offered by malile phope
capanics, who paid vory high prices for the
licences to operare them. They were expecting high
demand by mobile phine users tor s witde ranpe of
wformanon and entertamment services, Tor example
replays of foathall bighlighes: Time will well i these prices weee qustificd,

Anether faczor i thewe developnsts i Moores Law, the principde that the computing
power 0f a particular sz of computer chip, the basie compeonenr of computers, will
roughly double every 18 months. This law can also be used o mlk abour cost = the cose
of @ parnicalar upt of computing power will contmue to halve every 18 months for the
foreneenble future, The L s named after Gordon Modre, corfounder at the chip

ho mnde the prediction i 1965,

cornpany fntel,

www . Freezsw.com
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28.1  Canplete thie crossword with expressions fram A, Band C apposice.
www.. freezsw. com

Acruss Down
i See 12 down, | This device i for individual ueers: ics -
B Demand for these services 5 as 2 Whe' people i different plices use the Tnternet 1o
ver uncersn. [5,.10) see and henr each ather, they aee video- 12
9 Youw can fmd these i some 4 No-cahles arcached. ()
public places. {3.4.8) 5 A computer’s basic compoment. (4)
1 Nom=mulile phone lines, (4) & Anuther mime fur PDAs (9)
14 Whar Moore's Law reluates T A place offering wi-i for Interner access, (73
tw. (9,3) 10 Broadband fives highspeed . 1h)
15 You cun do this much faster 12 and 3 sorows A principle relating to the cost of
with broddhand. (8.5} cofmputing powek (#,3]
17 and 13 down Things like mobile 13 See 17 across.
phones and PIXAs, (6,7) 16 Another name for wiccless LANs, {2-2)

28,2 Use Modres Law in C oppisite to do the following calcilation: in
1974, the ¢ost of o particalar size of computer memory chip was
S$10,000, By 1497, the cose for the same wan bad falleo po;

o S 1L b S0 © 3]

Gougon Moo

Over 4o you p L

Doy think mobile devices are sultable Tor accessi

you wisit when using & PC: are they suitable Tor viewing on
sorvices wirild you Tike (o aecess — replays of foothall match
forecasts . 7

Buamaess ¥opabukary m Wse [odvanced)



Internet security

www . freezsw.com

Arvack and defence

Mutissa Vorseer 15 a consulrant om Interner yecunmy:

Twork with companies o tev 1o prevest hackers
fronm penetrating their computer systens in order
o steal of disteo the information on them,
Hackérs are people whis may wiite programs
designed to overload un organization’s system with
requests for mformation so thar psers cannor
access . Wo call this 2 denial of service artack. and
it causes huge inconvenience for customers and lost
business for compunics,

Anather problem iy viruses. A viris 15 a small
program desgened o make compoters mishanenon,
despite the firewalls and anti-virs programs thar
wiz mtstall as the rechnical defences agamsr them”

Cyhercrime

*Seirme companics thar Divark with sell goeds apd services over the fntérnet and need o
rossiire thetr costramers thiat thew credic card details are safe and will oot e stolen by
hackers. Crediv card demils amd other comfidennal mformation ro be ransmirred 15
encrypred, or eodid, so that iw cannat be read by others. Companies thar sell on the
Internet will display the level of encryption thar users of their sire benehir from.

This is 4 defence againgg one form of evbererime - criminal actviey on the Inwgrner.”

Privacy and venfidentiality

“Whn someone uses e Interner, they leave an electronic teail, a record of the sites they
wlsit, g if they buy samething, their personal details. This ralses issues of privacy and
confidentahty. Who shonld have thee right tooaceess ond analvee ths information?

This is all part of the dehare aboot the powers of surveillance (the powers to warch and
eXATinge th: netwinies of privire individials! that law enforcement agencicy, such as the
potlie, shiould have. Crirics call |In-. elllh.t[;\t!ll.,. nd there are big | lséur-» ui hurn.m rights
Law andd cvil Bl
ahle 't enjov.”

www . Freezsw. com
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29,1 Replace the underfined phrases in the headlines with exprossions from A and B opposine
[ R . . www . Freezsw.com
P ¥ zn co e n. ’
2 Xenon's system down for 5 hours in acoon deigmed o exclude acvess J'
R I
3 Cunwmfﬁ system defances withsiand latest aftack | (2 possibiiiies)
e e e —
% Latess methods of pranslating 10 ‘code’ make confidential I
. fable by 7
Py~ ——— P |
5 litegal internet activity Increases thres-fold [
— -
e Pmgmms designed 10 slow computes funckions found in
attachments 1o company emails
e e e ) e A
29,2 Complete the arnch with expressioas trom C opposite. (Two expréssions are uwed twic
S i tem is illegal i
nooping system is illegal, say police
=== perwsits nllinwing lew enfogcemaont Hichned  Alin.  Eibseral
ugencis 0 Acden e eonumpmicibions . fecords  Temoacna  bome aftairs
of iclephotle wnd Inieriet wiees we |noosach o qpokiotmun wed the lguin's
i) mess mhal they g unienabde, ome of ‘Briam's  om chaie,  ssult Yfem
et semior police  oficers will twley el & Clsible’s subisisslos reffgets
purlipmentary miguiry. B Chamble; assisiet ohled 0 climate  change  in
cotstihle of te natiomsl ctime sqmid and esd of (e e Office el the
the  atcistion of  chief  pollee offiedes police. oy have s
dala eomopnicatiens growp. wiil almii w0 AP vhar o opedllsed it dhils W
e curmenl seslem g pocess Wb, sl amd phose gy 0 matten ol mojer peiblic
fs iHegal umder i3] wbviesi and wre Trying. B
ot Gu.um.m b et sriby @ beter balgpoe
Iir will .:I-.n complam thie legnl diffivaltion. with fhie  herween smehmg crmmals
Jegpialation pusssd b resalie this prehlen die “leaving the  and proacing dhe 18} ul jehseent J
cpnnusskmions ddusey uncesain of e loggl pesalion”,  citieend”
Hi# astomisbing intersentim on behall of the LK faw Al ghe muinenl  coppaties wore dula, orly  Tor
enforcemmi coinmunity plies pressare on mminiess 0 wa boig an sccensary Tor thulr oWy pirposos. sich m billing
reibunk thes it of (35 msgres, o markenmge (60 -
Thene will riguire ooaeminications poviders o wckplile e bl b e iy Vil s reconds
cuntomens” paooeds  for ong peoods wnd allow m-l, if they can convises the wrvive provider Qan thiry
[ £ Sp—— — g — — atpoulld he ewcrmpl frop il protection lees Becutine
W aectss ghem without aesd for 0 jedicial or  there o emnigh evidence 1o balieve e person e
Excriive wirrall. simvelved b wrongiolng, The Guartion
e et ke e P et e ol M i, o _ 4
29.3  Find words or phrases an the armcle above that mean:

1 nat able o be legally enforeed 4 formal
2 seriey of acrions

3 keep large numbers of

Over 4o You
Consider thes
to 3 company

= speaking on the phone = sending a fax

« posting a written form, .

Which do you feel is most secur

wtement

ways of communicating confidenti

7 novmchuded

b change ih atoride
6 take a foirer approach o

Finformation, such as credit card details,

« completing a form on the Internet.

ding an emall

. and which least? Why?

Buniiris Vaccbulary i Uke (odvam:ed)




m E-commerce: after boom and bust

&8

www . freezsw.com

ramy, new ctonamy

lare 19905 companies raised vast amouns of

<y from nvesturs for e-commerce futerne: sites,
both business-to-consamer (B2C) and

Business po-business (B2B) BB, where businesses
obtain supplics using the Intermer, iy alo referred 1o as
eprocutement.

Commenrators mlked abour the old economy, with
cpmpanies doing business in tadinonal ways, and rthe
new ecomomy, with companis doitg business over the
Inteerer. This was the doteom Beney, the penod of
large numbers of Intermet start-ups, many promising
riches for investors, some of whom helicved that the
wsual Tatwn of ecofiomics no Tonger applied. However,
muost of the sites from thoe time have now disappeared.

B2C

In bisiigss: to-constimer e-cammieroe, sites were <ot up selling evervthing trom pe tood to
clothes. Aniong the sirvivers, there are companiey like Amazon, pure-play (exclusivelv)
onhne sellers, with no tradmonal ships < no bncks-and-mortar ontlews. This is pure
c-moiling,

Orher retail erganizations are elicks-and-muortar snes, combining e-commernce with sales
through traditional vutlers. Same ald-econumy cottspanies, like the UK supermarhker
group Tewo, use e-coimmerte in conjunction with i existing operatiors = it did not have
to nvest in o while new expensive infrastructure of new computer systenss, wirchooses,
et o take care of irs e-fulfitiment, processing and deliverme orders,
BrE: e=fullifment
Ak e=Tulfillment

B28

In husiness-to-Busines e-commuerce, proups of companies can ser up public exchanges. For
exnmple, rhe WorldWide Retail Exchange allows companics to bid m supply participating
rorailers in o reverse auction on the Interner — the supplier offering the lowest price pers the
clntrac.

There are alse peivate exchanges, where a single company deals with sappliers in this

Wiy, Some companies preter m ane this fonm b e-commeree because they do ot want m
indicate thew requiromenss to thelr competitors, thus revealing rheir Current activitics.
froch public and pevare exchanges are also referred o as eomarketplaces, trading bubs o
vrading platforms

www . Freezsw.com
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March the two pans of these senences conralning expressions from A oppusice,

the pr:c.:w fll:rgg‘.zé§nggmtﬁ

1 B2B econmnerce can clr firms” cosms a
because meany thar the seale of ther bosiness had to

2 The company operates four e<ommerce be ennrmis.

e b br 0 telt more comfortable (hvesting in 4

3 There was a hupe tempration for e 16 fu\td.\l.'llnv_ woire holdines ace bree
follow the dorcom Fremy multinatiimals.

4 Management theorists ugeeed that ¢ it reduces procutemient cost, oty making
old-tashioned command-and-canerl I easier t f-md the cheapest supplier and
minagement styles woold oot work shraugh efficiency gams.

& There has been o trend for mvestors to 4 selling books, CDs, VDG and dampurer

shafr funds oot of the rechnology, awedia Bamies,
and vedecons seczars in the new ecanomy, where ereativity and
6 As the catly web firms were addressing the innovation ure everything.
husiness-to-cansumer miarket, F back anto old coomémy compaies such as oil
and gar prodicers

Complere the senrences with appropriate forms of exprossicins frons B and C opposite.

1 Regailer A sells clathes in shops and also over the Intermets it has
. outlets.
2 Retailer Bsells baoks and CDs on the Tnteriter #nd hias nii shops: it Tas o
w50 s msolved in — o

3 Regailer B has buile massive warehouses and developed sophisticared compurer systems: it has
invested nthe —— necessary for a - S

4 Houschold goods manufacourer Chasseewpao o where it asks for
hids from suppliers:

5 Defence compariies 1, E, Fand G have pot togethier t forina S

in order m-ger competitive bids from a range of supphers
B Sapphiess v D E, Fand G sabis prrices for partioulsr profecs n 4
cand the suppler oftering the lowest price wins thie contracr.
7 Manubactarer G and Companies 13, F. F and G run diffecent Mands of t-}

- (three pussible expressions

Over to you ‘.

Have you ever bought something over the Internet? If so, what was your experience of the
. delivery of goods, ime taken cie

wehs

www . Freezsw. com

Busiess Yocabulory in Use (odvinced]

69



m Knowledge management
EEY 5cong knowledge www . Freezsw.com

Leabe Vidal i chief k {pe affic

it mlinanional isurance commpains

crything we do is based on knowledge — knowledge of oor costomers and whar they
i oy ansare, aganst, knowledge of our competitups and so on,

We wane tv make sure that this knowledee is shared by everyone in the arganieation. Fot
example, subsidinries in diffetent countres Gan benehit from the competendics dhd know-
haw (theoretical and pracecal keiowledge) in ather pares of the Gimpany so they
®m don's have o reinvent the wheel and develup something thar has alreads beent done
clesswhers
W can rase thor standards of etficicncy o reach thie best practices in' the organzanon
{nee Limr 130,

This ds 4l part of knowledge sharmg”

relmventing the wiivel

m The learning organia
e way ol making knosvledise avadable o overvone i through e company intraner:
intormtion is made avalable on the company’s compurer systent so thae all employvees
have gevess 1o it For examplés in projeer developmenr, they can Jopk at how past projecrs
were onganided, hinw much they cosr, ene, They cam see e ideis that were proposed bt
that were pever taken up, Employees can mp mto & vase amount of information.

Knowhsdge 15 onr mtellecrual capatal and we wione o exploicic and develop it W are
wrear bilievers in professional development = employees spend 10 per cent of their nme
ourses. {See Lnie 41 W shink of ourselves as a learmng organization and we
cetitritlae our Trating ot our oW company lﬂii\'ﬂriil'.\'. Tg, T (T MANRRers as
trainess, as well as bringing rramurs o from guesite

W have te fithe agsinst moanigers whio think thar diey can enhance therr poser By
hogging knowledge, Lo, keepimg 1 for themselves: Thoy armue, weongly, that employess
should be mformed on o need-to-know basis.

Anithee grroblem b munaging tis knowledge andl making WWWATITEBZSWLCQNYS, w0

thar peaple srn't overshelmed by infpemation overisad.”

70 Busmiess Vocabidery i Use (advonted)




1

Read the article relaeing o the ildeas i A and B oppasite. Then camplete the setnences belibw

with appropriste forins of expressins fron the armicle

The next blg thing

v[n:u\mu ur n mmlc rt-vnlmmn'
ks Aghrinn Barrey

Whilst ko fed ge oumagerten 1
a concept that hus lis roods [n
the librares of autiguity. W
meimmurphosts ot widay's et
silanigeitient topic i hecn Burkedd o
mmeent deveh

apurel el weld wsed
b} some. 0,000 pracitionees in pvin
L cotmtries. worldwide

In the sami secton KEMG
wies Rworld, 5 ghbal mesaagiiig
and  knowledpe sharing  avacm
developed in comjemction  with
Micronnft.  Jo addition’ by

which love ull-muﬂ lbc cﬁ'cLLn\:
numpgement ol huge  wmoumiy

t T4 on
exbuing elients, the syuem sl
WS W lap o laformanan bl

www . freezsw.com

malustnal  conplomerare GRS
Ineudes. iGcilitiey bermied Iivition
ad Lawrping, far shanng ideas on
Iusiness  development. dnd  Fost
Forwnnd, which asseases Dugiress
pecesses by fetitily wd dnuririe
It peuistice ihretigho the geonp
Fior the leshinilazy i) be efldutlve
Twener. it oy 10 poovide mich
mone fhon joit & plaform foc
Infrmaton safng. Agcording la
Upng Rameay, drecior of dpefulons
e iy oty SCiend it by
Impertant. W ersine comieit o

ol indvmmation. pnls:ilml. chiens e o sather witly body & conest il o -.I\I.!‘hﬁ»
Many @ ke i) The hay chall i

H L Lty by ake the s the wad what the eml wer is trying P
sharing of informiiion mmhl.: The pheeomendn b mon et becomiish with e contest s Uen

ATy Toes separted by th dv limited G0 profe I servces  delivering e right coatent o ihe

o mles and dispueste Gk e
The pofessional werviees fiym, Emut
& Youmg, (i eumple i
devdloped.  KpowledgeWeh, an
It of swer o il pleces
o Information. managed by

firmms. Tetevommunicaticny g (1T
turs been deyeluping m owi Intranel
atnee THAL et b8 soceased
mire than 14 millon fimes ety
wonit byt company's B30
s The' varsion emploved By

foem beay sited e meomplishing
thay ek while  keeping the
Ko Jealiber up b0 Qe ™ Withewst (lyese
vontrols. companies risk making e
Uisfomrmnution deluge from shich we
all windler ko s overiad,

The Guardion

1 Knowledge management hus changed diamatically i recent

ot it bk ecomean important mimagement e

2. If things are ditferent and anconnected, thoy are =

3 Itvon
4 It vou

& An unpornt, successhnl, development vic s a

B 1f you o

T M vou

8 The company mitraet Can privide a

9 Information most be oked ar i relanon o other informacion = thin is s

informanon, sou diserifwme i

informaton, vou mileer it

mfarmation, vou evaluare it

and fe s only wieful for o lmited time = this s

10 Te's smportant e kniow whir psers ane orving woachieve or ..

infermation fat they obran,

1" Anl,

Over

How is knowledy

shared in your orgar

tion or one

voars, This  has

imformarion, you can find and use n

<o g dppottisniey for sharing ideas.

with the

- obintormation is when theee i two much of it handle vifeceively

40 Hou "‘-

you would like to work for?

www . Freezsw.com
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Intellectual property

1ot lsers eschamge mausic aver the
et by uploading and
dowsloading files from cach others
compurers. They call this-hle swipping;
o file shanmg, buraf the sieon have nor
made agreemenrs wich copyright
holders to do chis, ' qust thetr, These
people are infringing our copyright. We
need tn be able m onrinue to sell our
content = onr miwsic = 1f we e foing
to pay tovalties o the performiéns = its
crearors = anc make a prof and stay
1 busin

We need ta find waps of Hghting pirate sites where peaple swap music illegally. Technical
advances meany that content providers like record and Alm companies face 2 big challetige
theojth copyright theft siich as this. Their assers — music, flins, ete. — are theie intellocrual
property. The cotmpanies can vnly be profitable it these assers are priotected.”

“Thi problem is thar eversthing on the Internet is i digitized (nrm - the language of
cumjruters and the Internet, b che pasy, copving, e example from seoords onto ape,
st 4 Joss af qualiny, But now, pople can mitke pefect coples of tusic or filins and
there i ey lose of qualiey. Wiswant o find echmeal meamy of encryprion so'that records
and Hilms caroe e copied, Wi are workiog wieh equiprmenc manufactarees off d systen
of clectronic or digital warermarks = rechmcal menns o pdennty the source of all magenal,
But of course, there will always be people swhe fingd ways of breaking this enceyption -
onr detences will have o become more sind more nichnically advanced.” (See Unie 291

Ly

e Another form of “digitlzed” is "digitalized:

"W svint 4 svstem of digntal fighes smanagement 1o make sure thar
penple pav-fore the musie they hsten o and the films thar they
warch: We want roml copyright peotection tor all our producs,
whereby we receive pavment tor all e of aar property. We might
comwidder licensing - gving the right ro people o distribute our
music over the Tnrerner i exchange for pavmenr, We want wo fight

any idea that 4 record cr Bl can by “free”. www . Freezsw.com
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2.1

Complete the exeracts from two letters with expressions from & opposite.
1 www . Freezsw. com

Pepple don't wani the hsslo of going o a reeord shop and wying records. The music
industry, in Europe ut beas, hos been viry slow 1o set i ts own downloud sites, 1 did
this,the (1) —— o i would be less attractive, (2] are
the only wiy of making mioney Formasicims. The mosde mdesits shoold st shinking of

other ways of miking money fromas (3

e T TP T N

2
Making musie aviiluble to others without the consent of jis (44 is I
(5 heftand illesal; second, there is o growing nimsber of wiys 10 socess
music fepinmanely an e Inwermet rather thon illepably: and thied, (6) — ~shanng

sirrvices threaten the fiture of & misic seotor that emplovs iandreds of thowsmds of peaple

R S _

Which lerter sus written by an opponent and which by a supporter of free downloading
of music?

March the rwo pares of these sentences contaimng expressions from B and € apposire.

1 By erducing the copyrighr priotection for 3 this ' technologs to other coipanies,
mysic software, 1 anc we will be looking ro share whatwe've

2 Techwalogy is carching up with the learned wirh other file-swapping sires.
prrablém wf identifying recandings and © Howeven remember thar noe all gncryption
we ik offers the sattie security.

3 1o the futore, movies are likely to be dhiot i developing "digital watesmarks® giving unique
uitd film identification to a plece of <affware ar icnitre,

4 Wi kmow i Jor about dijgral righes © the court’s ruling wenkens the incentives for
AT Tt credtive bV,

§ When eshapping, ok For pradeén with f and later diginieed for diseribuition.

anengrvption sl womake ceedic cand
deraily secure

Pigsel’s revenue will come from licensing

[

Over 4o You A L

Do you think it's acceptable to download music from file-sharing sites on the Internet?
Why | Wiy not?

www . Freezsw.com
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Measuring performance

www . freezsw. com

arting

Mirls Mitlone 5 the chiel fanee officer of o larpe intermarionsl media company, based in
the UK, with detivities i television and publishing. She's malking ro new trainees in the
finance depurtment:

*As with all companies, vestors and analysts want to know hen the company s heing
vam anid how rheir meney iy being used. Each year we produce an annval report with
three key sets of igures:

| profrand Joss acconmy m balance shee m cashflow staremient

Tl re the three key Fnancal statements in nancial roporting: They give the basic

wforation about our fnancal resales,” (They are coverel in Unizs 14-37,

The fnuanciat yoar
“Our fnancial year cods on Marecly 3 Lot althoush other companies chiwse other dutes,
Soon after this, we publish preliminary cesults, or prelims, The full reporeand accounts
are published 2 few muonths lirer. As a UK company, we alsa puiblish interim results or
meerimis aftir the first six inonths of our finanéinl vear”

Note: US companies publish thelr results every quarter

Shareholders, b hulders and lende

Wi use shareholdes” money 1o operare and itvest 10 the busimess, Some al the probic we
ke 14 papd out o themy, waally i the fonm of dividends in relation (o tie number of
shares thae they cach hold, Our <liares aee waded o the London stock market,

Wi also horrow money i the form of bonds. We pay percentage interest on those onds
amil then later repav the principal. the amount of money orsunally beny 1o ws. Our bonds
are traded on bond markets,

And we boarrow morey from banks i the form of loans, on which we also pay interest

Of course, our sharehalders, bondholders and lenders all ke a keen interest m our
teents!
i, A ehe

redules otten st a dmp in

e eesybry wie publish cun wifecr dhie pricis: yawwd
betieves the company i undervalued. Howe
share proce, as mvestors-fecl the company is overvalued,” =

reoulos Canse prides e vk

or

Bk sharehelchs
AmE: sharchalder | s
www . Freezsw.com
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s

Complere the crosswaed with appropeiace forms of expressions from A, B and L opposite.
) freezsw.com

Across

3 Repiarrs that are nor for the full

vear (K1

7 and 6 dows Whin investiirs are |—1
basically interested i, (9,7) —
One ok the thiee key fimancial
searements, (8,9) o
Money lear by o bank, (4) —
Tenple amd snmnions thut
o bends, (11 | £

0

I

13 The money vou pay ona
loan, {81
14, S¢e 2 dow,

Down i . -
I Another of the three key B I __j
hrancial smemencs. (7.5) |SI | | |
2 and 14 across Another of the _‘T__I

three kew Anancial statemwnts. (6547
4 'Togecher, these people and Institutions are the vwiers of the compling, (121
§ Perlisd oof theee momrhs. (77
i See 7 across.
4 The publicanon af resules: finanetal A9
10 Banks and others thar loan mones. (71

Cornphiae the mble with words from B and © oppeosite and related forms, Vot a stress mark in
trant of the stressed syllable In each word Gf more than ooe svllable. (The frae one has been
doe for yon)

Noun - personforganization

Noun = thing

"Bt W "B aling

finange

lend

Camplete the watences with appropriate forns of “fnance’. (There ire two pissibilines for one
of the pgaps,|

1 Amidhomure — donated a barge sum o the chariry,

2 The
share kshtie

— — forthe project is commg faom two differenr sources: bank loans and a new

3 The company musy keep & careful contral o ity thi vear in oeder w0 avaid

making a b

L

over 4o you
are interested in [Maony are available
-ampary
e sheet

Dbtain the annual report of an omanization

the Internct at www.earol.co.uke You can also use this souree for other units on
Finance.) identify the profit and foss account (or the income statemen’], tor
and the cashfiow statement. What other informuotion does the report contain?

Buslness Vocobulary in Use jadvonced)
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Profit and loss account

" www . freezsw.com
Accruals aeenunting

Mana Malone cobjtimiies:

“The aceruals principle means that events i a parricular reporting perind. for example
sales of goods or purchases of supplics, are recorded in that perod, rather than whin
money i actually received or paid our: this may happen m a later permod.”

Profit atel fnss

“Thie profit and loss {PEL) account recdrds the moniey we make (of lose!l during a
parnicular reporting period. using the accruals prmoiple. Tn our case, oure accounrs record
sales from books, magazines, television advernsing, eic- during the peripd = this is the
meney received from sales, minus the labour and cast of matenals wsed o produce them,
which is callid rhie cost of goods sold (COGS),

Then we take awiy selling and general expenses — the Gosts relatead 1o making these sales
= emmployees’ salines, seot for Tuildings, ete. Theee ds also the cost of depreciation — s s
win ank aetoad sum ol money paid oor, bue s shewn i the accounts oo allow for the way
thar mnchmery wears out and diclines w valoe gver e amd will Tave o be replaced.
[See Linie 3571 This leaves us with our operating profie.

Then we subtract the interest pavable on money we have borrowed o the form of bonds
and bank leans, This gives the peofit on ordinary activities before tax, or-pre-tax profic,
Sometimes thers are sxceprional items o report, for exanple the cont of cnsing i
particular operation, it fortemarely this does not happen vory ofen,

OF comrge, we piy tax on onr profins and in the UK rhas iy callidd gorporation tax:

Note: Sales are atso referred to as turnover in BeE. The profit and foss aceount is calied the income
statement in-the USA.

Eamings

From the profit after rax, also refereed to s earmings, we usaally pay dividends o
shireholders, and oo can see the figure for dividends per share. However when busiriess
is b, o may nor do this = we may omit, pass oe skip the dividend.

Natirlly, we don't pay out il our pralic in dividends. We keep some to invest in our
futune activities = theese are retained eamings, or reerves,

You ean look ar profitabiliey m 1erms of earnings-per share {EPS), even f some of thes
carmungs are retamed and nor paid outin dividends.”

www . Freezsw.com
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Match the words in the box to make expressions fram A, Band C opposite, (The fitir one bas

heem done for vou, | www.. Freezsw. com
| —— __\\7 = =k
(acerudls b periods excepnonal cArngs iterms Accent
ool o X - -
interest pavable ™ operating P&L profit
reporting retained  expemis {primaple)  selling and general
e ol

Nowy campilere cach senfence with thie Correct expression.

1 Ou finaenesal year suns from 1 Apeil 1o 31 March and s nuade up of rwo siemonth

2 The compans’s S Thuts invrensed b 10 per cent this vean

3 We bt deciled v Reep 225,000 fesinn vwr pridies as . and aut
distibure this to thie shareholdery.

4 One ot the 0 — inthe probr and loss decoune this year relared o the

FESTIUCTURING CoaTs 0f (ur CPETEENONS 11 Kuren,

Readd the profit and loss account for a Uk company, Then look gr A, Band C apposire and say
if the statements bhelow are trine o false. All figures are potnds sterling

@qn'mm m"""“"ﬂ‘a’ Profit and loss aceount far the
. year anded 31 March 20 _,
- oaoao | 0 0
ol goods sold T O 550,000
Salling: wnd penerl exsonnes : 120000 S
_Drprecsition 18,060
Cipsratmg proht = ——ilii
Irtmriend poiy bl £ t5.000
Pt profl il i
| Bicsptoral jamy” = ST0
Corpormtion i 63000 s -
Pl aiftar fa = — i 7o.008
Cliviionem Ll 25,000 ——H
| Antared esmings I e 45,000
Thers ane 100,000 crchnary shinig, Eemings per share: T peact, Tundafios por share P25 pence [
“Ths s for cosis realad in, e cosrn of owr ofges e Sipcdaim. =

1 The £120,000 for selling and general expensis includes the salaries of the salesforee,

2 The £18,000 for depredintion represenes an acral amount of money patd oue to suppliers,

3 The company has a bank loan andior is paying interest to holders of ies bonds,

A L57.000 for excepnonal items s probably paid our o A

§ The company has pad our more o sharholders this year than o has kepr for funire
nvesement anddor future pavous.

Over 4o you L

Obtwin the annual report of an-omunizetion you are interested in. Relate what you Find in

the profit and oLt or income the table above, Then
compare the figures with those for the preyious year. What differspees con o see

Business Yocobylaoy in Use (adyanced)
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K$:Y Balance sheet 1

www . Freezsw.com

Iities at the end

ompany’s balance sheer gives a “smapshor picture’ of its assets and s
- ly thve L2 mmeh perined
of the yran

ity Aoancis] year Bure

& st pshion

takien tn any do

ssot b somerhimg rhar bas v

e o the power o earn mosey fora husoess. Assers

1 current assers:

liink

m cash ar

W secunities: in

SSLERTILS 1) Gther comipanics,

m stocks. of raw materials, unfinished goods wnd finished goods, that dre poing w be

e cdebrors: maney owed 't

the company by customers,

2 hixed or tangible asiets: equipment, machinery,
buildings, land
3 intangible assers: fur example, goodwill, the value that

the company thinks it has a5 2 fancris

1

isting cisstomers, and in

o with its e
hrands (see Unit 26, becase established brands
have the power to eam it money, and woold havea
value for anv potental buyer of the company

lue that dre
for exa

Huswever, there are sorme thimps of

never

shie

howsn an 4 balan.

iphe tha

knowledye wind <kills of the company's cinployees,

fred assets

O course, some aspets such as machinery and
equipment Iose their valug over time beciuse
they wear out and become absolete and our of
dare. Amoimes relariog, to this are shown as
deprecianion or amortization mn the accounts.
For example, some computer sguipment is
deprectared or amortized over a very shiort
period, perhaps as shoe as three years, and o mputer equipment -
charye for this is shown in the accounts, The yeard

value of the equipment 5 written down o

reduced ench year ¢ that p
off completuly at the end.

ually depreciated aver three

tod anid written

I'he amount thar is shown ay rhe value of an a
This m

1 particular e i s baok value

v 0r may not be its marker valoe, e, the amounr thar it could be sold for ar that
timie. For example, land or buldings may be warth more than shown in the soeounts
hecawse they have ingreased in-value. Fguip

sent may he worth less than shown  the

accounts betande its valoe hus not been depreciared by a realistic amount,

Note: The terms ‘depreciate’ and “depreciition” are usually whed o the UKL ‘amortjze’ and
‘amortization’ are mure common m (e USA Ww. I’eéZSW.C(Sm
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35.2

Canplete the assets rahle for o LK company with expressions from A opposite, and the relevant
ligarres, wsing the following informarion: www . Freezsw. com
m Paradigm has goodwill, inothe Torm of Tundeeds of satsfied customers, worth an
estimared L1 5,000, This 15 a5 only mrangible asser,

It has investments of £6,000 in ather companies,

It has raw murenals, unfinished goods and finsshed gonds together worth £3,570)
Lt owns equipment and machinery with o ook value of £9,000,

I owns Eind with a book vilue of £31,000.

Te b £01,000 in it soomatsat the bauk,

It wns offices and factories witl a book value of £94,000.

Various petple and argiamizations, including cuseumers, owe £7,500.,

digm Manutacy,,,
@0“'" ”&@ Batunce sheat at 81 March 20
ASSETS
(i 5000
=
Towlcumontamesm [T ] amee |
51000 (e

Total fixod Ansats ook vaiua) 134,000 |

Totul intangible as=ats == 15,000 ] ||
_ TOTAL ASSETS | = 177,000 =l

Using the informadon in' B apposite and in the ibile above, decide i these dratements abioue
Paradigm'y nssers are true or false;

1 The hgore for oquipment and machinery s the price it was hought for, wrrren dewn by an
amaunt for depreciarion.

2 The figgare for eguipment and machimery shows thar it has been written off completely,

3 The figare for land and baddigs s the exacr amount they eonld defimicely be sold for.

4 The higure for goodwill isanobeenve value of the cestomer base thae o buver of the company
would definirely agree ro pay.

Over to You “-

Tiink of an mition you are nterested in, What are s main assets? Which of them
could be

www . Freezsw. com
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Balance sheet 2

A company's habilities are itx debis to suppliers, lenders, handhplders; the tax authorntics, ete.

Current Labilities are debis that have 1o be paid withim 2 viar for exanmple:

®m creditors: money owed to suppliers erc.
overdrafts: when the company spends e inaney than it Jus i is bank awounts,

]
B inrerest payments thar have o be paid m the shore e,
-

ahilines are debes char have t be paid further int the future, for example
long-rorm bank loans and bonds

B vditors;
| AmE: acpounts poyable or payables

m SHarchalders' funds

When yon deduct a company’s liabilities feverything it owes) from is assers (everythmg ic
awnsh, vou are lefe with sharcholders” funds’. In theary, this s whae wonld be lefr for
shareholders if the business stopped operating, pard all its debes, abtimmed everything rhar
wats awed o it and sold all e buildings and equipment

Sharchoiders” funds as shown o company's aceoines melades:
m The share capiral® the shareholders lave invested.

®m The peofies that have no been pad our e dividends ' w shaceholders over the viari, b
have been kepr by the company as retained earmings, also called reserves,

BrE: shareholidiers” funds

Amt

aldersfowners” equity

www . Freezsw.com
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6.1 This s rhe ocher Balf of the balance sheet e Linie 35, Complere the assees table wich expressions
from A and B oppesite, and the celevant figones, ssing the illowiggantofpaezsw . com
| Paradipes hasa bank loan of £20,000 1 T repid wy thied vears,
11 has wsued £100,000 worrth of shares.
1t has ssued bonds fur £30,000 thar i will [iive 1o repay i seven vedrs.
11 has retamed camungs of £10,500.
It T v pay £3.500 iy ingerest on irs hank horrowing and honds,
Tt owes £3,0000 in tax:

It owes £6,000 10 supplicrs and orhees,

O ene of i bank sccounts, Paradigm has spent £2,000 more than ot bad in the ascomr
= =— —— ]|

@ ?.'.di:m “.""f.“"d“l’@ Balance sheat at 31 March 20

LIABILITIES
E A0m [ = =
= S — .
5000 §= =

Sharsholders’ funds A vesw =
TOTAL LIABILITIES PLUS : i 77,000

L SHAREHOLDERY FNDS ST | -
&
—

5.2 Using the ndormation:in B opposite and in the table abisve, decide 3§ these statemines abowt
Paradigm’s liabilities are mrue or false

1 The ereditors item includes debes thar will have o be pasd m two or three sears.

2 Owerdrafrs are a form of long-term Joan-

3 I the coming yenr, Paradigm will have mo pay more tax than it pays our i imterest o0 i
Ipans,

4 Paradiom hay borrowed more e the form of bangds tham in the form of bank |oans.

5 Shuare capiral of £ 100,000 5 the current value of Paradigm’s shares on the spock marken

6 Retnined earnimgs s the ol of all the dividends thar have been paid o o shareholders over
the Ve,

Over to You ‘t

Obitain the annual repart of Ko omanizatiti you are interested I Reldle where passibile the
temns on the labilities side of its balance sheel with the items in the table above,

www . Freezsw.com

Business Yocobulary in Ues (adygnced)




Cashflow statement

) www . Freezsw.com
- Cash inflows antd oul fows

The cashflow smtement shows money actually coming o and-going our of 4 company
1 a partvular period: cash nflows and oatflows,

B s of cashffon

Ner cashilow from operations is the moniy generared by the sales of the company’s goads
or services, mmus-the money spent on sopplies, saff salaries, e, mthe pesind,

Net cashiflow from investment activitics (s the sesulr of:

= purchases of secunnes (honds, shares, ere ) other conmpinies.
money reeived from sales of securities in orher companicy.
Toan faade to borrowers.
Ity repandd and loan nrerest paid by borrowiers,
purchases of lehd, buildings anid equipment.

sales of land, huildings and cquiprment.
N

i )

cashilow from fnancing activities is the resuly of;
memey received through shortwem borrowing.
micney sepaid in shos-rerm horrowiig.

momey reeeived through issung new shures i the company,

maney reccived through suing sew bonds in the company.

| dividends paid o sharcholders:
Adding and subtracting the figures above, thee comy caluubites iy nut cash position o
the end of the year Investurs check the' cashBow statement to see how the company is
obeainmg and osing s cash —how mch It made from it apecations, how mich ir has
raised thriugh new shisre isues, cte.

Mot Cashflow' can s be' Spelled with @ hyphen and o5 two wards.

sates of goods and services

Investment | lasns sepiyients and interest
activities | salessFsctnities

st
dosns|  Cash inflows
and putflows
plarchuse of securitied

-0 $BuTPY N puk| 0 S

siien) jo waundai

Financing

waw . FreeZSH 86
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Compplete the table for @ UK contpany, ssing the informarian in A and Bopposite, and the faces

fromm the tolliwing pressntation, www . Freezsw.com
Last yeat, SBC ind a et Cashilony broim s epecations of £350,000. 1t houghe a new affice
udtidiege ror EATRLD00 and new equipment for E90.000, The company lent £330 1o
ane ol 1 directors so she coutd buy a new car SBC pael 50,000 o buy shares n
Company A and phrained £30,000 tor shares that it sold i Company Bl recenod
Interest pf L5000 o a lan ie had made o annrher dizector and sold its old office
buihding for £250,008),

SBC uhtaned a bank loas for £220,000 thae rwwill have m repay et vear Tt pud om
£33.000 m dwsdends mo sharehnlders. I ssed £660,000 by issiing new honds and
ERGOL000 by wswmng new vhare capital, I alseo repaid a logm of £180,600 that it abtained
last yeae

2] =]

F}E.

Cashilow statemant for e year ended 31 December 20

(Megatves: Figgines s st i brachets |

o g | Nt from I L 50,000
activities

Investment | purchases of sacutilies (500001
acthating

1 mipney recawed trom wains of shass |
\ i aithie companes

lcaans nlE:lE.V.I [ae—
feans repend arvd oan iferat il
By oo
putchises of e bulldings and
EhnpeEr|
sal=n af e, bulidings =nd suuipmang
| Nat cashfiow from investment
activities
Financing | mongy recsyved through shor:torm 0,000

| ey ropsaid i) Whart-tarm bortewieg
money rpoeivad through issumg rew 800, a0

| Hhares 1 the cdmbaiy I

| ey moalveed throunh s new

baneis in he compary

| ey fuai msw_w.gm
Nat cashflow fram financing 1,447,000
activities —
e e rr— S -
NET CASH POSITION AT YEAR END -
i

Over 4o you .

Qhtain the annual report of an ooganiz
Iems in [ts coshflow stotement to the itemns in the table abovi

Pusiniess Yeeabulmry i Lve jadvanced)

tion you are interested in. Relate where possible the
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Investment ratios

S <o on sssels www .. Freezsw. com

Clara Freeman s on analvst ot a laege invesoment bank

W can cheek thie health of 4 company by looking ot investment ratios: the relanonship
of one key figure o anothes Thie performance of different companies i the same indusery
ean also b compared by lonking at the same ratios in each company.

Otie inpartadt smno i cetuen on assees (ROA), where we luek at a company’s profirs far
the vear i relation to the valie of ity assets = its sesoureds — o see how well manapers are
using those resources. TE a company uses relatively fow rosoueces i relation to simitar
compames to generate @ higher level of profits, we say chat i is swearing its assers. Bur ot
may reach a point where it 15 not investing enough-in new buildings, eqmipment, ere
There arc limits to how far assers can be made 1o swear!”

“Retarn on equnty (ROE] measures how well o company s managery
shureholder’s equity (we Unit 38) to wyest m actianes and resources thar geoerate profi
toar sharchnlders, For example, if it o particalar vear profie before tax s £50,000 and the
company has shareholders” equiry ar thiat time of 500,000, 1t has ROE in thae venr of 10
et cent.

ATE WHTE

Lake all runos, this can be compared with figares from ather companmes; or for the same
company from year to vear One figure by 1tselfl doesn't mean very much.’

T gt herter wetrn on ey, companesay horrows m e e of loans andlor bonds. The
amourt of a-company borrows and the imtorest 1 pavs on shis mrelanion o s share capical 15
Teverage”, Income leverage s the amound of mteress a company. pays an its borrowing i relation
to its operatog profi, This can be expressed as a percemtage: for example, & company that makes
£R0,008 - pperating profit in a particnlar penod and pays £20,000 in interess has leverage of 25
per conn The relanonship can also be expressed as a ranon in wrms of mtorse aover — the
aurmber Gf timies it could pay the frserest ome of i aperanmg profit— in this case, foor anes

A company with a lot ot borrowing i relanon ro s share capieal or operating probt 15 highly
levoraged, ory i British English only, highly geared. A company that has ditficulty in making

paviments an s dibr s overleveraged.” www . Freezsw.com

Mote: ‘Leverane’ is-also catled gearing in Bk
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80 Mareh the meo pasts of thess sentences containing expressions oy fFe828W<com
I The svzakest part of the group s the d most of which have operated ar well below
letsure division. capdiLy
2 Apulyses spend many hoois spidving b where retirn dn assers Lisp vear was only
Trabiawee sheers, Tih per cint.
3 The compaity has tuled ro sweat ity ¢ and dooversd that they all used rétiien on
MATACTUINE HhseTs, equirs as their gesal.
4 Briar wanred o fearn how US corporatiohs o share prces and Ahancial ratiosin search of
measured pertormanie the best-performing hrms,
38.2  Look at B and C apposite. Study the Agures i the table fora UK company for Year 1. Then
compilete the table for years 2 and 3,
r"—'_u =
Eharchoidors’ equity, ©206,000
:__' - Ve 1| T war1_|
| Dxgerating grafif |- 3120.030_[ 240,000 593-9_90
|Eweesstgodd san.040 | S50 _$A0.00
Pri-tax profit [ semom | [ — |
T S—— ) E———
L L I Epetee | ]
Aehum i equity IHOE) T o | ﬂ
18,3 Laok st the completed mbarmanon (a4 the table abave. Soime analvaes are saying thac in Yiar 3

Ax may be hoving difficulty paving mieeress o relaton wit operatng profic Which
expresiion i C opposire do thioy use w ralk abour this?

L

sosual report of an organiz

Over o you

Obstatn the
does It ha

ation you ate imtorested in. What ingome leyermge

www . Freezsw.com
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Shareholder value

- www . Freezsw.com
Yivlu

Ulara Fregrnan, from Linig 38, continues:

Aevestors look at the yield of 4 compamy’s shares - the dividend per share thavin pass ou
it relation vo the share price, For example, o company whose shares ane wirth €20 and
that pays o dividend of € 1 has a vield of 5 per cent. The dividend per share ieself 1y
culeuluted by dividing distriboted 'catnings by the number of shares ontstanding

Thuse mrerested m mmediate meome look for bigheyield shares = shares that pay out
high dividends in relation motheir prices, Others might aceept lnwer-leld shares i they
think the company’s profits will grow over the coming yeam. These investors ave Tooking
for growrh, mereasing profies and dividend pavours in the fuire,

Pricefearnings ratio
But companies do nor pay out all their earnings — profits after tax — b dividends cach

peviced, Not all carnings sre distributed 1o sharcholders —companies keep somi as
retined earnings. (Sez Unit 34)

Iveseoes want to koow how well thetr momey s workmz for them and ope way of dong
this 1 10 look at the carmings per share (EPS) This s calenlared by dividing the afrertax
prfic by the ber ol shares fing — the mmber issued and in existeree.

Tor example, if a comparty hias on after-tave profic ot €1 inllion aod has four milliva
shires ourstanding. it has EPS of 23 cenrs,

They can pbso tise the earnifigs per share 1) work out the price/earnings ratio (L ratio) —
this is the share price divided by the carmimgs per share. The company with EPS of 25
cenits o o enrrent shane price of £5 has 4 PE patio of 200

I'his rario gaves an i of lonwe expensive o share 1w aerelacion mo the profiv the company
15 making. i mvestors are willing o pay for shares wath a higher-than-average PE ratio, in
mis bie becase thiy expest the company 1o have higher-than-average profits growrh in
thie fanure aned thes are thus willing w pay miore for these higher prediond carnings,

Masimizing shareholder value

Shareholders i o company obviossly want to maximize therr retum on investment (ROL),
They mereasingly look at how e company is managed in terins of shareholder value —
the total amoun the shares thes hold are paying o i dividends —and the inerease i
their value during the time thar they hold thom,

1f & company’s sharcholders could ger the same or betrer RO by putting cheir money on
deposit in a hank, they would not be ton pleased with the company’s managers. Yo,
sharcholders warch senior gers” decisions in gty closely, A company may say
whare it wanes o maximize sharcholder value dnd use fsdssets anel protentinl assits in the
st profimahle wis. This implis key strategic decivions such a5 making the righe
acquisitions, and divestment of bisingss onits that do poe make enough’ profie, even if
they are novacrually loss makinge” (See Uir 19)

www . Freezsw.com
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19.1

Complete the rable for last vear fur two companics; using the mformation m A and B

Pposite

Paragon
SA,000,000

Earmmgs

il CArTINgS < 3 500,000 | 3,000,008

Fedrnings = 2500000 £ L0000
Number af shares purstanding 10,000,000 3000000

Current shire price 25.00 & H.00

ividend per sharc

PE ratio
Usimge the mioemation A and B opposite, answer the questions ahout the o compariios in
the complered rable above.
1| Which company paid more w it shareholdiérs from its profie afrer tax last year?
2 Which company paid our higher diwidends in relation o its share price?
3 Which company had the higbier carmngs per shiare?
4 Which company’s slares are cheaper wy buy m relacion ro s earnings this year?

Complers the sentences with appropeiate fiurms of exprossions from U oppisite
1 The commitres directed the company’s mianggeement and financial adviser w explore a sale or
merger to determine if oather would = == =

2 The group’s bid is the latest pars of the strategy formed by it chatrman o rednvess the cash

rapsed Fromy s promramne,
3 One analyst expects the company to ¢ome toa cructal =, o its

shipping, business vesy sonm, “A conl mational manugee would stap shippingg, aa i hasn't munde
a cent i the pase ten years,” he sad.
Id

L ond thes vear the company his heen thee best performer on-the Stockhalm

4 Under Kurlssons managemint, shaveholders Bave seen a 20

Stk Exchanpe.
5 The engineering group scalling on shureholders foe €27.8m to help pay tor thie

andd finamnee an mvesTmenT PIORTATITINE.,

sense 1o maximize shureholder value by divesting lnss-making businesses
and investing in other areas, but is this al y to do? Why [ Why no
what lssues might the company's senior mansgers have in rel

= their commitment to the company’s basic or
m  their empliyees?

% that they might Invest in?

www . Freezsw.com
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Accounting standards

www . Freezsw.com

Eviry company appoints auditors,
specialist external decountants who
awdie it accounts, The auditors
approne then il they think thes
i true and fair view of the

company's situation. [ nog they
specily the qualifications they bave
counts, I auditoes do
15, 1E cerrainly

about the

Bets imvestors
worrimd!

B smdwors complain thar there
may he an expectation gap berween
whart they are required by Law 1o do
anil whar clients and investors

®pect them o do =

« sav that they sheuld nbr be

i £
audlit
expected o pick up every problom,

e

Following the scapdal of Enron and other corporare collapses in the US, mvestors ane
mereasingly worsed about accounting irregulantics, and they are demunding that auditors

shioudd be o stricely regulated — the authorinies should supervise them more disily,

nicies checkimg that the law is applied = are demmanding muore
1 clear

Regulators = govermment age
rranspareney: they sy socho should epsure thar the conmpanys accomn ¢

picrare of its true nanaal sswuanon

They are particularl ¢oncerrid I

andinors

m auditor rotation: the prinaiple thar companies should be abliged ro change the
regularly

Ji1 1%

hold rii be allowed e

that a cornpany'’s aud:

e giving tax advice or

m condlict of imteresta oime w0 tors

consultanoy work, for examg

i management consilmnes

nnal stand
In the UK, s the Finangial

Reporting Council (FIU

way accoumes are presenred I governed by regulatis s

d by

In the LIS, they have the G
the Financial Accounting Standards Board

nerally Accepred Accounting Principles (GAAP), promo
ASH)

People and mstitutions invest jn companies worldwide. Theretor
| i

< ima toreis thiat means thee samie thing o people all tver the warld
vorldwide are moving mwards Internarional Financinl Repormng

s impartant for

Tinanciul
1AL WY BUCOuntT
Standards ([FRS).

Thee standards will evennually be acgepied by th
Securitics Commissiony ([OSCO) representi
the all-important Securities and Exchanee Comunission (SEC) Gy
tacilitate mvestment by allowing myestors |
aceounrs of companes, and ro reust theny, wi

CprTing t

e International Organization of

stock markers all over the world, including
LIS This wall
1 every conmnent 1o understiand thie
rever they are based.

www . Freezsw.com
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0.1

Lotk it A anel B oppuosite. Par the paragraphs of this aricle i the cortioer order (The firstisa
and the last 15 e, hut the other pamgraphs are in a differene :::drl.www freezsw.com

Accountants seek to stay glamoruus
will pive the

The g
2 gmnuxl)' leun bill of health mday Ty wenr-homy L)
investigugion. 8 by coicligded that e slructure of &

firitsin's smditing fiorm, he mls goveming their
conduct and the numre af ther relkisshin with dios
are inificdently ot p alimingie any onediee ik
oof an Enmm stybe comparite collapse home,

'——-l-l——--———l-_ﬂ"-.-‘..'-—.)

Tinday's repet s the thind mmiche of mew males 1o be
tidpouibced v both sides of the Atk ~ J0F ainned

A ey e Corporade gevemphee i stenstlening

andivor indspendsnce i prmwr thont am no mie
Entuas. First camie the parallel repors o Denek
Higps und Sir Rohert 'imllh it the UK: then the

sl
ar le megilistivins Lo llur!-nnrm mrw nl the
b oy : st .
las hc]m‘_mi in hld] e Iimlum;n nl |I.'| uuu Inguiiry.
That s accnuntancy prlcssion lom emergad
relitively mrscithed from sich o wae: feeinn

!
(
4

!

eximination ol v ke aml responsibilies, condiscied 4

sznin
kg anvitmied o phe rode plopsd Iy Peser Wmun,
the prowidant of the Iastiiite of Charomd
Accoimunts in England o Wales

Pilineal buckdrop of Teur and reoibation. is '
AE

4

M—_—‘H—_’“.ﬁ-h—j

d

1t thee rané year, M Wy ey been cpgugmed i ]
shunle dipjomacy betiveen Landon, Wankauagtin
and Brussels, He had perwaded] [epitdalons, ininilers @
st fficinls il the necounmmney profession will ey J
shitk i resprmsitnlies 0 direlolbens, aml lins
argmed elomquenty that any chanjes Wy the st {
OF the profewion mud b dedigned 0 mpeov he
wslity of thue audit and enheie e fesity o J
anchipor indepeidence

——————— i

Hopvee, Parigls Hewir the Trade umd Indostry
Secretary, will inpoe some importam chasges gs dhe
iutremlly e flodingy ol thé lnvestgiian, She will
ke it clenr th vigilance o crltisil | giard ggaimyt
|apecs in’ profestonal siendands, amd W)l demand
| primaparcary Broon (e Bug socoumting fimme.
e wll iimind oo clw Rocedunes W csire sulipe
da nat deveiop cony relmbomadips with thei chiema,
b thve: iy w11 o b freceit 1o QUEN Ierative T,
audit wonk T clionts - patibly providing tax adviee
— iy’ crinfficis of (nbetel Hrsibeuing the sidis
wdeperdrnces are wennaod

. el e S il .-—f

I W -

Fhie ICAEW hon alrzaehy imrmcdiised masdiines 1o guard
agsing sudiors heesmiteg too gfies Wi ol I bas l

A five-yeur pesion of lewd sudil panness, and lizs
estiblishend the concipt of an imbeperchent seview ¥
who can e the audit B who does o |

e e chienl: Eaen on the vesed quevsin of o
athit bérviims, thio profeislun s sport gl pniges “

s cearity thal @e s foe Incrstive contmen
dises. ot affoct tlae i scbubimmsiip with the cliens. J

The Guardion
e

0.2 Camplere the sentenies with appropeiare furms of expressions frim the armicle abiv,

1 1i regularors have no major erincisms to make of 3 profession. they give i a

2 Ruiles that ave strict enouih ro prevent ahuses are

(i a)

lal

3 Anuther expression for 4 large bankmuprevis S - 1

4 If professionals. do not do what they are mewnt i do,they  —

respinsibilines. (¢l

5 If something must be warched carcfully, .

thir

15 required, (d)

6 If professivmal standards are not kept high, there are il

7 Relinoiships with clienes that are oo close are thin

Ld)

B I o protessiomal cannor acr properls hecause work in oni ares wieriores with work in

another, thereisg

Over 4o You "&

Should there be obtioatory motation of auditurs as recommended by sarie =

Why | Why nat?

Beiress Vocotmlaty in Use (pdvanced)
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m Ethics and business

0

Ethical behinviour s doing thimgs thar are morally b, Ethios (counable npui) ane
maral beliefs about what s might or wrong. Ethics (uncountable nuun) & the study of this
Ethically responsible companics warit to do the right thing in areas such s
®m cmployment and community: they wanr o pay artennon to things that affecr all people,
notjust thar employees, in the areas where the company has its offices, facrories and
ACTIVITHES.
W the environment: they wait o condicr business it ways that proteer the environment o

ensuire thar the ai, rivers e are noe polluted and plane and anmal ite are noe
endanuered. (Sev Linig 43}

mwinning new business: they wine w ger business withbat engaging in coerupt behaviour,
for example affering bribes = money given o svmeone §o thar they Behove unethically,
Companics want 1 be seen as good corporate citizens. with activinies that are beneficial
nest enly for their stakeholders — ther employees, sharehitlders and sa o — bug for the
commmenity andd sociery as 0 whele.

Ethical corporate behaviour meludes accomnability —rhe wdea thar companics are
aumpletely responsble for what they do and thar penple shinld he able t espeet them m
explamn their avtions, Transparency is esplaming this hehaviour i a way mat can be
understood by oursiderss and not trvimg o hide anyrhing. Compames may <av thar they
demand high levels of probity wnd integrity — complene honeses = fram thele emplovees,
and thar they o not tilerare any foem of misconducr,

Corpa ihility
Cumpanies have long had codes of ethics il codes of conduct saying how their
managers and emplovees shuuld behave. Now they are Tioking ac thist issues in miore
svstematic wavs. They dre designating executives to tivgrsei thee whole aren of corpotate

socual responsibility |(CSR). www . Freezsw.com

social espor
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(A

41.2

Read the artiele relating 1o the ideas A, Band C opposite: Then say if the statemunts helow
are trve or falie; dentifytng the phimse or seatence from the amicipifi Fraezew. Eoif e

e st o has heen done done for vou)

How to become good in all areas

Fesy cimpatiies are ¢léar abant e (o memage what can
b an amorpbom colleetion of wteral wnitamrees and
etormul religiouyhips on soclal envitoiientl and
erhbcal eswes. Probity: am] mesponsitifiny jeos be
embedlind (5oa compeny's culiure sinaeg
operations frimn the aop down P Tow cn (s e
done? A new  gitide from Basmess e Social
Respanvibility, i LIS mogi-prolit resensch and adhvisiry
orgiisithon with 40 menrher oo and
affilisacs, stz wi anawer this by ahdoe die remler
e by shigy Thiugh the process of designimg g vononak
sl resprnadbiliny manaiement syler

Chiby a Bandiul of compuntes bne & full CSR

mAnABCent aystem b phice. says tho ongsnlsition.

which wdvsow iti emihers onhi o ke nepoasible
prictioes infegeal o their strotegs and opesations. fs
gurporate members, pmasly 0 the LIS umd Europe; fuve
cuttrbined apal pevenues of acarly  STU00NR
2 300k and omnploy fim peuple. They inclode ABH,

— i A ol

Brishah, Adrwalys. CovwiCols, e Unilever g
Watlshturr The scandabe m the LS hirve mntlirdined Ixm
“eorpurate sesponaihiliny Ghkfimees” and cndes of
watillicy e 1ea gaumagrh an e own s can semeies
b 2 umuihescren

Uroanmg aod bkt 3 steessadul CSH mmmigemin
syhlin in b comples. fongdom project Jor any
compray,” amys e gpore L mvatves @ shifnin e iy
o onmpaty conducts business and gan b likened 1w
Tnplimmesting other trpe-scale chunge imfistves s
= 0l gty manegemmL”

The gt mans thenirgh brste's spchnas swha coirntly b
respunsibility for TSR an the compung. why 3 hetier
widsgernen) gy might iopaee thmge and what
“hutbwinin” lees telild babour, drog pricing) face
Willeres secsom, [E steourages companies W think ot
b stubehitudiers. il helt comeens we, baw
erodihle sl tilucotial Gy ane anud whother tiey aee o
bl bomg -t poines or ) bibeli.

Firtiivedol Tinies

1 Most companses have clear, enherent policies an social; envirnnmental and cthical ssties.

Fatee — ¥y sompan it are cliar — Seeal

cmyirmmandal sped e fheal SEacs

2 1Fa company behaves with probaey, it his high alical srandirds.
3 Business tor Social Responsibility has o coherent approach o designing a corporate socis

resputtsibility managemerit systern,

4 Jes smple for o company toadd 2 CSR management system to ity daveto-day business
5 Codes of conduer are enough o ensure ethical heliovieur
6 The guide says thar o company’s stakeholders should all be kepn bappy so thar they are all

retamed by rhe company over the long term.

Crmplete the sertences, with expresswons from A sud B opposite.

1 The company was aceused of giving

products mto the country more guickly.

2 The company has sippirted several prigeats in the hocal

it

3 Vorers demanded thar there <lould be greate

they conld understand i fully.

4 Following the seandals of Enron, Workleom and others, rthere 15 grearer emphasis i business

sihouls an the neaching of .,

Over to You

Think of a particular
asking whit its policy is on this issue.

v Jencial obficials i oides 1o allow their

1 the election provess so that

ethitil isgue that concerns you. Write & letter 1o an orgianization

Biinmss Vociwaleiry w Use {odvanced)
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Social reporting

s www . Freezsw. com
m Sovial performance audits

Businessos are increasingly aware of the importance of social and enviranmenea! issues for
heir reputanion. Some are commissioning social audits relunng to ther sodal
performance; these evaluate the effecr of their behavioun b refation o thelr emplivess
and 1o sociery as whole.

Supporters of socal audits say that this social reporang w as important as fnangial
reporting. They say that it provides imporrant informanion for all of 2 company'’s
stukcholders. This s pare of the wideér pichure of stakeholder theory, the idea that
companies have respansibilitics nor only 1o cmplovees, custaimers and shareholders, but
o all members of society affecred b cheir activities,

Crines say thata social audit may juse be a public relations exercise, with no real benefiss,

m Ward combinations with social’

conscienc when companies believe that doing business invilhees moral
andd ethical issues
| iSsLes areak of concern, such as unemplovinent, poverty, ere.
Gl Justice the idea that pr.-uplL should be wreated furly and equitably
social

responsibility when companies nre concerned about the consequences of

| their activities on the community as a whule
welfare paymenes for people who are snempliyed, ill, e,
will-heing when work donditions are good and people are happy

Labour standards

Criovanni Preston is in charge of social responsibiticy fsues ar Rancher Jeans, 4 Canadian
multinanenal;

“Alor of our manufacturng is dooe by suppliers in developing conntmes. Companies in
the clothing mdustry are particulady open w ceiticiims about sweatshop labour —the use
of underpaid peoplé with rerrible working conditions, which amounts o labour abuse or
Inbour explairation.
My fob is ro teavel mo these counries and to check labour standirds. 1 go there o check.
far example, that our suppliers are paging their workers fairly and thar they have a pond
health and safety record, with low lovels of illness-and accidents. We also ensure that
workees are ahivie the legal minimum age to work — we do not use child labour.
We are awire that High-priosfile companies such as ooy are likele 16 be subject to scrutiny
= skien and judged by people from ourside. We know that if we ane seer i be socially
responsible, the company will benefir.*
Hel= latsour
AmE: fabir

www . Freezsw.com
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42,1 Complere the serences with dirreet o of expressions from A npposite.
1 The management hus o be aware of its wigdér responsibiliies Wihe Ereezew., eomust
employees and shareheilders, when presenting new proposals. This 15 sometimes valled

L]

There s a risk that compames o mdustries that are more renisened for pollatng and

exploitng than caring und sharing could adopt - T

highlighe their more ethical actvines, porely as —

(]

Auditors should alsa be required to report ron wider interest group than juse the
sharcholders. These —— could bnclude linkers, costomiers and supplices, porertial

shareholders, emplovers and even government depattments,

-

A group of experes looking ar how company law operates is already considering whither
companies showtd be toreed vo publish annal =

42.2  Mawh the rwo parts of these sentences comaiming expressions from A and B apposie.

U Bragilian society s matunng sod adopting,  a whlface system U place to abiach the shock

a model of deonvimic developienr thar of millisns of people being thrvwn out of
balanes econotnic growtly, social wiirk,

2. Ar present the countey has onlv a b justice and the sustainable use of nanaral
rudimentacy socil FOSOIFEES.

3 The company is expanding its reporting ¢ respansibility has beceine both an fndividial
of secia necessity and an ceganeational reguivimont

& Pusiness success can mo longer be defined d sswes, and in 2 récenr business siiteiment
solely in terms of carmimgs; growth and pledized to safeauard the ccononue wnd socal
the halange sheet 2y socul well-hemg of the commumities 1 whach i

wirks,

42.3  Gipvanni Preston from C Opposite continties g0 talk ahout his work. Complete his statements
with expressions trism C oppesite.
v o o W T e

neny that one of our compeatun They don'r pay strention m
explons poarly-paid peaple keeping the facrmry clean or
working in very hot and crpwded well-venttdared and clearly don'r ~

| run-down buildings. They use .. _.' care about their employees’ .. |
T E— e~y
1 know for a fact thar wame of - Phere is a very bigh number of )
their workers are under |/ accidents ar ther factory, They S
L 14 vears old, They use ... have a terrible .. =
5 B

F R P TR T R SR T, ¥
" Thus sortof behaviour js the
worrst tepe of L. (2 pussible Py
¥

| EXpressiin) )
Migmahisn b

[ All these problems mean that
uverall the empliovies have
| dlsmal ...

Qver 4o you

Find out about sovial responsibility issues in an orgar

tion that you are interested in,

WWW.Treezsw.com
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m Green issues

94

nmental polluton
Companies shinld of course mimimize
cavironmental pollution —damage o the
land, sea, erc, cansed by theie acovines:
They should not pallute tlhe air with toxic
emissions from chimneys or with efftuent -
ronic iguids thar they discharge into rivees
ar the sea, They shewld dispowe of waste in
mire acceprable witvs.

Nuelear power plangs are regored o monimoe bevels of radioactiviey i the air and water
arcririal thiem, bt emties sav thae even sdnimnim lesels of radinaetivits e unacceptalile.
And some pollutants dre carcinogenic. Ciising cancer.

Governments impose stringent regudations 1o foree companics to lmie pollugion.

Reeyeling

Prlodes sheeld be recyelable = the European Union, for example, has regulagions about
the proportion ot pereentage content of products and packaging thar onst b reased and
recyeled. Houschold ard industoial waste should also be recycled. Supportors uf reeve
say thae dumping waste i landfills cannor contimue indefimely and thar warmmg wasse m
ncinerators 15 also environmentally damaging.

Waord combinations with ‘envir i1t
( e
credentials ewiidence thar you cire about the environment
degradation daitage w the envirdnment
devastation sievere damage 1o the énvironmién
ironmental

pressure proips such as Greenpeace and Friends

lably of the Earth who campagn on wenes together
subes than companies and govemment authorities
standards

should folfow in relation tn the environment

Sommeindusenes are divesthy dependent on natural
resourees, and mannging these resowrces so thar
they are nor depleted is pssennial. For example,
devp-sea fishing has m ke done i 3 way thar
milntaing fish stocks anyd avoids overhishing.
Teleally; these ergaged in logging that causes
deforestatiom should have an'incentive to
mnmtan future fmber seocks throngh
reafforestation. These industries should be run i ways rhar are sustainable = i ways thar
maintan the resomrces thar they rely om, (See also Umirs 45 and 511

Arjother aspect of sustbinabiliry i renewable or altermarive energy sourees such as wind power,

These are woumie ol the environmental e mreen sues that compames are frcimg. Some compames
produce reports on these tsues that give a wore Givonrable inpression than m justified by the

real faces, This i colled greenwash by critics, .
www . Freezsw.igomeatiomatutlo
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3.1

Compléte the able with wireds from A and B opposive and refired fofme, Put & stross inark m
fromt of the seeesied sellable in cach word. (The Brst cne has hc\wf_l,izééisw_ conm

carlzinonen cargino'pomd
dischargs
dispase (0f)

evITOnTET

i“.mlln‘nlr —
pollure

reevlling | reeyvelable

_ e

Match the o pares of these sentences containing expressivms from C oppiosite.

1 He Ted 4 polincal campaign dgainse. @ lobby this tvpe of plastic is'such a danyerion

the company, saving s ofl substance o manuincnee aod despose of thaeo
production caused environmenia) shonld be banned.

2 Aveording o the environmintal b eredentiali. there ane several househald cheaning

3 1f v really want o show your producrs thar wall cause Jess damage ro rthe
emvironmesntal envrronment, batare likely o cost slightly more:

4 The projecr will boost Bramlun © devustarion m the area,
eftorrs o fight enviremmeneal d srandards, the amonnr of houschold waste s

5 In the richest cownories wirh the growing more slowly than the economy as a whole,
roughest environments| © degradation m the Amazon lan,

Complete the sentences with expressions fram 1 opposite,
Tlthegal —— could aecelerate degradation or even cause e owhith Has
affelred more thin 9.8 million seres of forest in the pas 30 years,

— has

2 Fishermen are being encowrmged e carch aliernarive fish gpecies betame
o the stocks o nearcollapse.

A The colimery’s suciery is mintiring anyd adopring 0 model af edonouic developient that
hatances economic growth, soaul wsticeand the s of

4 They accose multnational companies af " —pabishingg ap their imiges on
environmental fesues with brochures and advirsising campaigns.

5 Many cungressnen ire Keen to fesIve rescarch i reneivable

like solar and wave puwer,

Over 4o you

What d
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Corporate governance

Corporate governance is the way a company is organized and monoged ar the Trighedt
- This can hove s ceirical ifluence o the compiany’s performance and bebasiour

A company’s board of directors includes:

m execunve directors: the chicl excounive and other senior managers sich as the amanoe
diroctor,

ril organization www . Freezsw.com

Te

= ponsexecutive directors or non-exeess outsiders with managgeent experience who are
irvired to sit on thi: board, bringimg thise espectise and un ouside view. Lirge investors i
the company likl pertiion funds may also have ses on the board so that they can
influence hiw the company i el

I sumie countres such as Gemmany, theee are two boards. Above the management hoard
I a0 more sendor supervisory boand,

Another key ssoe i eorporate governanee s whesher the most semior ol ot company
shoulid be sphie mto rwo or not. Should the roliés of dharrman/chairwaman and chief
exceutive be held by ane pesson, or should there be a separation of these Two roles®

Somie preaple sav thiat these two funcnions shiould be separated meorder o avoud
comEentratin too much power m one person’s hands, Supparters of combining the rwo
ralies, howeven say thar this gives the company, steomger feadership.

m Rewards for success fand fallure)

AlSD IMPOCTINT Are eXeCUrive femineration of Compensation.
Top execunvesare rewarded for success m the form of high
salaries-and share aptions (10 or stock opaons (AmE); the
chatce to buy shares in the company cheaply. These highly-
ptd executives are often cilled far cars by their crines,
Executives say in thew defence that share options are voe of the
tncentives that can make them perfurm bertee

Bur they may also be ‘rewarded’ for failuce, with high
severance payouts ar paynffe when they leave the company
followimg pour performance.

Excurive pay is becoming an incrensingly sensitive sue - for
example, excenrive pay mthe UK has risen three times faser
thamaverage pavin the last five years: Company boards may
AppONT A Temuneration commmitiee to make decisions m this
area. Andd morie UK there are proposals that shareholders
showld have the righe 1o vote on exccunive remungeration

www . Freezsw.com
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T artiches have been mised up, Thev conmin expressons from A, B and C opgasite, Which

paragraphe make tp cach article® (The pacagraphs are i the Luwih -Wée‘z-gw\_ Lofrraine

four paragraphy; the firse i a0 Article 2 edutains foat paragrapha; t

a

Article 1: Corporate safeguards
go back to the board

N Jarge maoriy ol top exceunives us Brilin he |
siven the tueles dowt 1o premosals destgnead 1o 4
Atrengthen the fide O nunetecutive drecars i

e bosusdroenn. A sarvey by ille Confeduranion of f
Britksly Indutry sbowud that 82% of FTSE- (00 |

chagrmen Tesd th thoir il would be mdermined |

hy peapesale comteimed i the 1ligas repon ¥
febeatred) 1m Jamimny L
Al et i bl

Article 2: Rewards for failure |

are tob high, says Lord Mayor '

The City stevudi o tighted wp it sumdards of |

corpuple peveramee t restone pubbe usd 'l
Itwestor confidence. pecarding o the Lond Mavor §
of Eopdan, Gayyn Arihur, 1t way uniceepralide fim |
Tiiliire w0 be alionst 34 well rewartied pe mecess 8
anil for execafives tn ke decisions devgned .
tristger abimiberm share options meiber Han ool n
e long-ermn inieeedy of thie compling. 4

e i el

—

“W e W have an ethon whire she langaenm
stabslily of the camprany |4 whit misbiers miv !
where it is hod Tamm anu seen) 10 be bad foem s ©
b tiking #ctions Wy gemerald shortorm bemefis §
ot e opthons.” My Arthur i expected to w9 i
eyt speceli ar a dinner w ho anended by

Tirade and Tnduitey secreviey Patrleii Hiewiy thie
oty 4o ighligh ine need o boldercoediniline. o
SRR A—

e

The repart from Derek Higgs. a former
imvestment hasber, called for an ehosoed rule
lor pem-sxecutive direcuoms, an pirt of @ sretEm
ool prppostds deslpned o prevent an Enrondype
sciaulil in the UK. Speatically, the Higzy nepon
salied e an imbependen non-esecitive diroctor
10 ey e pomiinatives cormmitloe. wineh {
pamintes perplie o jom: the hoard, sphmmg the
Bty of chiemin and chiel exceuties, and 1
tho appourdiment of u pemor indepesdem Grer j
) ligide with sharehiliers.

e . o b -

tituele towards highly-

it an orginization that
Lo the organ
istify thisiin

Wrile a lett
asking them t

ation's

£

.3

st

1w fiese s 150

I Hewn B Alreosdy. unoneced 4 review on
The eone of reswiedy Dor fatfure, Hewever, s
rsmets Fabvnr blecked am it by Tory MPP
amel fiarener Asdis b Archie Notmi o chihie
ihe Cornparios A2t by allow direciion

1 chullénge evecutive piviiTe.

e d—

Y I —.

Hut i e CHE surviey, st chairmed bedisved that 1
the Higgs propesals sould mdermine their

pomiticn et fead 0y divided Boanbs and thirefore
husmper The Wy mey run ther businesses. Wit

the chairmen are aaying b thut they el o yve
it hoamds, enpecially in diffieult economic

Limpes,” saled Diphey Jomes, the CHI dirscir-peneral J

e el e ™l -

Chirtier of thee FUSE- V00 commpanies can alse
Ao that corporite povemince i the (7K
alreadiy s brigh stambids, buikding on pas
snilesioney sch an e 1992 epom by Sir Adiian
Cadbory in 1992 and Sir Romald Hampel in 1595
Be (it an it treay. Enrmin and WerldUom changed
the curponite bafscape Those mummoth
sl Jed o puor reluimis i the LS, todahly
the: Sartanes-Onley Tow, whish hod the cruation
o hesemiraniey tversighl bosnd s it
contrepiece. Onie the LS smned overualing
et gomermaner practhies, thie nest of the
ol s forced 10 g0 siine wiy b mectingg
thess pew hed prstices

- o — — ., S—

The Guardian

e i a b ™ e ‘.“‘j

M Arthun angess Uhal the dareid situstion r
clantiisg b allobeed it pervint, 1 can’t bear i
seer Fudlure being dlimeistus well rewanded. as L

swccews. 11 i morally wremg for thise who tive
destroyed their commany in walk away with i '
obecenely Lunge payout, Bt does o dbservice e
eferstoes sl b pulbli Clnlidence ™ J
The Gltrdian
el .l .

S A your eolntny? |
ritly awarded o lorge pa
of corptirate social responsit

increase to
¥ [sce Unit 41)
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Ethical investment

98

stroversial products v . Freezsw. com

Grevrze Linwin is a fund mangager for an ethical investment fand:

People and orpanizatons who put their money into our fund want w b invest it
ethical ways. We want w avord companies that have a had record on socal and
environmental issues. We parncularly want to avond cerram sectors = tobaceo, arms
manufagturers, ad nuclear phwer or uranium producers. So we ot aur clients” money
into funds that do not invest in thess actisitis.

I selecting companies oo mvest inwe look dosely at how they are managed. Wi are
parneularly inrerested i issues of corporate gayvernance. We believe that well-managed
compames make herrer mvestments,” (See Unr 444

Socially-responsible investment

Thete s more and more relevant informarion aboor echically run companies thar people

can put their money inro, b the UK, FTSE4Good! is an index of ellncntl\' managed

companies. In the LJ\. rhr} have the Dow Jones Sustainability INDEXES' - DISI World

and D51 Steax, contaiming eatmpanics which are ran in a way that takes account of the

long-reem interests of soclety and the environment. This concept, known e corporare

ststainability, is defined by DISEin these wrms:

rmtegy: INIegrating Jrg=term econanue, envisonmental and social aspects o thewr
strategics while plohal 7 enews amd brand reputanon.

financial: meeting sharcholders’ demands for sound financial retuens, Jong-term economiic
grovh, open communicarion and rransparent frumeial dccounting.

customer and product: fostenmg lovalty by mveyting i costomer relationship
managenent, ancl produce and service innovation thar foctises on technologies and
systems which use finpnctal, narural and social resources i an efficiens, effective and
scanomile manner over the lovg teent.

governance and stakeholders verring rhic nghest stndands of corporaze governance and
stakeholder engagement, ingluding corporate codes of conduer and pablic repartng.
human: sanaging Kuanan resaurces to mainiain warkforce cipabilities and employee
aarisfacrion through bestin-class afganizational learmng and knowledge management
practices, amd remuneration and binckit prograns.

The FISE4Gaod and DJS indexes give the overall value of the share prices of the ethical
firamis, und we can compare the performance of individusl Bos agamss thens,

Thiw s porr of the moverment b5 socially responshle | ISRI).

(See Units 43 and 50)

! www iedgond com
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Completi the article, whith containg words fromi A and Bjpposite, with a-¢ below
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Analysts look at new factors

COMPANIES thut fallow hetter social and
ewyupnmenial pokicies are amply betior mm,” seoarding
vy Mgt Ksernin, This s o compwersial view
Socially responibile invesiment hos come o fong weay
anil gailped (1)

Thie essearch procews shich My Biernan and i
colbeaues Ko developed at novésy b abmed o
ieririfying Wi he dessibes 2 the Minunihle vilye'
of w epimpuarry, the fuctons i mte ot copiecd g
tracfinonal buibaice sheet and which eaplain ihe
diifinence betve o cimpany’s marker vl and e
asnet vilhug,

While the comcept of “intangihlo value” s wor an
wrtgenal one, Mr Kiernin beheves Iinovess resoprch
prvcens Dregs & e |20 -

The comenmonal sindim will in ity qrarmers i tal
wanchind nnd cnv inonmental issties e either irckevaiit or
even) hatdul o the finencial pecfirmens of
vutripeies” Mr Kbeman sy O argiment s thid

listsmesal ropearting o faet shens 11

Hemee kils sonchixion that companies Tollnsing beiter
R —

A further evidisnce of the link betdeen soviatly
renponific behuvioie and snhanced peafitatiility,

M Wkestuun Chles South Africar iting comuns.
woanties oo wehtich) i peently annienccd their docision
o poeevitle ool dnegs tooparkiers suifermg frien
Nl “The o of Ails' b cstimuted 10 dd 5410 58 mn
nance iy the prve af produsang pokd* he sy, Cimng
drps g0 your woelfuecs wy be o pood TR goure, bt
1wl i el your prodistion costs asd
o

Al Kieman, however: i cemmily prepared (o promene
Tk i vaiduies, “Wie dire Lrying tu ot sustainahiliy
wsues in e musinstream,” be says. 1wl die 2 happy
s whe the fnovest seectninability ruing i borned o
% quackiy ay i predsmmgs moiiple

Finunvia) Tienes

enviroamental palicies are better rum In deétence of this argument. Mr Kiernan refers o

independint analysis by QED Inteenutional demonserating
rowalds Innovest's preferred stocks would have ourperts

hat a portfolio of shares tiled

cent herween Decomber 1996 and December 2001,

rigoir and depth ro i analywis, The material s aimed maore ar analyvses and company buards
than at shureholders with 3 conscience, the traditional pudience for comparnies Careyang out 4

ssocial audie.

only the tip of the iveberg. Mainstream Bhancial analvsis captures onty g very small parr of

thie cotmpartive dytamic of a ¢
agcounts for success or failure

wpany, ane irs what's gaing on below the surface thar

comrrbise to the borom line.” Fe goes on 1o cire IM whachy B savs, has saved more than

S0 (£600m) o

or the lase decade froms pollotion prevemion progranimis,

wisibility through the FTSE CGood ndex Taunched lase year Bur many invesment managers
remain uncenvineed that green credennals show up posrvely m o halance sheer

Over 4o you

Do you
profitabie than those v

¢ with the argument in the article that cthically run companie

are more
y palicies [see Unit 4112

www . Freezsw.com
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L1 Global forces
m Paths to prosperily

Sinee the fall of commmunism, a lot has heen said sbuor globalization — the wendency for

global economy to unction s one unit, witl iocreasing interdepenidence betwesn
difterent pasts of the wiorld,

www . Freezsw.com

{0 terms of ecimomme developmen , he world o dvided imie

m the rich industrialized counrics or advanced ecogomics of the West, | THe Wist is raken to
tnclude chuntrics such as Japan and Avstalio.)

= che developing iy ot less-developed s (LDCs), Somue are vural cconomiss
with vers lele industey, Othirs are ar vanous stages of industrialization — they are newly
indusprialized countries (NICS). Sonme of these are middle-income countries. And sone,
such a5 the fast-prowing econamits in SE Asig like Tarwan and Singapore = the Asian
tigers — are reaching the Wests levels of wealth and prospieriny.

Peaple who want to emphisiee the difference berween the industrialized and the less-
developed countries of the world often refer 1o the Narth and the Seuth, Before the fall of
cummmunism, developing countries wety referred 10 as the Third Warld, bur this label 1
now Talling our of wie.

D 0P and G

The prisperity of a coumry is measored in terms of GDP (Grow Domestic Product), the value of
irs ecanormic autgut: all the goods and serices produced thert in g year GIP per capita b= the
tatal output of o particulor counery divided by the number of people living there.

High narional income can mean high Bving standards — high levels of wealth for people - hur

it depends on income distribution — the wav that muney s divided among the people of the
country

Prosperiey can also be measured o terms of GNI (Gross National lncome). This mchudes money
cOming o 8 conntry from investments abroad, mmus money feaving the country 1o go 1o
myestors from abeoad. This is the new name for whar used 1o be called GNT (Gross Nagional

Provduct),

Globalizing trends
The supporrers of globalizanion, the way thar the
world’s econoimy increasingly funerions as one it
sy that it will continue trr cange growth and
prospericy to spread chinks mo:
= free movement of capital: money for
invesemens can be casily moved around
the world
m trade liberalization; obatacles o interparional
trade are gradunlly being removed.

® shipping oosts that ant cverdectiving thasks
1o the efficlency of contanerization,

m telecommunications and computing cosrs
thar have fallen dramarically,

www . Freezsw.com
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46.1

46.2

Complere the ceossword with appropriate forms of expressions from & and B opposiee,
Acrass WWW . freezsw com i

4 High levels of wealth can mean

high . (6.9

The wiy wealth'ts spread (o —"—|—.
nith through the popalation. L
16.12Y

11 See 3 down. |

12 Abbeeviation for 3 dowi. i3 et

-

13 Spme refer to deh countries as i
the (3 i

Down ]

1 Marion in the process of — —
Incuserializeng (10,7) || | | -

X Advanced cconomies are - |

S ) i ]

3 and 11 agross Countries |
depending on ageiculure. (3.9)

4 Some - devicloped
cotntries have a moee rugal
sgtnomy. (4)

3 The tatal value of o Counttss goods and seevices s produce. 15:8)

6 The suceesstul ecemormes of SE Asia) (5.6)

7 The value of poods and serviees prodiced ls ¢economic L)

8 Between rich and poor: e~ IPICHTME GEries. (A

S Sure reler w padier countrivs as the 5

L

Mareh the examples of globallation | =41 to the trends in C opposite.

TR T R, 2 7 R =
The charge for mansporting 2 Y T eoiday s money, the cost of a
whole container of goods actoss 5 three-minute phone call from

| thee Pacific can bo as liccle as $50, Lostudion res New York m 1930
i s £200, The same call costs
| less than £1 today, )
. o
e — e e
There are 16 taxey on goods | W can invest in some Ason |
wraded within the Furopean |77 counrres and bring Back oar
. Hmon, - _ profirs wathont penalry.

Over 4o Hou ‘t

1 the | of development o auntry be measured by GOP alone? If not, what other
iant?:

0k are your eountry’s minister for industry. Write an invitation to the chief

stives of Tordign companies saying why your country is & good place to inv

www . Freezsw. com
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Investment and debt

A : www . freezsw.com
m irect investment

Companies can pur money into invesmment projects m other countrics m prvate direct
investment, With free cross-horder capital flows, they can repatriate their profits 1o thelr awn
coariiry, o withdraw their investment altogetlier

There s debate aboue whether governments should tey o limie capital inflows and outtows wirh
capital comtrols o whether they shoald roflow the glabal trend cowards liberalization,

Some ecanumists ssy that womieh iberalization leads 10 instabiliny in 4 coummys cconomy,
wirh forelgn exchamge cnved which lead w devaluation or depreciation — its curreney beaumies
wirth less in terms of others. Far example, some sav that Chiga's growth has henefired from the
Fact that its currency is niot treely convernble, thus aveiding che capiral oucflows that ather Asian
ceomormies have suffered from ar vaeious rimes,

Barrawing

The Internaticinal Monetary Fund (IMF) and the World Bank play an importane cole il the
develapmenr of less-developed countries. A main funcron of the World Bank is 1o lend money
o conneries so thar they can obram the conditions ton economic growth. For example, o
sponsors infrastructure projeces - road building, warer supply systems, ete. —and projects i
‘health, education and ageicultire.

Buar develuping coimtries iy build up uihsistiainahle lovels of debt and be wnable to repay thisie
debis, Thie IMF s deb reduction progeammes fur Heavily Indebted Poor Counries (HIPCy)
that will redice the amount of money that they owe: It also cantnlbutes o work on the
Millennivm Development Goals = ppecitic targets relating w poverty reduction and the
stimulation of growth i poorer coantries,

Word combinations with ‘debt’

burden the amount of debt thir a counrry hus, seen % a problem
i a deéhy
this wlea thar people shinld be rreared taiely and equitably

rescheduling  when lenders agree that a debr can be repaid in o different
TESTTRETHTIE wity or at a differene time

service

JsTiee

reliel when lenddrs dgree that debis di not need 1 be repaid
foirgiveness

www . freezsw.com
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Lissk ar the expressioms i A and I8 oppesite
{'The first 0.

A baas oon esspitall evsmobs 15 ) bed trade-off

Meanw il tmpart prces sour spurning inflason

e —— T —
A ey welladraben, s coutiry s comeiicy
deprociales rapidb, which can ol t more
yrvrstirs. pilig out in an effomt 1o ovid Josses

e S —

e ——— el ) N

et A e

Pt the sentences i—¢ in the dorreer wrder.

www . Freezsw.com

Thips Vst warele spells calmning for fhe comneys
pisninny capitad tows ciin b, ot have ailtion
m; perilionss

i - a

i
!
|

| 4
-’ Fecaus; develogmz vowmres fuve selarively I
sl il wmprsvns atkd do sk of thelr
borriaring in dullers o eurca they arg vulignible
1 s raapoid Bsgsmclald Gt 1 creditine sepgect |
1 diftheultic b epyingi ’ g
l Finoneial Timied |
- PES—————

Mo match the expressions (1-10) 0 cheir definitions (a=).

1 withdraw a verv dangercit

2 Uepreciare b take ot

3 pull but ¢ disasrer

4 sonr d leave

5 spur e ey pifeced by comerhing negative

& vulnemable T couse

T penilids g lone value

8 caliouty h rsing prives

9 vicious circle i mise fast

1t milation 1 when a prablem occurs that canses another probiom

o oceur, und this ProCesy 18 ll‘l"l'.'\ﬂ.'d

March the rwes parts of these extraits cont
1 Under TIPC, countnes have their debe

ning expiressions fmm U appisice
a reliel it the maney saved is then spent on

2 The areancement with Mascow benefits

the Wesr because it invalves no debe 8

3 Half of Africa’s govermments pay as much ©
per pursan in del

d

4 There's not much poine in debe

8 Moramhigue, which recetves debt

6 Deady hands, named afrer former US
Troasury Soctetary Nicholas Brady, were
ereated m the 1980 a5 part of o debt

"

=

Over 4o you ‘t

AF,
restrisroring plan for developing countries.
burden cut to levels which the IMF and
World Bank cansider sustainable

l‘nrpl\-rm‘% il regjuires Russinoto pay i a
timely wity and in full

servive as they spend on health and educution
comibined.

rissheduling this tnonth, will nur be mnch
beiter off,

Should the debt of developing countries be completely forgiven? Why / Why not? Write s

letter to a national newspaper with your views.

www . Freezsw.com
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m Trade

104

www . Freezsw.com

f the bar
Raniir Rao s traade mmiszer tor o developing counrms

We heheve that there fs Inereased prosperity for all iF we can expon our goods and
services freely, We Gre sworking theough the Warld Trade Orpanization [W1TO) 1o removy
or dismante trade barriers such o

® ariffs: tes on mported goods
W guotas: finiits on the number of goods that can be imported,

We parncularky want the countries of the Norch to open up their markets to our agrvuhyral

weidds, Free trade areas ar hloes such as

m the EEA: European Economic Ared containing the European Union plis some othier
countrics
| NAFTA: North American Free Trade Arear Canada, 1S and Mewicn
have abolished trade bartiers berween their member countnes, bricthey should be miee opento

goods from outside.”

Protec

ed industries
John Niwman is head ol o steel compiny
in Nordland, an indostralized counery:
Wi bave hugher costs than
many ather sreck-producing
countries and we can'f

compete with their prices.

e gorrres are dumping
s their steel here for less

rh.]r! |[ COISTS 1 |'||'(,l|l|Lr:. Siev we
have asked our governmmient w
impose mrfE on mmporred
“l‘l'l

Amneciio Silva 18 head of o steel company in Sudonia, an induserializing conmerey:
We feel thar Noedlond s engaging i wnfair rade practices — from our ppint of

view 1ts [uat protectonism, We bebieve in free wrade = we should be allowed to =7
| eompets inan open world market for steel.

Fair tra
Clatire Longdem is 2 consumier in thie Uk:

1 beligve in fair trade. When | buy produers,
especially commodinies like cottes or bpnanas,

1 ook for the FAIRTRADE Mark, The Faietrade
Foundation males sure cthar producers and growers [l
are pand @ fanr price, ot just the markes price, k. v r Third World
which Lan be catastraphically low, Foe example,
prives cin fall dramatically when there is
overproduttion around the world causing a

Guarante

a better deal

Producers
FAIRTRADE
athat in g parncolar commuodity www . Freezsw.com
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48.2

i

1

2 He said g prices by increasing

3

aomplete the sentences with appropriate forms ol expressions from A and B opposite.

) ) www . Freezsw.com
LS and FL business Jeaders now peed 20 focuy on reniving .

berween the pwo Blocs rather than amm o croate a singhe S arca:

1 Jipranese usury s wonld give
Dierrant’s Thg Thiee automakers an excusé to increase thetr own lusury car prs.
The AsipePacific cconomices have been growmgand their

markets, They affer many new opporremities

4 The Ewropean Union warned that South Korea should open up it e marker, acousing the
country of

5§ 1t the Commerce Deparement rules thar Mexicods — bommatoes, consuiikery can
expect higher pomaro prcey because the US will impose - on them, limuting the

numbers that can he imported.

Lok at C opposite, Pue the seenmms of this armcle m the coreecr veder (The first wa)

f
Sale of Fairtrade pmd ucts eprimenifrig 4.5 sl provwen. Moere S 100
et are snuliublee (4 e U o thee cpteperies of
doubles ouffpe. beu, oo choeilae, snacks i hincriis
Saalies it okl that Tetter deal Gor i suagur, sy, fsid [wice und fresh frul und ae 1
ol cumates B vt oMo skl mipeides s o ot ks |
three yirars. [T Wadk ansounced of Hw weckend s
Fabnmde coflee-decotns fon 145 o the market e e —
in the LUK, g
The Fainrade Foundution comfies umd prosmotes
et that soct iernadonally rcogm l
" stasubuny of fair trade 1t sald or Salitmteery s o
el Ehvocolsis et the Fmriricle cenifi ! il
Wark: Loy Nemeraber e :'n:r mm::::ﬁ:!‘::m sefla arania 1isiflved Fioeiruck Bouna § wock.
anpousced B veus siviiching il its own brnd AT hasewia e Fovier,
chexlate o Falnude. e e et
h
Thie i Fairtradi ket product sppeanad on *
sheles in 19404, 3w Toods carrviug the muk ure
il moduczre & bener desl. Toml siles o ey ed » * i
1 S i, 1999 5 £590m I m‘_n;..::“. sld in 17 coumpriex tmmgh 259 magders and 452 i
;i;urﬁ teisad o - ¥ irrach F swhich endinpuinies. They upe sourovd from 30l producer I
Mt Boudiy S0 ensnufig shoprin sy the prisducts St it My gtz
. = T L —
|
0 iy sl hving, mereased foon UL T mon I9IRw
ard th Workd Ereveliopmient Mmemenl, i respesid 10 o .
the B coniegumces of collagming workl J TR 11 2001, Thie gromkgt fuas Seey mude
commedii prices. st in Larpe part by the increasing willingnow
e ) of mipermarkets i sl Frirrnde prodocts. which
B i e —— are rpeie Wi engreelienis thar glamnies fammers

The Guardion
Hirrun 1, exceming diseeior of Hae Toumduison. e e i s B AP el
saidl: “Fising aubes fyfures show that e pubiie nol
wnly st (he Fainruede mork Dot trun) their teig joo
‘The foundanon was set op ot the beginning of the
1990 by apene o b lovding: Chriitisn Ald, Oxlam

e — e et

Over 4o You “

Should soime ind ies in your country be protected - if 0, which ones? (r should all
i_]u_n;l_ls bie subject to T ade? Why | Why not?
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m International aid

Humanitatan aigd

www . Freezsw.com

When theve are extremie situations, aid agencies such as Osfam or Midecins Sins Frongiies
pluy an imporant rale, These sitwatdons include war natural disasters such as carthguakis o
flisods, and Famine = when people do not have enough to eat, for example following crop
failure. Emergency relicf w provided m the form of supphies. medical assistanee, and so.on. This
15 part pf humanitarian aid.

ipment

Aid agencies and dinoe coumeries also
aive development aid, and s conrribure
o econamie development through
specitic development projects, These
projects may o intermediane
technology — equipment and machinery
sulred 1o local conditioms thar [odal
peaple can operate anil maineain

Somie of these projects are designed 1o
improve mlrstroctiore — a countey’s
witer supplies, reuds, ete.

Some provide seed money for small businesses —the mamcey they peed o s ap wnml they
become viable and able oy develop by themselves,

Sims ol i

Development and often comes from donor COuntres, SOme Counties are miore Wneroms thin
athers, piving a higher propumon of ther nanonal wealth, The places m which aid = sent and
the wses pewhich it is pur are mtluenced by pressure groops and NGOX = non-governmental
organizations — such qs the aid agencies mentioned abiove,

Governtnents péueiving aid are reciplents. Somme dofogs requite the recipsents to use the meiney
purchise equipment, ete. frnm rthein— this i ted aid.

Many would say thar the purpose of aid ts poverty reduection, Bur chere i alot of discussion
about how this citn be aehmeved, Some experts say that the best use of aid wtoanvest in projecrs
that contribure o eamomic development,

www . Freezsw.com
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491

49,2

Complere the senenees with dppeipiciare fonns of expressions fram A and Boappesite
) ] www . Freezsw.com
1 In Ethiopa in the mid-19805; nuany people did oot bave esnngh o var. This was one of the

TVISE BENEDE fveaaibemesnsivenss OF TECERAL CHNIES.

2 In 1999, Pakistan produced much less corton than it nurmally does because of umisual

climatie conditivas. This s an example of 3 damaging |~ = A

3 Helping people in Tndia-afrer the carthiquake there in 1999 5oan mstanee of L.

AT A D R T e

4 Sometimoes onlv o liele cinsrennn I8 FEuEER] o et progecrs pomg — they

wan |?|C\-Il“\l‘.‘ rermanssrrarrsreserss AEIC

5 The hurricanes and fooding in cential America in 2002 were ane of the wurst

=l the Inst few: yeary,

& Small wind turhiries 1o generare eleceicity on farms is one examiple of e

Roend the articlo relating 1o the ideas o B opposite. Then say 1f the starements helow dire true or
False, wlentifying the phrase or senvence from the articke thar confirms vour answer, {The fise one
has betn done for you.

aid (lcl)_zile B

L

The great

Feavnd Faenins e bt fhe
I r———
fron Putbalics dijsiniios s
Try sssirie wwry elfetive bildidoe

Wil g i s

w vl b Dbl ol

b pvessnes gernigie eepictiadh (0
L R e T 1
i 1 el
Al s Fopvwsl it was
A dofy o e wssmls T
[ralitisal leapbers Taanw franli=eal i
wbobal sy

el i weriin

T [ TR |18 PP

neeiatinal eenmny Letong

PP IY I T 1 T o
I= (anzere.

bk il woar ko d= uw il

TR T T P YR T}

1 Amimber of things ave mude overseas aid o rapical dmue.
T = Bevdral Sdedors have bronght $he quethicn oF everseas

Over 4o you

Find out abaut an organization involved in a particulbr develapment pro

i
b tlind ek waete

Tliad sotremtbioty, thy
st tin

FTRTETRUTE AL e T
b b e (L]
Tervamies diy voe oheiebigiis wihl
whiaber & be aines Tie anl, s

Wi car

e edwsie e puikers dlin
i oy st il Dyl panie
comntiirms ot Bt aliser -

s ripalide i bl Hern — il

presentation or wrile a report about it

Il |ir|JL-| Sl s
Trewirrehi T e Wandd D

e slavs shert add oun L

wifeatine G em

b ety plums bven s

o= Wil sl peotns

I S
e wily
dhipimair,, tiie

i |

wid 4o Hhe Fore.

2 The influence of pressure groups has prodiced resules, espeiially in relarion o debt relief.
3 Duonors and recipients have untl now mken cormml of the discussion for their o advantage.
4 Revipienrs accept the ddea that aid money b semetimes wasted,

& Add can rexduce poverty only when counomic management in 3 vty is good,

and make s
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Sustainable development

www . freezsw.com

Climate change

Scleritiats pamit to the dangers of chmate change, i particular global warming, This & the
rlse in temperatares in e uemosphere and the sea caused by emissions of carbon dioxide
and uther greenhouse gases ftom the burmuye of hydeocarbon o fossil fuels such as oil
and couls Some sav that the carth carmot sustamt much further indistrialization.

The Kyoto protocal of 1997 was desigoed to pur the United Nations chmate change
convention into effecr. This ooginally asned to cut emissions to five per cent beluw 1990
levels by X010, Sine businesses cemplai thar these tazgers will increase thelr ooses, buit
soe section C below,

Sustainability

Sustamibilivy iy the idia thar the economy should be arganized tn ways thar can be connnued
withour causir frreversible damage to the eovironment or depletion of natural resources,
Businesses shoyld be run noe Sor shorterm profi, bur in o way that akes aceount of the long:
rerm intierests of sociery and the environmoent. (e alen Linits 43 and 43)

eveliping vountries are tryimg to attan the living standards of the industaializzd world: Some
wtrn that, o addition o the davgers of global warping, the winlds marural resources are not
sulficient for this.

Oithiers argue thar renewable, non-polluting energy sources such as wind power wall allow
further economic growth withour cavsing damage to the environmens. Some argue that auclear
energy still has 2 role to play.

These are some o the 1ssues surrounding sustpinable development in the plabal ecoimomy

The triple bottom line

SustamAbiliey!, w consuliancy, says that the triple botom lne (TBL) makes corporations
copeentrate ot just on the economic value they add, hut alsi oo the envionmental and
social valoe they add —und distriv, (See Unit 423 The TBL is used o sum up the values,
tssues tnd processes that companies must pay actintion 0 i order w rimize sy harm
resulmg from ther actvipes and 1o create scpnomes sowtal ond enviremmenial value. The
three lines represent sociey, the economy and the envicomment. Society depends on the
ecanarmy —2nd the conomy. depends on the global coosystem, whose health represents,
i ultimate hottom line,

D wwwasiraiteilinaom

www . Freezsw.com
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5001

50.2

Complere the ammicle, which conains words from \ and B apposite. with p— below,

S S S——

www . freezsw.com

Energy’s future is trapped in the fossil fuel past

T e Sate of the Umem adkirese, Presdem Cenrge W
Bamsh proposes xS0 3y CO0R ) sivisrmmamt resius
il development proeramite 16 seplice the el
coapilunstion engiee Wikl bdrogen powere) el cxll

T be s the siifv #o ozl cell and & Wydmogen
menammmy will by s sigmibcant and farsmaching i
bt on thee' § bl eioiimy il sevlety s the sichm
snpgine el evad jn e 19 cemory und die switch 1o e
Il cimbbwistion gngie ad ol it 200 cepures,
2= .
Most enmmercial hydogen lodiy s exjcied  from
It o funt b e sl he extracig) from ooal sid ofl
Even the aweler ndustry Fas vieiighed (i sifpuing thal
mucléar preer can bé wsod 1o extroct hydmgen

-

R ——

——d g

The While House s erstnmesm G hydoogen saddendy
beswimms viaerstamishle (1)

There Is fowever, another Way 10 gt hadivgen
Roneiwible fourses of ofere — sdnl photovoliie.
fstbrrren, reothrrnd amd ot - o be femessal o
ot electriony uml that electnaty, by am, cun be
unedd 10 slectiolyse waler. separiing-{ie oz fnom

e oayieen for stoespe arid Lui

ot wse I i fuel cell
4] Why wice? Beciss eleciicity
sarmemliel froe rotwabie wenoes of ey canmod be
effectively sored. 1T the = is nor shining, the wing
o hiating, ar water s fowing | hemns Af
drouyhl. electrigny stops Being proadived il e
cosmomy stops (5]

Finupttal fines

B i i P e

@ By usinig some of the elecrmnony generated by renewables o clecrenlvse warer and extrice
hydrogen, sociery obrans stored energy o use o a funare dare.

b Hydrogen is the lightest. mose plentiful clemene i the vaverse. When s wsed 1o geonerare
power. heat and light, the enly by-produas-are warer and hear. Bup whar Me Bush did oo
mention was thae hydeogen has t be extracted from erher fossil fuels or water,

¢ It fersnl tuels and even puclear power can be hamessed ro produee hyvdrogen, the Bush

administration can have irs cake and eat 1 mon,

d While somw applanded bis call 1o create 3 cleans non-polluting energy source for the 21s

contuey, many euyviconmentalises were less enthusiastic,

less to his nsoouncement than meets the eve

hat is because there 5 both more and

s While this second approach frees us from fosstl foel dependency and & the solution

envairnrientalists have dreamt of tor years, it currently costs mione to exstract hydrogen with
renvwahli enermy, Thatis hecause elecrricity has 1o be generared cwice, frse 1o create the
elecrricity to wliéerrolyve the water and grab and store the hvidragen and then to use the

hydrogen 6 power the fiel cell

Look axthe following key words from che amicle and find words which can go betore ar afeer
thern 1 form Sword combinutions”, Twe of them have beetl done for vou as examples.

2 —~ N

T — -,
clecniciy ) generate

Over 4o You

Are y
Why

5 ekecdriciy

www . Freezsw.com
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Answer key

) ) www . Freezsw.com
rewardig, stmularing

client contace

sran

hands-um

No rwo days are the spme
Orrlnality, creanvity

ol -

o

working on my own
putcmg weas into prachce
adnrin, paperwork

team wirk

5 snowed under

6 senge of achievernent

7 hurcaucracy, red mpe

1.3 Noun Adjective

(R

=

de'mund detand | de'nrunding
‘momvate mat vanon ‘meseivaning, Inonvared
"receinize reLog mirion ‘revngnizable
“siktnsfy satis tacton ‘sanstving, ‘satsfied ™
2.1 1 She éncouragis us to (e Iar iRV,
2 Muorale here ts viery good, We feel reathy motivared o work towards the company’s goali,
3 W have a ceal sense of popppnstbulicy,
4 Wo have a real sense of sposfacmon 1 our work
2.7 1 fale 1 fake 5 false
2 e 4 rruy
7.3 1 Theory X 4 Theory X
2 Theory ¥ 5 Theory ¥
3 Thepry ¥ 6 Theory X
3.1 1 siliry 4 policy
2 superyvistion 5 working conditins
3 peer relwionships 6 security
B2 1 chiework wesdf 4 nehievenient
2 recopninion § nudvancement
3 responsbibity 6 persongl growtl
3.3
‘deleuare deley anon ‘delegarcd |
| e’ povwer o powerieng em’powering,
viwered

www . Freezsw.com
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4.1

4.2

5.3

6.2

133

N Vi
pluirisfofulklclel

[efv o]zl

1 lifelomes learning, curren rrends

2 caregr mowe

3 fanctons -
& consultmney services

5 frevlamcerdFrockince

6 Lo

www . Freezsw.com

|B] LB
irml o LT K
&l FIlalElE[OTRLTTTEE]
I ol [E] R
i 1 b
o T [ [ERER
| 1
1 NN [T I M|
tlolulslulLlTla ?‘I’—_| 0
£
IR
5

1 johshanng
2 parrume work
3 temporary work

Nigels Tkt shatyou miean. Edon' have the appatiunity w hiee and fire people as |
warte! This corr of inflexabilisy must be bad for the job marker, Ungmplovmiens in this
coumnery s very high. '

Melinda: It a mghomare! I you do wane to get nd of people; you have o grve them theee

Wil Vs, and viou shinild see the social charges T higve to pav for each of my emplivees juse
50 they can get sk pay, and 5o on.

Mulindar We should toye to Nordbind, where they have 4 flesible ol marker. The level of fiuk
mmﬂun there i lm;r:d_iN:. Sudia should copy Nordland.

Nigel | agrees bor i never will uoed s too fage!

1 e 3 false 5 truc 7 true

2 thm 4 me 6 fabse

1 stress 2 srresserelated 3 wrpessful 4 stresad 5 sredsful
Tetawy worklods, Tack of management support

1 20, dh, 4c

www . Freezsw.com
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7.1 Vi 3 false 5§ talse T rroe
2 true 4 falw 6 e

www. freezsw.com
7.2 1 cntical
' experse
3 human performance
& intellecrunl property
5 malerit, stracng, fnining
6 talentid mdlviduals
7.3 ‘curanves =1, 3,36
sits = 2,04
B.1 1 fakse A false 5 e 7 true
2 e & e B faliv 8 talse
8,2 1e2d, A 4b, S, 6h, Te, 83,96, 10d
9,1  1a.2h, 3b, 4b, 54, 64
9.2 1 penple management
2 el wkills
3 wit-awarenes, intrapersonal, interpersonal
4 self-regularion
5 enparhy
& emotional intelligence. EG
9.3 tho2e.3a,81, 5¢ 6d
10.1 1 conformmty w specification
2 quality managemient
A apuenlity system
4 customir satistaction
& htniess of the design
10,2 [ Noun
| com'form | con'farmity, con'formis
du'lighs de'lighr
e lirmmare r'llmimr[rm |
ex'pedt O3 PUCTITION, EXPOTANCY
fit fit, 'fithess
‘satishy san'sfacrion
‘spesify specif'cation
‘rolerate "terlerange
'aty vari‘ation, var' ety
1 |customer) satisfaction 4 elipnation of vasanon
2 jeustomer) delighe 5 {eubtimer | expectarions
1 conformiry to specificarion B rolernee.

www . Freezsw.com
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1.2
12

12.2

131
13.2
141

14.2
15.1

ap'ply

Nounis)
| applictation

‘standardme

standardized

| ‘standarditandardiz‘anon

1 certification, cortihed
2 application
3 stndardized

1f, 2a, 3b, 45, 5¢, 64, Te

[aJulaltTy

R ]
| R[eTL]E[s]

|M]

O[WE|RIME[NIT]

o
<

-
|J|]m|m =lel=e

1 vmiployes parmcipanon
2 have a voice

3 right first tme

4 flow producrion

b, 2a, 3d, A, 5b, &, 7¢, Ba
Ve Je 3h, i, 5,06, 7d

1 reengineering
2 fundamental
3 dranunie

1f, 2b, 3d, 4¢, Sa, 6e

1 performance, benchmurk

T TENerER elineR I

3 benchmurking, best pracoces
4 competitive benchmarking
5 Funerionul benchmarking

b GO
4 iy

1 yes
2yl

4 radical
5§ delayermg

f job loises
5 ves 7 np 9 yey
6 i B no
www . freezsw.com
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16,1 1 serarepic move 3 resource allocarion
2 resources, planning 4 straegics www . Freezsw.com

16.2 Ih, 2z, 3c, 44, 5F

17,1 lowkey —its the only adjocsive mdicaring a low level of compennion

17.2 b, 2d, 30, 4c

17,3 1 threat 4 position
2 advantage/edpe & pressure
3 prices 6 stramepy
18.1 1 mdustey campetitors 4 buyets
2 enrrant 5 suppliers
3 substtmee
Strengths 55es Opportunities =
Good Tocations Litprone staff | liternet booking Feonunne slowdown
TrRINING INCTEasINE —rravel cur back
Big enough w High staff rurnover Mire esotiv plaves Online travel
negoriie vory —we are planning commpanics alroade
good prices o affer these estahlished
destinarions
18.3 1 focus 2 ost lendership 3 differemuanion
19.1 [T
g
T
[E[nT1]R]Y
I ey
1] |[s
|A (] [0l
[a] [
1] Tiin]n]E]s
|E
0
WG
19.2 7 serategic acqusitons 4 unwieldy conglomerare
2 sequisinonsfakeovers 5 profirabiliny
3 subsidiaries 6 eneranrs

www . Freezsw.com
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20.
20.2

20.3

2141

21.2

22,1

222

234
23.2

24,1

24.2

25.1

252
26.1

h, 2¢), 3¢, 40
www . Freezsw.com

1 pritieer 3 ponets
2 first mover advaniage & follower
1 dropped ou 3 domimate
2 shakeaut and-consalidanon A mature

1 envirenment

2 tuturologisci/futurises

3 the Delphi miethiod, panel jof expers), o conseiss
A forecusts

5 futurology

6 scenarin plannug

1¢, 2a, 3h

1 piice 3 prumotion & promution
2 product 4 place 6 profrotion
1 ustnmer solution 4 gustomer cust

2 comyemience & customer solution

3 communiation B commumcation

1 false 3 true 5 falye

2 true 4 fake

Th. 2ai 3d, 4¢, 54, Be

Tc, 2b, 39, 4d

Sentence | sums up the article betrer.

1 till records 4 Joy

2 anciiymius 5 released
3 spending & behavioar
1d, 23, 3b, 4c

1 segmentition, segments

2 targen troup

3 ACORN, social class, demopraphic scymentation
4 behavinural bepmentation

§ targer groups

2a, b, 48, 6d. Ge

1 hrands 3 promise & branding
2 pawitioning, 4 equity

www . Freezsw.com
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26,2V faseo-face, remore, house calls, porsimable
2 wrust, touch, promise
3 datiugd, disppiousied www . Freezsw.com
263 1
a house enlls
b telephomelnterner
2 Brand equity s lost and brand promise s hroken,
3

o hang up their hars
b fmircors a move
e anocher nail in the coffin

26.4 1 brand positioning
2 ‘heand extension, hrand stresching
3 hrand dilarion

27.1 @ jointventore, j0inT venmirn
b indirect export, agenrs
¢ dmeer invesrment, direct investment
d licenying agreement, Hoensing agreement, under hcence, jont venture
€ export managen, agent. dinec exporT, expor manager

Oriles: b, d, 8, ¢, ¢

27.2 1h,2a,3b
28.1 73

[ e - LA W
e |E 0 I'H H L1
Filalv[rlolale|nlelnlalr{iloln] [&]
nps el I [l [E]
2] [o] e] o] [s] [
N R I s LE]|
fulofelalclalnle|alnlelrinlo 5
L U T A 7 I
el o
_ [laWleTili]wErs
i N 0l
felolmlelolr i [nlG rlolwlelr]
(0] Vil
(] [Blofw[nlcTolalalei|iTE
[€] I ¢
s] £l [MfofB[ 1Ll
L] N
282 «
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blIN]

30.7

320

322

Hackers
deruat of service artacs
feewalls £ amies e ps

-

a8 e B

L

Surve.llange
homan rizhre law
survallance

lawi v farcem
privacy

aAgencics

oI b wd b =

MENT agenies

& climate change

e from

Aot

submiss o

‘i, 3h 4, B Ba

[ e Lar

F] ar euders, pae e-tading

3 mfrastrucrare, ¢-Ralfilmene

4 privale excrange

5 public #xc

B reverse suCtion

Fooamacreyplacs ¢ trad vg hen s ading pladera

1 letamucpaos.s ! oassess

2 zate § plarfor
3 dusaminae 9 conrey
& gather 10 aceoonplsh
5 phenomenon 1 lelupe
B actess. Tap wio

1 qiratc sics 4 ereators

7 Raovaliics & copyriga
3 {arcllocta’ properry A e

npponens - 2
sumarTer - L

1., 2d, 3t 45, 5 Ra

www . Freezsw.com

t betier alance

shelt Efe
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3a3a

33.2

340

34.2

35.1

www . freezsw.com

Y|

| [B]ojniD
[T 8] Ik

Sy — - ..I,
MINITIF BlE|S]T

fmiwe | ' rancier
’_ anges |
financig |
fend bewim lemider
"lending, |
1 finanies
2/ finance/fnanciig
3 Arancey
excepuonal wems 1 reporning periods
mrerest payable 2 operanng probr
operating profit 3 retamed camiins
8L pesoune A4 esceptional iteain
ruporting perboll
retained carnings
slling auel enetal expenses
1 true 3 mrue 5 Jalwe
2 false 4 fals
jaf——=— B
G 7000 |
| Sezuntigs 000 |
Stocks 350
Do I 7.500 _
28,000
Builehny 84,000
Laexd 31,000
Equiprart and macking mw.rmu-n, 00
Total fixed mesets book vaius) | 134,000
Tacdwn ST
ol st ] | 13,000 L
TOTAL ASSETS | i i Com

Busistess Viscabuiory w Use fadvanced)



35.2

36.1

36.2

371

8.1

1 trie 3 false
2 ol 4 falee www . Freezsw. com
] T
Cifeditors &.and
Cyerdraft 2.1m01
Unienest peyuiie 3500 2|
Tax prvabls 5000
et Rtaities = 16500 1.
Barh oo mpayble n 3 yewn 20,000
| Borsts mepayusie m 7 ysrs 2,000 |
| Tatal long-term Eabilities I r . 50,000 1§
Suw o T J
Fatmnm 1,600
I Sharcholdura’ funds 110,500
TOTAL LIABILITIES PLUB | B i 77,000 |
1 false 3 trie 4 false
2 fulse 4 e U false
fﬂ__g ==—=88
i i Mot trom op I 550,000
activities
Investment  purhases of seourdties 150,000,
activitios
iy recalved from saies of shares RUBHI
i giter companiss
Inans made o bormwam B5:000)
loans regosd and oan nlees] pEhid 5,000
by barowes
purchages of [and, uidngs ang (G
g
salles of nd. bulicings snd ecupnam 250,00
Net cashilow from investment 290,000}
aetivities |
Fingncing | mongy iecsked through shovtiarm 200
achvities | bormowing
mnagy repnid in shart-tom bormweng | (1A0,000) ||
ey receied hrcagh ssiing new BO0.000
shares | this comesary
Traney recuved Thiouggh ssuing new BEDT0n
borda i 1fa campamy
ainidends pEd o shashodere {53,000}
MNet cashtiow from financing 1,447,000
NET CASH POSITION AT YEAR END 1,707,000 E
th, 2d, 3, 4c
www. Freezsw.com
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38.2

=] = e
W TTreezZs) |:0m
Yoar 1 Yoar 2 Yoar i |
2= NI s
| OpenEting protit 2120000 £240.000 £90.000 |
| Inisrest pain £60.000 £60,000 60,000 |
[ o tan prafit ©60000 | £180000 | £30,000 |
[ Lesarage =1 0% 5%
{ ks vy i 2 d
| | Petarn an sy (AOE} | 0% ae

38.3  They say that it is overleveraged.
o T
| ings 000 000,000
Retuned carnings 2 3,500,000 E5.000,000
Dhstributed eariings €2.500,00) £ 1,000,000
Number of shares oatstanding | 10,000,000 5,000,000
Carrent share price €500 600
Dividend per sharé 235 cents 20 cents
Yield 5 3.33%
EPs &0 cenes £1.20
I'E mtio 833 5
39.2 1 Pamagon 3 Quasar
2 Paragon 4 {usar’s
39.3 1 maximize sharchalder value 4 et on ivestment
2 divestment 5 aeguisitons
3 srrategic decision
401 mdibce
40,2 1 clean bill of healrh 5 wigilence
2 robust 6 lapses
3 corporate collipse T cosy
4 shirk & canflict of micrest
41.1 2 rrue = probity and responsibility wuse be embedded
3 troe — raking the reader step by seep throagh the process
4 false ~ creanmg and haildmg o successtul CSR management system is a comples,
fongsterm project
5 false = codes of conduct ane not enough on thelir own
6 false = It encourdges companics 1o think hard abour .. whether they are a porential long-term
parnes
www . Freezsw.com
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41.2

421

422

42.3

43.1

43.2
433

1 bribes 3 minsparendy
2 community # ethics www . Freezsw.com

1 stakeholdor theory

2 socil repurtmg. public relations exercise
3 srakehnldery

4 sucial dudits

1h, 23, 34, &

T sweasship nbour

2 working aonditinns

3 chald Tabour

4 health and safety record

5 lnbour standardy

B Yabenr abwee { labour expliimation

Noun Adjective

dis'charge | discharge
di'spose of) di'spe

OnmeEnt etiviton metital

sl Ut spesed

i mEieTare in'Gnerator
wciner ation
| polluiee pollting it Huted
po'llutnnt
- b = —
| recyele re'eyeling releyelahle

- re'eveled

ity T e
‘toan |

1, 2. 3h. 4c, 5d

1 logging, deforestaticn

2 uverlishing, depleted

3 sustamp e, marural reunimes

& geeenwiash
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